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RFP No.: ICSI/IT/ BPR/2025-26/121

ICSI NOIDA OFFICE: ICSI HOUSE, C-36, SECTOR-62, NOIDA-201309 (UP)

February 16, 2026

OPEN TENDER-TWO BIDS SYSTEM

Sub: RFP For “Design, Development, Delivery, Implementation and Maintenance of a
Single Sign-on Integrated Software System for Students, Members, Employees and
other Stakeholders through Business Process Reengineering (BPR)”

Important Date & Information
1 RFP Publish Date February 16, 2026
2 | Cost of RFP Rs.1,180/- (Rs. 1,000/- + 18% GST)
(Rupees One Thousand One Hundred and Eighty
Only)
. Earnest Money Deposit (EMD) | Rs. 50,50,000/- (Rupees Fifty Lakhs Fifty Thousand
only)
4 | Last date and time for Sending | All queries have to be sent at
Pre-Bid Queries sudhakar.venkata@icsi.edu by 02:00 PM till
February 23, 2026.
5 | Replies of Pre-Bid queries If any, will be uploaded on the following
website/portal on or after February 25, 2026 at 4:00
PM on website of the Institute (www.icsi.edu).
6 | Pre-Bid Meeting date, time & Date & Time: February 26, 2026 at 03:00 PM
venue The Institute of Company Secretaries of India, ICSI
House, C - 36, Sector — 62, Noida — 201309
71 | Last Date of Submission of Bids | March 10, 2026 by 02:30 PM
8 | Address for submission of Bids | The Institute of Company Secretaries of India, ICSI
House, C - 36, (Ground Floor: RFP Box),
Sector — 62, Noida - 201309
Note: Bidders are also required to submit the
complete soft copy of the technical bid via a
downloadable link sent to the designated email ID
purchase@icsi.edu. The financial bid (soft copy) is
not to be submitted by email till further
notification
9 | Bid Validity 180 days from the date of opening of bids
10 | Date, time & Venue of opening | Date: March 10, 2026 at 03:00 PM
of Technical Bids. The Institute of Company Secretaries of India,
ICSI House, C - 36, (5th Floor: Tender Box),
Sector — 62, Noida — 201309
11 | Date and time of opening of To be intimated at a later stage, only to technically
commercial bids. qualified bidders.
12 | Contact details Praveen Kumar Veyikandla, Joint Director (IT),
ICSI,
Tel. No.:0120-4522066 Email Id:
praveen. kumar@icsi.edu
13 | Institute Website https://www.icsi.edu/tenders/
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Statement of Disclaimer

REFP Document or subsequently provio
whether verbally or in documentary form by or on behalf of Institute of Company
Secretaries of India (hereinafter “ICSI” / “Institute”) or by any of their employees or
advisors, shall be subject to the terms and conditions set out in this RFP Document and all
other terms and conditions subject to which such information is provided. The purpose of
this RFP document is to provide the Bidder(s) with information to assist the formulation of
their proposals. This RFP Document does not purport to contain all the information each
bidder may require. This RFP document may not be appropriate for all persons, and it is
not possible for the ICSI, their employees or advisors to consider the investment
objectives, financial situation and particular needs of each bidder who reads or uses this
RFP document. Each bidder should conduct its own investigations and analysis and should
checkthe accuracy, reliability and completeness of the information in this RFP document
and where necessary obtain independent advice from appropriate sources. ICSI, its
employees and advisors make no representation or warranty and shall incur no liability

under any law, statute, rules or regulations as to the accuracy, reliability or completeness
of the RFP document. ICSI may in their absolute discretion, but without being under any
obligation to do so, update, amend or supplement the information in this RFP Document.
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HQ: ICSI HOUSE, 22, INSTITUTIONAL AREA, LODI ROAD NEW DELHI-110003
ICSI NOIDA OFFICE: ICSI HOUSE, C-36, SECTOR-62, NOIDA-201309 (UP)

RFP No.: ICSI/IT/BPR/2025-26/127 February 16, 2026
OPEN TENDER-TWO BIDS SYSTEM
Sub: RFP For “Design, Development, Delivery, Implementation and Maintenance of a
Single Sign-on Integrated Software System for Students, Members, Employees and
other Stakeholders through Business Process Reengineering (BPR)”

. INTRODUCTION:

The Institute of Company Secretaries of India (herein after referred as ICSI / Institute) is a
statutory body constituted under an Act of Parliament i.e. Company Secretaries Act, 1980. ICSI
is functioning under the overall administrative jurisdiction of Ministry of Corporate Affairs,
Government of India, and having its head office at “ICSI House”, 22, Institutional Area Lodi
Road New Delhi. The Institute has another office at C-36, Sector — 62, Noida. ICSI is the only
recognized professional body in India to regulate and develop the profession of Company
Secretaries in India.

ICSI invites RFP from interested vendors to implement BPR initiative in ICSI. Sealed quotations
are invited by the ICSI for RFP For “Design, Development, Delivery, Implementation and
Maintenance of a Single Sign-on Integrated Software System for Students, Members,
Employees and other Stakeholders through Business Process Reengineering (BPR)” for
its office at “ICSI House”, C-36, Sector - 62, Noida, Uttar Pradesh-201309.

Sealed tenders are invited by the Institute of Company Secretaries of India (Institute) for RFP
For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-
on Integrated Software System for Students, Members, Employees and other
Stakeholders through Business Process Reengineering (BPR)” as per the details given in
the Part ‘A’, ‘B’ & ‘C’ of the Tender Document. The terms and conditions governing the instant
Tender are as under:

DEFINITIONS

i) The “ICSI” / “Institute” means THE INSTITUTE OF COMPANY SECRETARIES OF
INDIA, New Delhi.

ii) The “Contract” means Agreement executed between the ICSI and successful bidder
for “Design, Development, Delivery, Implementation and Maintenance of a
Single Sign-on Integrated Software System for Students, Members, Employees
and other Stakeholders through Business Process Reengineering (BPR)”.

iii) “Bidder” or “Tenderer” means the agency/firm that is engaged in the business of
“Design, Development, Delivery, Implementation and Maintenance of a Single
Sign-on Integrated Software System for Students, Members, Employees and
other Stakeholders through Business Process Reengineering (BPR)” and applies
in response to this notice inviting RFP.

iv) “Vendor” means the successful bidder, who is engaged by ICSI for “Design,
Development, Delivery, Implementation and Maintenance of a Single Sign-on
Integrated Software System for Students, Members, Employees and other
Stakeholders through Business Process Reengineering (BPR)” through this RFP
process by entering into the contract with the ICSI.

RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Page 3 of 153
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The words “EOI”, “Bid”, “RFP”, “Quotation”, “Tender” to be read inter alia and
the words have been used inter-changeably. Therefore, the words may be
understood and interpreted correctly as may be best applicable.

The words “Contract”, “Agreement”, “Order” to be read inter alia and the words
have been used inter-changeably. Therefore, the words may be understood and
interpreted correctly as may be best applicable.

“Party” means ICSI or Vendor individually and “Parties” shall mean ICSI and Vendor
collectively.

“Letter of Intent” means the communication of the intention of the ICSI to the vendor
for the award of work read with tender documents.

“Work Order” means the order placed by the ICSI to the vendor signed by the
authorized officer of ICSI including all attachments and appendices thereto and all
documents incorporated by reference therein. Work order along with the Letter of
Intent, if any and tender documents and the agreement constitutes the contract.

RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Page 4 of 153
Integrated Software System for Students, Members, Employees and other Stakeholders through L
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Part ‘A’

Instruction to Bidders

1. The Institute of Company Secretaries of India (ICSI) is seeking RFP from reputed vendors

having expertise to provide service for “Design, Development, Delivery, Implementation
and Maintenance of a Single Sign-on Integrated Software System for Students, Members,
Employees and other Stakeholders through Business Process Reengineering (BPR)”.
The tender document can be downloaded from February 16, 2026 to March 10, 2026 (till
01:00 PM) from the website of the Institute (https://www.icsi.edu/tenders/ ) or Central Public
Procurement Portal (CPPP) (https://eprocure.eov.in/epublish/app) for which Bidder would
be required to enclose a demand draft of Rs. 1,180/- (Rs. 1,000/- + Rs. 180/- for 18% GST)
(non-refundable) from any of the scheduled bank drawn in favour of “THE INSTITUTE OF
COMPANY SECRETARIES OF INDIA” payable at New Delhi. The bidder can also make online
payment of Rs. 1,180/- (Rs. 1,000/- + Rs. 180/- for 18% GST) by using following online link:
“https://apps.icsi.edu/TenderApp/” and enclose the receipt of online payment generated
by the system towards the cost of the tender document along with the bid. The bidder who
fails to submit the cost of the tender document along with the bid, their bid shall not be
considered for evaluation and no further communication shall be entertained in this regard. If
any discrepancies found in the downloaded version of the tender document, the latest version
of the tender document published by the ICSI through website notification at Institute’s
website: hitps://apps.icsi.edu/TenderApp/ will be treated as authentic and correct.

Bidders irrespective of their registration with NSIC have to submit the requisite fee towards the
cost of Tender.

2. Earnest Money Deposit (EMD)
i.  Every bidder has to make a deposit of Earnest Money (EMD) of Rs. 50,50,000/- (Rupees

Fifty Lakhs Fifty Thousand only) in the form of Demand Draft from any of the
nationalised/scheduled bank drawn in favour of “THE INSTITUTE OF COMPANY
SECRETARIES OF INDIA” payable at New Delhi. The bidder can also make online payment
of the EMD using following online link: “https://apps.icsi.edu/TenderApp/” and enclose
the receipt of online payment generated by the system with the bid.

ii. Tenders received without the prescribed Earnest Money Deposit (EMD) shall not be

entertained and shall be rejected summarily.

iii. 'The EMD of the successful bidder can either be converted as part of the performance

security on request of the bidder or will be refunded after receipt of Performance
Guarantee/Security. In case, the selected bidder/vendor opts to convert the EMD to
be part of the performance security, balance amount towards the performance
security is to be submitted by the selected bidder / vendor with the ICSI in the form
of bank guarantee from nationalised bank immediately within seven (07) days of
issue of work order but before execution of the agreement. The EMD of the
unsuccessful bidders will be refunded without any interest/Bank
commission/collection charges within 30 days after award of the contract / work
order to the successful bidder. The balance of the performance security amount by
the successful bidder can also be submitted through demand draft issued from any
of the nationalised bank drawn in favour of “THE INSTITUTE OF COMPANY
SECRETARIES OF INDIA” payable at New Delhi.

RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Integrated Software System Page 5 of 153,
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(Note: The bidders having valid registration with NSIC may avail exemption from
submission of EMD but must enclose valid NSIC certificate/document in envelope No.
1 instead of EMID demand draft).

3. Forfeiture of EMD:

The EMD of the bidders shall be forfeited in the following circumstances: -
1. the bidder withdraws its bid;

ii. the selected bidder does not accept the Purchase / Work Order;

iii. the selected bidder fails to supply goods / services as per the terms of the Tender and
Purchase / Work Order.

iv. any other justified reasons e.g. misleading or wrong information in the Bid, violation
of the terms and conditions of the Tender, involvement in forming ring/cartel,
submission of multiple bids in different names etc.

The sealed tenders are to be submitted in prescribed format on the bidder’s business letter
head duly stamped, signed and dated on each page of Part ‘A’ & ‘B’ and ‘C’ as a token of the
bidder’s unconditional acceptance to the terms prescribed by the Institute.
Details/supporting documents wherever applicable, if attached with the tender must be duly
authenticated by the bidder. No over-writing shall be accepted unless authenticated with full
signature of the bidder. ICSI shall reserve its discretion to decide on authenticity/ validity of
the over-writing without prejudice to its any other right. Every page of the Tender document
must be signed, stamped and submitted with the Tender by bidder.

4. Bid Submission: Each bidder shall submit the tender in three separate sealed envelopes,

()] EMD & Tender Fee is to be put in envelope No. 1 (please mark the envelope as “No.l -
EMD & Tender Fee),

(ii) Part ‘A’ & ‘B’ including Form I (Annexure A), Form Il (Annexure B), Form Il (Annexure C),
Annexure D, and Annexure F to Annexure H along with all requisite documents are to be
put in envelope No. 2 (please mark the envelope as “No. 2 - Technical Bid”,

(iiij)  Part ‘C’ (Annexure E) only is to be put in Envelope No. 3 (Please mark the Envelope as
“No.3 - Financial Bid”).

(iv)  All the sealed envelopes bearing No. 1, 2 and 3 are to be put in the main envelop i.e.
Envelope No. 4.

5. The bidders must mention the price details in the prescribed format of price bid which is to
be put in the sealed envelope as instructed at Sr. No. 5 above. The bidders should ensure that
price details are not mentioned anywhere, except the prescribed price bid format. In case,
during the evaluation it is found that the bidder has mentioned the price details anywhere,
other than the prescribed price bid; the bid submitted by such bidder shall be out rightly
rejected.

6. The sealed tender envelope duly super scribed, RFP For “Design, Development, Delivery,
Implementation and Maintenance of a Single Sign-on Integrated Software System for
Students, Members, Employees and other Stakeholders through Business Process
Reengineering (BPR)” due on March 10, 2026 must be addressed to Secretary, ICSI and
be sent at the Institute’s address given below either by registered post/speed post/courier or
by dropping in the tender box placed at Ground floor of Institute’s Noida office address as
mentioned below & should reach on or before 02:30 PM on March 10, 2026.

3 RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Integrated Software System Page 6 of 153
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Address:
Secretary
The Institute of Company Secretaries of India
ICSI House, C-36, (Ground Floor: Tender Box of Dte. of Purchase)
Sector-62
Noida - 201309 (UP)

The Institute shall not be liable for any transit delays whatsoever and tenders received after
the stipulated time/date are liable to be rejected summarily without assigning any reason and
without any further reference to the Bidder.

Note: The technical bid soft copy (complete in all respect) is also to be submitted by the
bidders through downloadable link and such download link is to be shared on the
following email id: purchase(@icsi.edu. Financial bid (soft copy) is not to be submitted by
email till further notification.

. The Technical Bid shall be opened on March 10, 2026 at 03:00 PM or any other date and

time as notified later on ICSI website (tender page) in the Institute of Company Secretaries
of India at ICSI House, C-36, Sector-62 Noida 201309 or any other place as notified later on
ICSI website (tender page) in the presence of those bidder(s), who wish to be present. In
case of situations like lockdown, ICSI may decide to open the bids on electronic mode. Mode,
Date & time of opening of bids will be informed through the e-mail id to those who requests
for the same and also be notified on the on ICSI'’s website (www.icsi.edu). No separate
communication will be sent in this regard through any other mode of communication. In the
event of due date being a closed holiday or declared Holiday for ICSI-HQ / Central
Government offices, or due to the lockdown condition, the due date and time for opening
of the bids can be changed on the sole discretion of ICSI which will be notified only at
the ICSI website (tender page).

. The GST has rolled out with effect from 01.07.2017. For implementation of GST in ICSI, bidders

who have not migrated to or registered with GST regime will not be eligible to participate in
any tender of the Institute. Any offer received from the bidder without GST registration details
will be summarily rejected.

. The Bidder is expected to examine all instructions, forms, terms and specifications in the

bidding documents. Failure to furnish all information required by the bidding documents may
result in the rejection of its bid and will be at the bidder's own risk.

The bid prepared by the Bidder, as well as all correspondence and documents relating to the
Bid exchanged between the Bidder and the ICSI shall be in English. The bidders shall provide
details of their contact person, telephone, fax, email and full address(s) to ensure that replies
to their Bids could be conveyed promptly.

All costs and expenses incurred by the bidders in any way associated with the development,
preparation, and submission of responses, including but not limited to; the attendance at
meetings, discussions, demonstrations, etc. and providing any additional information

1ce
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Agreement or all such activities related to the empanelment process, will be borne entirely
and exclusively by the Bidder.

The bidders are required to submit all the requisite documentary evidence in support of the
eligibility criteria and as per afore-mentioned terms and conditions. If any of the requisite
documents are not submitted as per format prescribed in this tender, the RFP submitted by
the bidder will be summarily rejected.

All the bidders automatically agree with ICSI to honor all aspects of fair-trade practices in
executing the works assigned by ICSI.

ICSI shall have the right to assess the competencies and capabilities of the bidder by going
through the credentials given in the Technical Bid and on the basis of such credentials, ICSI
may reject the candidature of the bidder without assigning any reason. In such case(s) the
Financial Bid shall not be opened for that particular bidder. The Financial Bid of only those
bidders who qualify in the technical scrutiny shall be opened and time and date for opening
the Financial Bid shall be communicated separately.

The RFP shall be typed or written in indelible ink and shall be signed and sealed by the person
duly authorized by the bidder. The person(s) signing the RFP shall initial all pages of the RFP
with seal, except for un-amended printed literature. The RFP without the seal and signatures
in all pages of all documents are to be disqualified.

RFP sent through Telex/Telegrams/Fax/e-mail will not be accepted. RFP Completed in all
aspects should reach ICSI on or before the last date by registered post or speed post or
courier only. ICSI will not be responsible for any postal delays. RFP submitted in person will
also be accepted.

During the process of evaluation of its technical proposal, the bidder may be required to make
presentation to ICSI on its proposal covering Experience/Technical Proposal including
understanding the scope of work set out in the tender/RFP, Implementation Methodology,
Team Composition, Work Schedule, and Activity Schedule, arrange client interactions / visits.
The date and time of the presentation / interactions with ICSI will be intimated to the
bidder/vendors separately. Further, during evaluation of the RFP, the ICSI may at its
discretion, ask the Bidder for clarification of its RFP and the same has to be provided within
the time period as specified by ICSI and in case of a default it will be deemed that Bidder has
no clarification to submit and the RFP is liable to be evaluated and/or rejected accordingly.
The request for clarification and the response shall be in writing.

ICSI may call for any additional documents from the participating bidders during the technical
evaluation process to establish their eligibility. ICSI may also call for further technical
clarification on the proposals submitted by the bidders.

Bidders in the form of consortium and/or joint venture will not be allowed to participate in the
bidding process. Bidders forming a cartel or multiple bids submitted by a single bidder, even
though the name of the bidder is different, but, if their Promoter(s)/Director(s) are same, will

\f\g
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not be entertained and if any bid is submitted by such kind of bidders, the same will be
rejected without any further notice to the biddex(s).

ICSI reserves the right of accepting the bid in whole or in part without assigning any reason
and such decision shall be final. The part acceptance of the bid shall not violate the terms and
conditions of the tender documents and the bidder shall execute the work at the specified
rates without any extra charges or compensation within the stipulated period.

Incomplete bids shall be rejected outrightly. No alterations, amendments or modifications
shall be made by the Bidder in the Tender documents and if any such alterations are made or
any special conditions attached, the bid shall be liable to be rejected at the discretion of the
ICSI without reference to the bidder. Tampering with any format given may be liable for
rejection / disqualification of the bids. Correction and overwriting anywhere in the tender
document should be avoided. Every correction and overwriting must be authenticated with
full signature of the bidder, otherwise the tender is liable to be rejected. Decision of ICSI on
such corrections, overwriting, authentications shall be final and binding on the concerned
bidder. Please note that all the information as desired needs to be provided. Incomplete
information may lead to rejection of Bid.

Each Bidder acknowledges and accepts that ICSI may in its absolute discretion apply selection
criteria specified in the tender document for evaluation of proposals for short listing /
selecting the eligible vendor(s). All Bidders on responding to ICSI for this tender will be
deemed to have accepted the terms of this tender document. Non acceptance of any of the
terms & conditions as stated in Tender document and non-submission of the stipulated Earnest
Money Deposit (EMD) shall render the Bid invalid.

The Institute reserves the right to accept or reject any or all the tenders including the lowest
tender(s) without assigning any reason or to cancel the whole tender process at any stage
without assigning any reason whatsoever at its sole discretion prior to award of Contract,
without thereby incurring any liability to the affected Bidders or any obligation to inform the
affected Bidders of the grounds for the ICSI's action. The decision of the Institute will be final
and binding on all concerned.

In the interest of the Institute, ICSI at its discretion may include or exclude any bidder who has
served/worked for the ICSI by executing any similar contract through tender/RFP in recent
past. Such inclusion or exclusion of bidder shall be decided during technical evaluation of the
bids of this tender process.

The Bidder who was awarded any contract in the past by the Institute but terminated during
the contract period due to unsatisfactory performance will not be eligible /considered to
participate in this tender. Also, a bidder who was awarded any contract earlier but refused to
continue the contract/refused to sign the agreement as given by the Institute will not be
eligible to participate in this tender.

The decision to accept any bid submitted shall rest with the ICSI. ICSI does not bind itself to
accept the lowest bidder and reserves to itself the right to reject any or all the bids received

RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Integrated Software System Page 9 of 153
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without assigning any reason(s) whatsoever and without any notice to the Bidder(s). Non
acceptance of any bid shall not make the ICSI liable for compensation or damages of any kind.
ICSI further reserves the right to accept a bid other than the lowest or to annul the entire
bidding process with or without notice or reasons. Such decisions of ICSI shall be final and
shall bear no liability whatsoever consequent upon such decisions.

The Institute shall not be bound to declare a technically qualified bidder whose financial bid
is evaluated as lowest one as successful bidder. Lowest financial bid is not the sole criteria to
award the contract to the technically qualified bidder. The Institute reserves its right to award
the contract to the vendor who in its opinion is most suitable to complete the contract.

At any time prior to the last date for receipt of bids, the ICSI, may, for any reason, whether at
its own initiative or in response to a clarification requested by the bidders, modify the
tender/RFP document by issuing an addendum/corrigendum. The amendments shall be
notified on ICSI’s web site, i.e. https://www.icsi.edu and these amendments will be binding
on all the Bidders. Any such addendum/corrigendum issued along with the original tender
document will constitute revised tender/RFP. The addendum/corrigendum will be uploaded
on the ICSI website. The bidders are requested to visit the website frequently to check for any
amendments. Any Corrigendum, Clarifications etc. shall be binding on the Applicants and
shall be given due consideration by them while they submit their RFPs.

In order to afford prospective Bidders a reasonable time to take the amendment into account
in preparing their bids, ICS]I, at its discretion, may extend the deadline for the submission of
bids suitably.

The ICSI may at any time during the bidding process but before opening the technical bid
request the Bidders to submit revised Technical Bids and/or Supplementary Bids, in case of
change in Scope of Work, without thereby incurring any liability to the affected Bidder or
Bidders.

This RFP does not commit ICSI to award a contract. Further, no reimbursable cost may be
incurred by the bidders in anticipation of award of contract under this RFP/tender document.
No binding legal relationship will exist between any of the Bidder and ICSI until execution of
a contractual agreement.

ELIGIBILITY CRITERIA: To be eligible for technical evaluation of the proposed solution,
the conditions which are to be necessarily fulfilled by the bidder are mentioned in Annexure
B: Form II: Eligibility Criteria Details.

All documents mentioned in Annexure B: Form II: Eligibility Criteria Details are required
to be submitted along with the RFP. Non-submission of any documents or submission of
incomplete, misleading or false information may render the bidder liable for rejection or
cancellation of their bid.

. Evaluation of Bids: For evaluation of bids, ICSI will resort to the Quality cum Cost Based
System (QCBS) method of evaluation as detailed below:

e
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Technical Bid:

a. Proposals, which are not supported by adequate proof / Supplementary documents
will not be evaluated. In order to facilitate the Technical Bid evaluation, the
technical criteria laid down along with the assigned weights have been presented
in the Technical Evaluation Matrix (enclosed as Annexure D). The marking
scheme presented is an indication of the relative importance of the evaluation
criteria. Bids which don’t secure the minimum specified technical score will be
considered technically disqualified and will not be considered for financial
evaluation and rejected without further intimation

b. A presentation is to be given by the eligible bidders before the technical evaluation
committee formed for the purpose. The presentation will comprise of the following
topics for the evaluation process:

The presentation may be broadly on the following aspects/lines

e About 30 minutes presentation/interaction regarding their understanding of
scope of work

* Proactive proposals/innovative ideas/solutions for smooth functioning.

e Quality assurance of the deliverables.

c. Evaluation of bidder’s infrastructure, manpower, financial strength, technical
expertise and experience in the relevant fields will be done through the information /
documents provided as a part of the technical bids.

d. Evaluation of work experience in the relevant fields will be done through the
information / documentary proofs such as client’s certificate provided by the bidder
as g part of the technical bids.

e. The minimum qualifying score in the technical evaluation is 70 (out of 100). Bidders
scoring less than 70 will not be considered for further evaluation.

Commercial Bids: The minimum qualifying score in the technical evaluation is 70 (out of 100).
Bidders scoring less than 70 will not be considered for further evaluation. ICSI reserves its
right to shortlist/restrict number of Bidders for further evaluation based on the score obtained
by the bidders as per above technical evaluation matrix.
Scores of the Financial evaluation would be weighed pro-rata on a scale of 100 with the bidder
with the lowest financial quote getting 100 (as per below mentioned formula). These Financial
scores would then be added-up with the score of the technical evaluation as per below
mentioned formula and the bidder getting the maximum total score out of 100 would be
considered as the successful bidder and called for negotiations, if required.

Formula for Final Bid Evaluation is:

Bm=.7 (TM) + .3 (Fn)

Fn= (Fmin/ Fb) *100

where

Bm is total marks of the bidder in consideration

TM is Technical Marks of the bidder in consideration

Fn is Normalized financial score of the bidder in consideration

Fb is Evaluated Cost of bidder under consideration

Fmin is Minimum evaluated cost of any bidder
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ICSI reserves the right to negotiate with the bidder whose bid has been ranked first on the
basis of best score.

* For the purpose of Commercial Comparison, the cost quoted under BOQ heads would be
considered as commercial proposals.

Note: Conditional bids will be rejected.

34. Non acceptance of any of the terms & conditions as stated in tender document and non-
submission of the stipulated Earnest Money Deposit (EMD) shall render the Tender invalid.
Only bidders whose Infrastructure/Technical experience particulars as stated in tender are
determined to be in consonance with Institute’s requirements shall be considered further in
the Tender Evaluation Process.

35. The rates to be quoted by the bidder shall expressly be inclusive of all charges including
statutory taxes, fees, cesses, duties, levies, charges, surcharges and other components, etc.
(net to Institute) except GST. GST component shall have to be mentioned separately as per
price bid format. No component of cost / tax shall be paid by the Institute unless the same is
included specifically in the quotations.

36. Bid Validity: Price quoted must be valid for at least 180 days from the date of opening of
technical bid. However, the prices finalized after opening the tenders shall not increase
throughout the period of Contract. ICSI reserves its discretion to extend the validity of the
Tender with the mutual consent of the concermed bidder.

31. In case of any work for which there is no specification given in the RFP but the same is essential
for the job / work mentioned in RFP document, such work shall be carried out in accordance
with the directions of the ICSI without any extra cost to the ICSI.

38.The ICSI may at any time during the tendering process but before or after opening the
financial bid request the bidders to submit revised technical / financial bids and/or
supplementary financial bids as per the process approved by the Competent Authority of
ICSI, in case of change in Scope of Work or for any other reason, without thereby incurring
any liability to the affected bidder or bidders.

39. In case of non-compliance by the bidder, of any of the terms and conditions as stated in the
tender/RFP documents/Service Level Agreement (SLA) or if the Bidder withdraws or amends,
impairs or derogates from the tender/RFP/Service Level Agreement (SLA) in any respect
within the period of validity of the tender/RFP/Service Level Agreement (SLA) or if the bidder
fails to execute the work as per the Tender/Work Order or fails to deliver satisfactory
performance during the period of contract, or fails to execute agreed Service Level
Agreement (SLA), ICSI shall have the right to invoke the said Bank Guarantee and to forfeit the
security deposit / earnest money deposit and such decision of the ICSI shall be final and
binding on parties.

I1. Broad Scope of Work
1. Background

The Institute of Company Secretaries of India is constituted under the Company Secretaries Act,
1980 (Act No. 56 of 1980) to develop and regulate the profession of Company Secretaries in India.

RFP For “Design, Development, Delivery, implementation and Maintenance of a Single Sign-on Integrated Software System Page 12 of 153
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The Institute has its Headquartered in New Delhi, the ICSI has a nationwide presence with four
Regional Offices in New Delhi, Chennai, Kolkata and Mumbai, 73 Chapter Offices spread all
across the country and Centre for Corporate Governance, Research and Training (CCGRT) in
Mumbai, Hyderabad, Manesar and Kolkata. The Institute also has six overseas centres at Australia,
Canada, Singapore, UAE, UK and USA. With over 75,000 members and around 200,000 students,
the ICSI has the largest membership and student base of Company Secretaries in the world.

Organization structure

Overseas Centres Companies Promoted by ICSI
* Australia #1CS1 Insntute of fnsolvency Professionals
« Canada | PRESIDENT ] «1CSI Registerad Valuers Organisation
» Singapore «ICS1 Instilute of Governance Professionals of India (IGPI)
* United Arab Emirates PP Vie Frvvadess « ICS1 Insbitute of Social Auditors
* United Kingdom ©ICStInlernanonal ADR Centee
= Unized Seate of Americs © ICSI KCLT Prachitioners Assozianon

I 1 I T 1.
P e narv Purddew & Loty St
] Satri 8 | | ominatsors | | Pt e -k Rarvs nd = [y eriee] Ghcipiine g i [ L4 G4 Regars
- S Printing ey v 1 i
ratomsmnss .
Fuimnand | L] qugiey Derelupamt ""u,":"fq L Jibe o 0 ity Puchase s || | van | | coparm
e Sarey Dt i sl s
s hpiana Sopdsiory
Tramng |H g ateiienrie) [RSNSVR [ 8 Pe— Pitig (L o |- Jisc=ding &
Pesewrch &
L e st bmnal
B i o
COHRT Mumbat
CCGAT Hyderabad

CCGRT Koluta
CCGRT Marewr

ICSI broadly utilizes multiple applications within its IT ecosystem to serve students, members,
employees, and other stakeholders. These include:

« SMASH Portal — Manages the student lifecycle, CSEET registration, regular registration
(Executive and Professional), exam enrolment, examinations, results processing, Denovo,
Continue of Registration, switch-over, pre-exam tests, and the one-day/Three Days
orientation program etc., exemptions, Roll Number Generation, Centre breaking, Admit
card, Custom MIS Reports, SSRS Reports, examination module, switchover, Grievance
Portal, E cart Portal , CSJ Journal Portal, CS Mitr portal, preregistration Module, Email
Server, Payment Gateway Integration, Challan payment option, Custom Windows Utility,
Chapter Dashboard, SIP, APl integration, ODOP Dashboard. Data Synchronization Process
internal as well as from third party etc.,

e Stimulate Portal — Online Membership services, ACS/FCS/COP registration, Licentiate,
Instant membership, member search, Credit hours, Fees management, members
demographic updation, Secretarial Executive Certificate issuance, membership
restoration, defaulter process, firm management, Company registration for impart
student training, complete student training life cycles including trainings i.e., long term,
short term, CLDP, faculty management system, training switchover, TC certificate,
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training exemptions, workflow system, MIS generation, CSBF, event management,
ECSIN, UDIN, multi-location payment gateway system, and employee recruitment etc.,
eLearning Portal — Provided through a third party (TCS) to support online learning.
Oracle Enterprise Applications — Handles finance, accounting, inventory, Order
Management, and human resource functions etc.,

Custom Applications — Built on MS.Net and SQL Server on to support additional
operational needs, PCS Skills Directory, Real Time Dashboard Analytics, Bulk Mail SMS
Utility, MARS (Monthly Activity Report System), CAPs (Career Awareness Programme),
remove attendance system, Gate pass module, real time data synch dash board
ROs/Chapters, Remote Attendance Application for Chapter/RO/CCGRT, Label
Generation Application, etc.,

Share point Portal - Document management system, workflow-based portal.
Placement portal - The Portal enables students and members to explore training
opportunities and job listings offered by companies.

DMSA - This application caters Registration of Complaints, filing WS, and subsequent
Workflow till issuing of Orders and publishing the same on portal.

CRAS - The Central Receipt Accounting System is used by all Offices of ICSI as a Point of
Sale.

Website - ICSI website is powered by a content management system built on top of
Python-based Django-CMS. Custom modules have been developed using Django-cms
custom plugin modules, Child portals for CCGRTs/Ros/Chapters.

WhatsApp Sexvices - Used for sending Bulk WhatsApp Message to stakeholders on
User’s request

Bulk SMS Services — Dedicated third party portal is used to send bulk SMS and its APIs
are used for sending transactional SMS(s) through Various Applications.

Bulk Mail Services - — Dedicated third party portal is used to send bulk email is used for
sending Bulk Emails and APIs are used for sending transactional Email through Various
Applications.

Stakeholder Capacity
S.NO | Type of Stake holder Total Number
1 Active Students 1,90,000(approx.)
2 Inactive Students 10,00,000 (approx.)
3 Members 79,000(approx.)
4 Permanent Employees 400 (approx.)
5 Contractual Employees 200 (approx.)
6 New Registrations per year | 60,000 (approx.)
1 Dormant Users per year 10,000(approx.)

Existing IT Infrastructure:

1.

ICSI Data Centre Management

a.

b.
C.

d.

e.

Managing Facility Management Service from vendor for ICSI Data Centre operations
24x7 with the NOCC team support.

OP Manager tool for IT Infra health and services.

IT Helpdesk (Manage Engine Tool) system for internal stakeholders for ticketing purpose
and IT Asset Management.

SOPHOS XDR end point security system for approx. 600 (540 for systems, 60 for Servers)
license managed through cloud.

49 Servers at On Premises ICSI Datacentre having different OEM’s, Make & Models.
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4 UTM/Firewalls made of SOPHOS XG 210/ Palo Alto PA 450 in HA configurations at ICSI
HQ and Noida Office.

Storage Device of 25 TB used for critical data protection and Image Level Backups.

The Arc Serve OEM tool with the capability of 10 TB.

Tape Library made of HPE Model MSL G3 Series.

Daily Full backup of critical data of Servers.

Wi-Fi devices Ruckus model 1205 at ICSI HQ Delhi and Ruckus model 2D1200 at ICSI
Noida office.

l. Existing application and database storage space:

-

m e Q

. ase
S. No Project Name ;:f f:;cea(tg;\) Stlz:::;: (GB)
1 ERP Oracle 400 500
2 Share Point Portal 10 500
3 FMS 1000
4 SMASH PORTAL 2500 100
STIMULATE
5 PORTAL 600 50
6 Website 200 50
7 Resul;lg ft];::)hSh 150 5
Total 3860 2205

2. IT Infrastructure Management (Procurement / AMC) HQ - Servers, Desktops, Laptops,

Printers, Scanners, Projectors, Network Switches, System Software, Firewall, Anti- Virus,
Network etc.

a. IT Infrastructure has been managed by team based on day-to-day requirements, initiate
procurements, update software’s, manage network services.
b. ICSI has WAN network connectivity at 7 offices. ISP is M/s TCL.
e ICSI HQ Delhi office — 100 MBPS Primary ILL, 10 MBPS ILL Secondary, 10 MBPS MPLS
primary/secondary.
e ICSINOIDA site — 200 MBPS Primary ILL, 20 MBPS ILL Secondary, 18 MBPS MPLS
primary, 14 MBPS MPLS secondary.
e ICSINIRO, WIRO, EIRO, SIRO and CCGRT Mumbai — 3 MBPS MPLS.

3. IT Infrastructure validation and provisioning for ROs/Chapters requirements.

a. Dte. of IT takes necessary action against the requirements of ROs/COs related to IT like
Desktops/Laptops/Printers/Scanner and Projectors etc.
b. Dte. of IT issues sanction order based on the IT policy and guidelines.

4. 0365 Emailing & MS Teams (299 A1+ATP and 78 A3+ATP)
5. Facility Management Services in HQs and Ros.

To ensure the seamless and efficient operation of this world-class infrastructure, ICSI requires a
fully integrated, uniform integrated solution, advanced IT ecosystem.

ICSI has embarked on the journey to consolidate its IT footprint to achieve seamless integration
A A 3 ol o, 4 p s A . & S 5 &
RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Integrated Software System Page 15 of 153

for Students, Members, Employees and other Stakeholders through Business Process Reengineering {BPR)'.
E; %; [2



“}S' THE INSTITUTE OF ,
Company Secretaries of India

IN PURSVUIT OF PROFESSIONAL EXCELLENCE
$tatutory bady under an Act of Parllament

efficiency at the same time. It currently runs a host of IT applications which carry out the day-to-
day business.

Not only there are a lot of IT applications supporting ICSI's business today, but there is also a lot
of manual intervention along with redundant effort to consolidate and reconcile data — posing
challenges to the operations. Some of the challenges are highlighted below:

No single source of truth for data

No single sign on system

Minimal visibility into end-to-end operations

Consolidated dash boards

Limitation to integrate with next generation technologies

Easy access.

Data Integrity and synch issues.

Manual processes (people-dependency) with multiple points of integration
. Missing MIS/reporting capabilities due to non-integrated IT landscape

10. Inconsistent student/ member experience.

11. Lack of an automated system for handling stakeholder queries from multiple channels.

2 0 e Gl £O B9, 73

For efficient management of all IT initiatives, it is essential that the Institute adopts effective
Business Process Reengineering (BPR) implementation support to drive these projects. Such BPR
implementation support will enable the Institute to leverage global best practices in successfully
transforming and modernizing its IT systems and processes. The BPR support shall provide
assistance in the following areas:

1. Process Modelling & Re-engineering: Redesigning existing workflows to eliminate
redundancies and improve efficiency.

2. Workflow Automation: Implementing automated solutions to streamline operations
across departments and stakeholders.

3. Strategic Technology Consulting: Advising on IT infrastructure, solution architecture,
application platforms, and technology adoption.

4. Training Needs Assessment: Identifying skill gaps and designing training programs to
support digital transformation.

5. Systems Integration: Ensuring seamless interoperability between legacy systems and
new applications.

6. Program & Project Management: Applying structured methodologies to plan, monitor,
and deliver IT initiatives effectively.

7. Change Management: Supporting organizational adaptation to new processes, systems,
and technologies.

8. Sexvice Definition & SLA Design: Establishing clear service parameters and
performance benchmarks for IT-enabled services.

9. Business Modelling & Financial Structuring: Aligning IT initiatives with institutional
goals and sustainable financial planning

2. Process Background: The Vendor through tendering process by ICSI will undertake study
the processes related to the projects identified by ICSI and shall undertake the specified
activities across each of the directorates of the Institute.

The Background Process in the context of Business Process Reengineering (BPR) refers to the

underlying operational workflows, IT systems, and service delivery mechanisms currently in

place at the Institute. These processes form the foundation upon which the BPR initiative will be
implemented. They encompass the existing applications, manual practices, and departmental
procedures that support students, members, employees, and other stakeholders.
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The purpose of defining the background process is to:

Establish the current state of operations and IT systems.

Identify gaps, redundancies, and inefficiencies in workflows.

Provide a baseline against which re-engineered processes can be measured.
Ensure alignment between institutional objectives and redesigned solutions.
Enable bidders to understand the scope of transformation required.

It is required to create an integrated Information and Communication Technology (ICT)
environment to address the computing needs of the office automation system of ICSI. The study
assignment needs to address the following aspects of the office automation system at the state:

1.

> oo

Identification of appropriate tools, technologies and applications to automate the office
functions of the state.

Creation of appropriate architectures for the identified solutions.

Creation of projects and project phases to implement the office automation solutions.
Creating project timelines.

Costing the designed solutions and estimating the budgetary requirements of the project.
Clearly bringing out the HW, System SW, Application SW, Cloud computing and
Networking needs of the project.

3. Purpose of RFP

1.

2.

10.

11.

12.

13.

14.

BPR involves fundamentally rethinking and restructuring workflows, systems, and
organizational practices to eliminate redundancies and optimize performance.

The goal is not incremental improvement but transformational change—delivering faster,
cost-effective, and customer-centric outcomes.

It challenges existing assumptions, leverages technology, and fosters cross-functional
collaboration to create streamlined processes.

Qualitatively a new way of working would bring together both aspiring and existing
company secretaries in the country to come together as a CS Parivar.

Create a single unified tightly integrated digital platform for catering to the entire
community of company secretaries, irrespective of their geographical locations, delivered
through a scalable and accessible cloud-based licensed platform.

Comprehensive 360-degree evaluation of the existing processes and
benchmarking them with the best global practices across the world.

Recommend changes in the existing processes to meet global benchmarks.

Evolve a solution blueprint and roadmap of Digital Technology that should be used to
transform ICSI into a truly Efficient, Transparent and Global organization.
Integrate with the latest technologies like Artificial Intelligence, Mobile apps, Chatbot,
ChatGPT, WhatsApp Services/channels, cloud computing and any future development of
new era.

Integration of all guidelines in the modules to develop and implement.

Automate the workflow system of the internal functioning and administrative matters of the
Institute, such as movement of various types of internal communications among the
directorates and secretariat to ensure smooth working and quick action.

Provide all the online services through single uniform integrated Web based application
as well as mobile app.

Take care of all sister concerns of the ICSI like IIP, RVO, ICSI IADR, ICSI ISA, IGPI etc in the
BPR process.

Implement Centralized Backup system of all IT devices and emailing system in use in the

Affimnnc AFtha Tratrtréa
pinlices oithe institute
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Solution for employees/staff to be login through credentials and access/work with their
work environment and data from any system/desktop/laptop connected in ICSI Network
Domain at HQ/Noida offices.

The system shall support integration with e-mail, SMS gateways, Payment gateways,
Digital Signatures and other accounts to be provided by Department

The system should be mobile responsive.

The system shall support Alert Mechanisms (Reminders, Notifications), Escalation
Mechanisms (Flexible routing of files, Calling back the files by the superior)

Should support on premise/cloud hosting

The selected bidder shall ensure that the system complies with defined industry standards
(their latest versions as on date) as applicable. This will apply to all aspects of solution
including but not limited to its design, development, security, installation and testing. The
suggested architecture must be scalable and flexible for modular expansion. The system
shall allow ease integration with software / applications developed using common industry
standards since the solution may be linked and connected to other sources (websites,
contents, portals, systems of other user departments etc.) as well as there may be
loose/tight integration with backend system of other departments depending on
individual service processes. The solution architecture should thus have provision to cater
to the evolving requirements of the Department.

To realize the vision, ICSI needs to align its IT platform to specific business objectives /
intentions

1.

Aligning IT Strategy to stated Business Objectives / Wish list from stakeholders:
a. Interact with stakeholders of the Institute to understand the current pain points in
the IT landscape, capture the wish list and business objectives.

. Assess current state Enterprise IT Infrastructure and Applications Portfolio:

a. How capable is the current IT environment to cater to the needs of the stakeholders?

. Perform Gap Analysis between current and future state wish list and design a future state

Enterprise IT Infrastructure and Applications Portfolio:
a. Where are the opportunities for improvement?

. Develop a comprehensive IT Strategy and Roadmap for the Institute to realize the Vision:

a. What does it take to realize the Vision and what would it cost?
b. When can the promise be delivered?

Why require BPR of IT systems

1.

2.

3.

4,

Demands from increasing regulatory and compliance requirements:
a. How are the students and members getting trained on the developing trends in the
industry of interest in order to stay competitive?
b. How flexible are internal processes and IS systems to take on the challenges?
Increased Integration of the Marketplace
a. How quickly can ICSI respond to new expectations from stakeholders? How correct
and complete is the information being shared?
b. What is the turnaround time to get the “right information”? Do the current IS
Systems have such information in them?
Handle Scale of Operations
a. How many students and members 5-10 years from now?
b. Will the current processes and IS Systems scale to handle such volume and
resulting expectations?
To improve and optimize the interactions with the Institute while ensuring high turn around
in service times.
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5. To ensure complete visibility and accessibility of the information to the authorized end
users ensuring its reliability and accuracy

IT Strategy | What do we want to achieve?

v Members / Firms
v Students
v Knowledge Management v
v Creating New O rtunities for Members e e
o = E b Plp[:? v Govt. and Regulatory Bodies
ollaboration Platform v - . <ot}
o E-Library Offering Improved y Prlv;te énd Pubfic Organizations
v E-Commerce Additional Stakeholder pen .
Services Interackion o Public at large
v tnformation Timely ' ﬂ s ' . ) v Integrated Systems
Capture Information I_i ?rﬂgﬂt’fr} v’ Information Anywhere,
v’ information Exchange SV ty Anytime
Dissemination v Secure Access

Informed

Decision

Naking

v Authentic and Accurate Information
Expected High Level Approach
e e P e T T C—
~—1 ~ Where can IT g < What applications are =L

needed? =——m

Categ

I’r10r1t14(:

Enterprise
Imnfrastructure

Proposed

Roadmap Applications

< Which are Strategic, Sy
Tactmal arn:l Opemuona.l? =

Goal to be achieved

1. To provide students, members, employees and government stakeholders with a
centralized digital platform to improve and optimize the interactions with the Institute
while ensuring high turnaround in service times.

2. To ensure complete visibility and accessibility of the information to the authorized end
users ensuring its reliability and accuracy.

3. To actively engage in building a reliable, available and secure infrastructure platform
embracing Green Computing principles across the value chain in its effort to reduce paper
usage across its offices.
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4. To pioneer the adoption of Green Computing and set a benchmark across its peer
institutes in the world.

5. To enable its employees across HO, ROs and chapter offices to have visibility and access
to the Information with best of the breed user experience across all touch points.

6. To actively pursue establishing a standard operating environment of its digital technology
platform leveraging licensed software across all its offices thereby optimizing the
efficiencies of scale.

7. To aggressively pursue enablement of students and members in the emerging areas of
Corporate Governance thereby ensuring timely availability of professional skill sets in the
marketplace leading to better distribution of the opportunity pie across the CS Parivar.

4. Scope of Work

The vendor through the bidding process shall study the processes related to the projects
identified by ICSI and shall undertake the specified activities across each of the directorates of
the Institute. The vendor will be responsible for turnkey activities including process study, system
design, architecture, migration, and overall project management to ensure effective integration,
implementation, and roll-out of these projects within ICSI. The detailed activities to be executed
for each project are outlined below.

Process Study

The vendor is expected to study the existing ICSI processes and applications, identify systems
that shall fulfil the Integration & automation of these processes and identify processes that may
require re-engineering and undertake reengineering.

Activities
1. To undertake the process study, the vendor is expected to undertake the following
activities;

e Explain the process of fully automation to the user department and, thereafter,
determine stakeholder needs and expectations.

e Undertake process study to formulate process requirements of fully automation.

¢ Map the process details to the functional requirements.

e Study the workflow of all the processes identified and prioritization of the processes
for automation and prepare the new workflow.

e Applying CMMI principles, ensure that the study and implementation align with
industry best practices for maturity and capability.

¢ Document current workflows and compare against CMMI benchmarks for process
capability.

e Highlight inefficiencies and areas needing re-engineering.

Deliverables

The vendor is expected to produce the following deliverables as part of the “Process Study”
task:

e Processes in the Institute — The report will define the existing processes in the Institute vis-
a-vis the manpower which is maintaining the systems as on date.

o Gap analysis plan

¢ As-Is process study report - This report must bring out process details, process mapping
to systems and process re-engineering needs and detailed comparison on the time,
efficiency and manpower which the new proposed system is expected to attain.

e Project Approach and methodology document

e Proiect Implementation Schedule
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Project Acceptance Criteria

Fortnightly Project review report

Fortnightly Feedback of the review of the deliverables
Weekly Project Status report

e & o o

Business Process Reengineering

The Business Process Reengineering initiative shall include a study of the existing processes and
a survey of best practices adopted by professional educational institutions and the education
sector internationally. Based on this analysis of processes, IT requirements, and global best
practices, the vendor will identify the specific BPR needs of ICSI. Agile methodology and
principles should be adopted for this initiative.

Activities

Some of the activities to be undertaken as part of the BPR exercise will be as follows:

1. Set up Reengineering objectives, criteria for designing new processes and methodology
of reengineering.

Identify process engineering requirements of each activity including sub-activities.
Carry out process reengineering with active involvement of the ICSI Staff.

Apply CMMTI’'s Organizational Process Focus to prioritize processes for automation.
Design new workflows ensuring compliance with CMMI maturity goals.

s Cag Do

Deliverables

The vendor is expected to produce the following deliverables along with all workings as part of
the “Business Process Reengineering” task:

1. Report on Stakeholders feedback, expectations and requirements.
2. Report on Business Process Reengineering.

3. Process Modelling.

4. Report on Process Improvement.

Designing Solution Architecture

The vendor will need to develop high-level Technology Architecture for fully Integrated &
automation system deployed in India. Such architecture shall adequately address the improved
process needs of projects for ICSI. The solution architecture shall include hardware, networking,
software, training, data migration and maintenance architectures.

Activities

Jﬁ‘wj for Students, Members, Employees and other Stakeholders through Business Process Reengineering (BPR)".

To undertake the above scope of work, the vendor is expected to undertake the following
activities:

1. Develop solution architecture for fully automation system on latest platform/technology
including:

Information Architecture

Application software architecture

System Software Architecture.

Implementation plan & Strategy

Application & Data Migration plan

Strategic plan of running legacy systems in Parallel with Proposed system

Hardware architecture

Network Architecture
i. Security Architecture

2. Review the current IT infrastructure at ICSI.

3. Adhere to GIGW guidelines.

4 Accessibility Compliance
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Security Audit.

Analyze the hardware, networking and software needs of each project to arrive at the gap
analysis.

Plan and prioritize procurement and oversee establishment of the IT infrastructure
components.

Identify networking requirements including components required, bandwidth
requirements and network axchitecture to ensure widespread availability of the resources
and applications.

Prepare application portfolio and cost benefit analysis of the various application options.

.Define Software requirements including functionality to be implemented and

interdependencies between various modules. The study will also result in necessary
inputs for creation of the software architecture to ensure that the desired functionality is
implemented resulting in efficient and accurate system for ICSI.

The maintenance requirements of the implemented system.

Identify SLAs for maintenance of the system, based on the interaction with the ICSI staff.
Reducing the dependency of the Institute on the third-party vendors.

Delive

rables

The vendor is expected to produce the following deliverables as part of the “Designing Solution
Architecture” task:

1.
2.

3.

Solution Architecture document.

Gap analysis report including details on the current and suggested basic IT infrastructure,
communication, connectivity, and other IT requirements of ICSI.

Recommendations for system support and maintenance.

Training & Change Management

The vendor assesses the Change Management and Training requirements for all stakeholders to

ensure

that the benefits from the systems that will be put in place at ICSI are availed.

Activit

ies

The activities to be undertaken under this Task include:

1.

3.

Identifying Training requirements both technical and Operational.
Identify Change management strategy, interventions and plan.

Reorientation of the Directorates as are existing in the Institute and identification of
capability of the employees in this re-orientation.

4. Suggest draft guidelines related to change management.

Deliverables

1. A Change management plan bringing out the change management methodology and
implementation.

2. Training Needs Analysis and Training Plan

3. Report on re-orientation of the departments and capability of the employees towards this
re-orientation.

4. Draft Change Management guidelines.
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Registration Functions

Prospective student onboarding

Instant registration

CSEET registration

Executive student registration

Professional registration

Foundation registration

CGI/ICSA UK Members registration
Stepwise student registration process

PIN code wise demographic details
District/City/Chapter mapping

Category wise fees and document mapping
Integration with CS Mitr portal

Eligibility criteria mapping

Automated Messages and Reminders system
Registration Approval

Registration Call For

Rectification of Student Data

Generation of ID Card

Registration Letter

Denovo

Switchover

e-cart

complaint management

Payment gateway integration

optional paper selection

Foundation programme online/offline mode
Optional Modules

CLDP integration with Professional Course
30% - 70% weightage assessments
Verification of marks

certified copies

RTI management

Continuation of Registration, Amnesty Scheme,
extension of registration

registration number generation process
work flow approval system

Addition / Updating of Qualification Change of
Categories & Qualification

Change Requests (Name Change, Photo & Signature)
Posting of CSEET Result with result validity
Registration Letter History

All Changes history

S. Portal Description Directorate
No _
1. SMASH portal Automation of Complete Student registration life cycle from | Student
registration to exam result publish: Services

&
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¢ Various Student Statistical Reports

e History of transitions need to be displayed for all
services.

¢ Issuing Professional Pass Certificates (Physical) After
Verification

¢ Integration with Digi Locker

¢ Issuing Duplicate Pass Certificates (Foundation/
Executive/ Professional)

s Issue of Travel Concession/Provisional Pass
Certificate (Executive & Professional)

e ICSI Study Centres
ICSI Signature Award Scheme

e ICSI Academic Connect MOUs (For Northern region)

e Contact Centres

¢ Re-Registration

e Transcript Requests

e Education Verification for Placement (Agencies)

¢ Issue of Certified Copy of the Syllabus

e All India Company Law Quiz competition

¢ Handling RTI Queries, SEFT (Financial Aid)

¢ Yuvotsav (Student Events)

« ICSI All India Competitions, Issue of Bonafide
certificate

¢ Change of name requests

o ICSI Olympiad, Minority Scholarships applications

o Verification of Education Loan for Students

¢ Capacity Building certificate

e Debating society

e Teachers Conference

e Best Region chapter Awards

e Student Month

¢ National Educator Conference

¢ Study material Dispatch system

¢ kiosk management

¢ Oral Coaching Management System for
ROs/Chapters

¢ Smart Class Rooms

¢ Configurable GST components

Exam Enrolment Functions

Pre-Enrolment (Exam) Set-up

Opening of exam form

Validation check for SIP / validity
Change request handling for exam form
Generation of roll numbers

Centre breaking and allocation

Centre address updating

Result verification process
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Timetable master creation

Exemption management

Issue of admit cards

Result posting

Stage pass marking

Exemption posting

Verification of marks (VOM)

Certified copies & RTI requests

Various reports (registration & enrolments)

MIS reports

Statutory and common reports

All changes history tracking

Data appropriation of enrolment

Dashboard for consolidated view

Eligibility criteria mapping

Document uploading facility

Dynamic Fee master creation as per accounting
standards Mapping of fees to various types of training
services.

e Dynamic Integration of GST / Taxes with any service

Centralized & Regional Classes:

Unified learning portal, LMS, Al scheduling, digital
materials/infrastructure, hybrid class model, Live streaming,
comprehensive support in the establishment of Digital Labs
and fee payment by integrating Payment gateway.
Attendance & Performance Tracking, Interactive
Assessments & Quizzes, Live Chat & Discussion Forums,
Online feedback mechanism, MIS Management.

Faculty Panel & Feedback: Centralized portal for faculty
management, categorization, mapping with events, session
mapping, automated scheduling, performance analytics.

Awards: Gurushreshtha Awards, All India Online G K Quiz,
All India Constitution Day Quiz

Payment Gateway: Integration of generic payment gateway
system, multi-location payment, auto reconciliation process,
Automation of payment refund process and mapping of
refund guidelines, GST/Non-GST compliances, API
integrations, Integration of all WhatsApp services.

Configurable Services: All student-related services can be
flexibly configured for Course/groups/subjects as paid or
free, depending on institutional policies and requirements.
It should be totally configurable. The control shall rest with
the administrator for enabling the functionality of Privileges
to pay fees with / without login. Reconciliation for individual
offices of fees received from stakeholders etc. may be
integrated in a single web application. Authoring and

&JV«W/
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Maintaining templates for Email / SMS for each trigger
(action against any updation).

Role-Based System: Access and permissions are managed
through a role-based architecture, ensuring that students,
faculty, and administrators interact with the system
according to their designated roles.

Masters Creation: Centralized masters creation enables
standardized setup of courses, subjects, fee structures, and
service categories etc., ensuring consistency across all
modules.

Support & Migration of data during a parallel run: At the
time of Production Deployment both applications (Existing
and New) will run parallel for a certain time period for smooth
Functionality Testing. After successful verification and
approval, the existing application will be sunset and the data
entered during the pilot run will also have to be migrated to
New System.

Provision for all entitlements / privileges for all types of
Profiles like as End Users, Super Users, IT Users, IT
Administrators, DB Administrator and Super Administrator
with password assistance through SMS and email. Role based
access and authorization of various modules

Mobile Application & AI Capabilities

e Development of a dedicated mobile application to
provide seamless access to all Institute services.

o Integration of the latest Al-powered features for
personalization, automation, and intelligent
assistance.

e Unified platform ensuring students, members, and
administrators can manage services anytime,

anywhere.
2. STIMULATE Training Functions: Directorate
portal of Training
» Complete life cycle of Student including Training
e CLDP (Corporate Leadership Development
Programme: CLDP Webinar mode, CLDP Weekend
Classes, CLDP Classroom non-residential, CLDP
Classroom residential and ACS registration requests
with fee acceptance on the final day of training, etc.)
¢ Long term training (21 Months/12 Months and 12
Months stage wise)
e Short term training (SIP, TDOP, e-EDP, 15 days EDP
Classroom mode etc.)
RFP For “Design, Development, Delivery, Implementation and Maintenance of a Single Sign-on Integrated Software System Page 26 of 153

4

for Students, Members, Employees and other Stakeholders through Business Process Reengineering (BPR)”.

i




'ﬂs THE INSTITUTE OF ,
Company Secretaries of India

IN PURSUIT OF PROFESSIONAL EXCELLENCE
Statutory body under an Act of Parlament

e Faculty Management, Random selection of faculty,
session mapping

¢ Implementation of multi-location payment gateway

system

Company/PCS/Trainer registration

Training switchover

TC Certificate

Automation of refund of fees

Auto reconciliation process

Reimbursement module

Registrations Monitoring system management

Work flow-based system

Multilevel approval system

Various letters generation

SIP and TDOP integration

Exemption process (Training exemption

Partially/Completely with fee)

Al PDF reader and summary generation

GST/Non-GST compliances

Calendar event registration

Faculty session mapping & Faculty feedback for each

type of training, best faculty selection on the basis of

feedback

e Dynamic creation and mapping of various trainings
with student course/members.

¢ Dynamic Fee master creation as per accounting

standards Mapping of fees to various types of training

services.

Dynamic Integration of GST / Taxes with any service

Virtual Reality (VR)-based boardroom simulations

Gamified compliance training

Al-driven personalized learning paths

Mentorship and peer-learning networks

Quarterly report on the Long term training module

Project report assessment module

Long term training completion module

All sponsorship letters and certificates, whether past

or present, maintain their format

Learning Credit Points (LCP) module

e Academic and e-learning records of students at the
Training module

e Training module requires all type of MIS

e Training admin allows training user roles to be
customized

¢ Dashboard user wise

e Regular notification on student’s page to apply
eligible training at announced available chapter

e Submitted contract/appointment letter should be
available at user’s screen
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* The student training structure shall be implemented
through an online automated system. This system
must ensure close integration between the student
and the trainer (company/PCS8), strict adherence to
training guidelines and compliance standards, and
provide comprehensive day-to-day monitoring. The
solution shall include tracking mechanisms for
attendance, stipends, and other related parameters
to guarantee transparency and accountability
throughout the training lifecycle.

Payment Gateway: Integration of generic payment gateway
system, multi-location payment, auto reconciliation process,
Automation of payment refund process and mapping of
refund guidelines, GST/Non-GST compliances, API
integrations, Integration of all WhatsApp services.

Configurable Services: All student-related services can be
flexibly configured for Course/groups/subjects/all types of
trainings as paid or free, depending on institutional policies
and requirements. It should be totally configurable. The
control shall rest with the administrator for enabling the
functionality of Privileges to pay fees with / without login.
Reconciliation for individual offices of fees received from
stakeholders etc. may be integrated in a single web
application. Authoring and Maintaining templates for Email /
SMS for each trigger (action against any updation)

Role-Based System: Access and permissions are managed
through a role-based architecture, ensuring that students,
faculty, and administrators interact with the system
according to their designated roles.

Masters Creation: Centralized masters creation enables
standardized setup of courses, subjects, fee structures, and
service categories etc., ensuring consistency across all
modules.

Support & Migration of data during a parallel run: At the
time of Production Deployment both applications (Existing
and New) will run parallel for a certain time period for smooth
Functionality Testing. After successful verification and
approval, the existing application will be sunset and the data
entered during the pilot run will also have to be migrated to
New System.

Provision for all entitlements / privileges for all types of
Profiles like as End Users, Super Users, IT Users, IT
Administrators, DB Administrator and Super Administrator
with password assistance through SMS and email. Role based
access and authorization of various modules
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Mobile Application & Al Capabilities

¢ Development of a dedicated mobile application to
provide seamless access to all Institute services.

¢ Integration of the latest Al-powered features for
personalization, automation, and intelligent
assistance.

¢ Unified platform ensuring students, members, and
administrators can manage services anytime,
anywhere.

A person who has passed the Intermediate Examination/
Executive Programme examination and Final Examination /
Professional Programme examination of the Institute and has
undergone prescribed training or exempted therefrom on
the basis of experience is eligible to apply for Associate
membership of the Institute provided and he has attained the
age of 21 years on the date of application as per the
Matriculation / school leaving certificate.

Membership Functions:

o Membership types & Registration: ACS, FCS, COP

e Licentiate

¢ Instant membership processing

e Process and Functionality of ECSIN & UDIN
Generation

e Member search (restricted copy access)

¢ Credit hours updating and certificate generation
process

s Fees management: COP, Annual Membership, FCS,
Renewal

e Defaulter declaration & penalty collection
(Directorate of Discipline)

e COP processes: Renewal, Restoration, Cancellation

e Recording death of a member

e Change requests: name, DOB correction, address,
marital status

e Capturing physical handicapped data

Qualification updates & transcripts

Secretarial Executive Certificate issuance

Duplicate ID card & membership certificate

Restoration process for members

Calculation of fees for defaulters

e Firm management: Firms, Branches, LLP, MDP

¢ Paid assistance with user-friendly navigation & look-
and-feel

s Firm name/change guidelines mapping

e Certificate generation categorization

e Areas of practice in Form D for PCS Skill Directory

Membership

p
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¢ Event management (conventions, convocations)

e Study material/kit dispatch management

¢ Employee recruitment processes

e Peerreview system

e Election management & voter list (to be
incorporated)

e MCA integration

GST/Non-GST compliances

PMLA compliance

MSME facilitation

KYM (Know Your Member)

MIS reports

Corporate Membership Fee Payment System

Budget management system

Statutory reports

Common reports

CSBF process & financial assistance for members

Data extraction in report format (instant, critical,

time-based) using Al

¢ COSMIC integration linked with BPR for member files
& data

o Integration of chapters with child portals (view-only)

e Inter-departmental integration within ICSI (view-
only)

« IAFC & ICSA-CCI linkage

e User profile creation

e Role-based access rights

e Dashboard for consolidated view

¢ Member search with restricted to copy the content

e Members community portal

e @ & © ©® o © o © @©

Payment Gateway: Integration of generic payment
gateway system, multi-location payment, auto reconciliation
process, Automation of payment refund process and
mapping of refund guidelines, GST/Non-GST compliances,
API integrations, Integration of all WhatsApp services,

Configurable Services: All Members-related services can
be flexibly configured as paid or free, depending on
institutional policies and requirements.

Configurable Services: All Members-related services can
be flexibly configured as paid or free with GST/Non-GST,
depending on institutional policies and requirements. It
should be totally configurable. The control shall rest with the
administrator for enabling the functionality of Privileges to
pay fees with / without login. Reconciliation for individual
offices of fees received from stakeholders etc. may be
integrated in a single web application. Authoring and
Maintaining templates for Email / SMS for each trigger
(action against any updation).
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The application should be configurable enough to visible /
enable certain features / functionalities. Like as Birthday
Creetings, various services pertaining to Training &
Membership Modules, HQ/RO/Chapters Events etc. through
control panel with start and end date with proper
authorization

Role-Based System: Access and permissions are managed
through a role-based architecture, ensuring that students,
faculty, and administrators interact with the system
according to their designated roles.

Masters Creation: Centralized masters creation enables
standardized setup of courses, subjects, fee structures, and
service categories etc., ensuring consistency across all
modules.

Mobile Application & AI Capabilities

o Development of a dedicated mobile application to
provide seamless access to all Institute services.

e Integration of the latest Al-powered features for
personalization, automation, and intelligent
assistance.

e Unified platform ensuring students, members, and
administrators can manage services anytime,
anywhere.

EBS R12) and its

with some inteqgrated Applications:

4, ERP (Oracle Organization Structure F &A/HR/
EBS R12) and its | The Institute maintains its Head Office at 22, Institutional Area, | Purchase/
integrated Lodi Road, New Delhi. An additional office is located at C-36, | Inventory
Microsoft Sector 62, Noida. Collectively, these two offices in Delhi and
SharePoint Noida accommodate approximately 32 directorates. These
(Cosmic) and directorates are entrusted with overseeing the Institute’s day-
customized to-day operations, administrative functions, and diverse
Dotnet based business activities.
applications The Institute has four (4) Regional Offices (ROs) at New
(CRAS etc) Delhi, Kolkata, Mumbai & Chennai, Four (4) Centre for

Corporate Governance Research & Training (CCGRT) at
Mumbai, Hyderabad, Kolkata and Manesar.
The Institute has currently Seventy-two (72) Chapter offices
(COs), spread across India.
The Institute has currently Six (6) Section 8 companies:
3. ICSIIIP
4. ICSIRVO
5. ICSI International ADR Centre
6. ICSIISA
7. IGPI
8. ICSINCLT PRACTITIONERS ASSOCIATION
5. ERP (Oracle Currently ICSI offices are using following modules in ERP
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integrated
Microsoft
SharePoint
(Cosmic) and
customized
Dotnet based
applications
(CRAS etc)

1. Oracle Apps/ E-business suite Version R-12.2.10
Oracle Financials (AP, AR, FA, GL)
Oracle HRMS
Oracle Payroll
Oracle Purchasing
Oracle Inventory
Oracle Order Management
Oracle Employees Self Service
SSHR Notifications and Reports
Oracle based Custom Modules
i. Expense Management
j. PF Module
k. APEX Module for Chapter Offices (Accounts
Payables & General Ledger)
1. ITMS (Invoice Tracking management system)
module

SHSRFAC (& @ o

2. Customized Microsoft Dot Net based applications

a. Centralized Receipt Accounting System- Point
of Sale (CRAS) The Central Receipt Accounting
System is used by all Offices of ICSI
as a Point of Sale.

b. Inventory Requisition module (Custom ERP)
for HQ(Reception) & CO/RO users

c. ICSA - CCI Endorsement Application

d. Online Donation Module at
portal www.icsi.in

e. ICSITender Web Application

f. ICSI Pensioner’s Portal

Web

9. Microsoft Share-point (2019) workflow-based
Document and knowledge Management
System and other applications /modules

10. Data Sync among different applications like Oracle
apps, SharePoint portal and dotnet based custom
applications

11. Helpdesk manage engine to manage the tickets of
internal stake holders

COSMIC SharePoint portal: Document Management
System for all Directorates

6. Al Enabled ERP
system

The Institute of Company Secretaries of India (ICSI) intends
to implement latest version of an Al-enabled Enterprise
Resource Planning (ERP) system to streamline and enhance
its day-to-day business operations. Through this
transformation, ICSI seeks to leverage advanced
technologies, including artificial intelligence, to modernize
its processes, improve decision-making, and deliver
superior services to stakeholders. The ERP system will serve
as a unified digital backbone, enabling seamless

Headquarter
, CCGRTs,
Regional
Offices,
Chapters
Offices and
Section 8
companies
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coordination, optimized resource utilization, and future-
ready scalability.

The Institute of Company Secretaries of India (ICSI) is
seeking an Al-enabled ERP system that will include, but not
be limited to, the following modules:

e Finance & Accounts
HRMS & Payroll
Employee self-services
Employee Performance Management System (EPMS)
E- Procurement system, Record Management System
E-Cart System
Inventory & Stock Management System
Customer Relationship Management (CRM)
Project Management
Contract Management

e Analytics & Business Intelligence
The ERP solution must:
- Integrate financial, compliance, payroll, and HR functions
and other modules seamlessly.
- Automate reconciliation and reporting across multiple
payment gateways, banks, and statutory filings.
- Support multi-entity accounting (HQ, CCGRTSs, ROs,
Chapters, Section 8 companies) and currency.
- Enable advanced analytics and dashboards for budgeting,
receipts, and compliance monitoring.
- Provide strong audit trails and internal controls to meet
statutory requirements.
- Offer user-friendly workflows for claims, refunds, and
employee benefits

*The above requirements are indicative and will be finalized
with ICSI during the BPR implementation phase.

1. ERP - Finance &
Accounts

The ERP - Financial solution should incorporate
comprehensive modules designed to facilitate the following
functionalities for Finance & Accounts (F&A) users across
ICSI Chapters, Regions, CCGRTSs, Headquarters, and Section
8 companies:

- Financial core: General Ledger, Budgeting & Planning,
Payments & Vendor Management: Accounts Payable,
Receipts & Income: Accounts Receivable, POS (Point of sale),
Cash & Bank, Fixed Asset Register etc

- Cash & Bank Management: Investment Module, Bank
liaison & reconciliation, Monitoring receipts & fund
accounting, Programme /seminar accounting for
Chapters/Regions/CCGRTs/HQ and Section 8 companies

Headquarter
, CCGRTs,
Regional
Offices,
Chapters
Offices and
Section 8
companies
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- Compliance & taxation: Tax Management (GST, TDS,
RCM), E-invoicing, Audit & Compliance, Online Form 16
Distribution

- People & claims: HR & Payroll, Expense Management,
Benefits/Claims, Tax Declaration, Claims & Reimbursements
(Children Education, Medical — OPD, Medical-
Hospitalization, LTC (Leave Travel Concession), Holiday
Conveyance, Travel & Daily allowance, Official Duty etc),
Loans and Advances application Automation with digital
submission and approval workflows.

- Operations & programs: Project/Grant accounting (for
programmes/seminars), Intercompany accounting

- Data, Reports and Dashboard: Bl & Analytics (Power BI),
Financial reporting (FR), Management reporter, preparation
of Income & Expenditure (I&E) Statements and Balance
Sheets (BS) within ERP

- Integration layer: Payment gateways, Banks, GST portal,
TDS/Income Tax utilities, external portals (if any), Document
management

- Electronic Vendor Payments with Bank Integration: The
ERP Finance module must support electronic vendor
payments through seamless integration with banking
systems to ensure efficiency, transparency, and compliance
in financial transactions

- Vendor Portal Integration: Vendors can view payment
status in real-time through ERP portal. Automated
notifications to vendors upon payment release. Reduction of
disputes through transparent tracking.

- Self-Service Portals (ESS/MSS) — Employee and manager
access for requests, claims, and approvals. Employee
dashboard and self-service Reports to see their claim status,
and respective entitlement balances.

- Real-time dashboards and intelligent alert mechanisms
to ensure transparency, compliance, and proactive financial
management across Headquarters, Chapters, Regions,
CCGRTs, and Section 8 companies.

1. Dashboards: The ERP must provide configurable
dashboards with:

¢ Financial Overview: Real-time visibility of cash
flow, revenue, expenditure, and budget utilization.
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Accounts Payable (AP): Vendor payment status,
pending invoices, due dates, and discount
opportunities.

Accounts Receivable (AR): Outstanding
receivables, overdue accounts, collection efficiency,
and debtor aging.

Fixed Assets: Asset valuation, depreciation
schedules, and utilization metrics.

Tax Compliance: GST/TDS reconciliation status,
filing deadlines, and compliance alerts.
Reconciliation Status: Bank reconciliation, payment
gateway reconciliation, and intercompany
reconciliation dashboards.

Audit & Compliance: Exception reports, audit trails,
and compliance readiness indicators.

Drill-Down Capability: Ability to move from
consolidated dashboards to transaction-level details.
Annual Strategic Planning Report

2. Alerts & Notifications: The ERP must provide automated
alerts and notifications for:

Payment Alerts: Upcoming vendor payment due
dates, failed transactions, or duplicate invoice
detection.

Receivable Alerts: Overdue customer invoices,
partial payments, or unapplied credits.

Tax Alerts: GST/TDS {iling deadlines, mismatches in
GSTR-2B/3B, incorrect deductions, or non-
compliance.

Budget Alerts: Overspending against approved
budgets or nearing utilization thresholds.
Reconciliation Alerts: Unmatched transactions in
bank statements, payment gateways, or
intercompany accounts.

Audit Alerts: Missing documentation, unauthorized
entries, or policy violations.

Custom Alerts: User-defined thresholds for financial
KPIs (e.g., cash balance below X, receivables aging
beyond 90 days).

Investment Alerts: Alerts for maturity, renewal, and
reinvestment, Reporting on investment performance
and balances

Delivery Mode: Alerts must be available on
dashboards, via email, and optionally through mobile
notifications.

3. Configurability & Intelligence

The ERP must allow configurable alert thresholds and
escalation rules.

}\#
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The ERP must use Al to detect anomalies and
generate predictive alerts (e.g., risk of cash shortfall,
vendor default probability).

The ERP must support role-based dashboards and
alerts tailored to Finance, Audit, Procurement, and
Management users.

ERP -Finance & | The proposed ERP solution must incorporate Al-enabled
Accounts financial management capabilities to automate, optimize,
and enhance accuracy across all finance-related processes
at all the offices at ICSI. The solution must provide
comprehensive functionality that covers the entire finance
and accounts lifecycle, including, but not limited to:

1. Automated Financial Processing

Invoice Rutomation (AP/AR): Al-driven extraction,
validation, and coding of invoices using OCR and
machine learning.

Butomated Matching: Intelligent 2-way/3-way
matching of invoices, purchase orders, and receipts.
Duplicate & Fraud Detection: Al-based anomaly
detection to prevent duplicate payments or
fraudulent transactions.

2. Financial Statement Automation

Automated preparation of Income & Expenditure
Statements and Balance Sheets.

Consolidation across multiple entities (HQ, Chapters,
Regions, Section 8 companies).

Configurable templates aligned with statutory and
organizational reporting formats.

3. Al-Enabled Reconciliation: The ERP must provide
automated reconciliation across the following areas:

Bank Reconciliation: Real-time matching of ERP
ledger entries with bank statements; exception
handling for timing differences.

Payment Gateway Reconciliation: Automated
comparison of payment gateway receipts vs ERP
entries vs bank credits; exception queue
management.

Vendorx/AP Reconciliation: Matching vendor
invoices with POs and GRNs; detection of duplicates,
incorrect tax codes, or mismatched amounts.
AR/Debtor Reconciliation: Matching customer
receipts against invoices; identification of partial
payments, overpayments, or unapplied credits.

Headquarter
, CCGRTs,
Regional
Offices,
Chapters
Offices and
Section 8
companies

e
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e Tax Reconciliation: Automated reconciliation of GST
filings (GSTR-2B, GSTR-3B) and TDS deductions with
ERP records and 26AS statements.

¢ Intercompany Reconciliation: Elimination of due-
to/due-from balances across HQ, Chapters, Regions,
and Section 8 companies.

¢ Employee Claims & Payroll Reconciliation:
Validation of payroll disbursements and employee
claims against policy rules.

4. Predictive Analytics & Forecasting

+ Al-enabled forecasting for cash flow, revenue, and
expense trends.

e Scenario analysis for budgeting and financial
planning.

e Predictive models for investment of surplus funds and
treasury management.

e Annual Strategic Planning Report

5. Compliance & Audit Support

e Automated compliance checks for GST, TDS,
Income Tax, and other statutory requirements.

e Al-driven reconciliation of 26AS, GSTR-2B, and
payment gateway data.

e Audit trail generation with exception reporting for
internal and statutory audits.

6. Vendor Tax Compliance Verification: The ERP must
provide automated verification of vendor tax compliance,
including:

¢ GST Compliance:

o Verification of vendor GST registration
numbers (GSTIN) against government
databases.

o Automated reconciliation of vendor invoices
with GSTR-2B and GSTR-3B filings.

o Detection of default parties where GST
collected but not deposited.

e TDS Compliance:

o Automated deduction and validation of TDS at
applicable rates.

o Verification of challan deposits and
reconciliation with Form 26AS.

o Alerts for non-compliance or incorrect
deductions.

¢ Other Statutory Compliance:

o Validation of PAN, TAN, and other statutory

identifiers.
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o Automated compliance checks for vendor

eligibility under statutory schemes.
e Exception Handling:

o Al-driven anomaly detection for mismatched
tax codes, incorrect rates, or duplicate
entries.

o Exception queues for Finance teams to resolve
discrepancies.

7. Vendor & Payment Optimization

e Al-enabled vendor performance monitoring and risk
scoring.

e Smart payment scheduling to optimize working
capital and leverage early payment discounts.

e Automated reminders and alerts for pending vendor
bills and approvals.

8. Expense & Claims Automation

e Al-based validation of employee claims (TA/DA,
medical, education reimbursements etc).

¢ Automated routing of claims to HR/Finance
workflows.

e Exception handling and fraud detection in claims
processing.

9. Real-Time Dashboards & MIS

e Al-powered dashboards for AP aging, AR
collections, cash position, and budget utilization.

« Drill-down capability from consolidated reports to
transaction-level details.

e Automated MIS distribution to management and
directorates.

e Auto tracking of assets (CCTV, IT equipment,
furniture, consumables).

10. Configurability & Scalability

e System must be configurable to accommodate future
statutory changes and organizational policies.

e Scalable to handle high transaction volumes across
multiple entities without performance degradation.

W
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ERP - Finance &
Accounts

Summary of Activities — Directorate of Finance &
Accounts (HQ)

F&A activities are mentioned briefly here for Reference During
the Business Process Reengineering (BPR) Exercise and for
Guiding Bidders in Proposing the Best ERP Solution to ICSI

1.

PR

10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

21.

22
23

Preparation of Annual Budget of HQ (Revenue & Capital
collection of data from all the Directorates and Consolidatt
budget of ROs and Chapters.

Provisioning of expenses related to previous year before t
close of annual accounts and preparation of draft accounts
the respective financial year

Statutory audit of the annual accounts of HQ + CCGRT aj
Consolidated Accounts

Conduct of Finance Committee meetings for approval
annual budget / annual accounts and various other matter
Filing of GST Return, TDS Return, Income Tax Return.
Accounting and bookkeeping of Section 8 companig
including monthly reconciliation and MIS for GST, TDS, aj
Budget.
Review of GSTR2B for all the pending invoices and make
recovery of parties who failed to deposit GST but collect
from ICSI.

Investment of Surplus funds of the Section 8 company aft
due diligence of the current interest rate.

Processing and releasing of payment — Verifying the bills
per the DOFP of the Section 8 companies and proceeding {
payment.
Reconciliation of balances with sister concern of ICSI
Review of ledger to find the GAP between the organizatio
Internal and Statutory Audit of Section 8 company.
Payroll processing, Costing of salary, Deduction of salay
Payment of statutory and other dues
Processing of medical / children education / p;1
membership fee / leave encashment / composite transi
grant

Filing of claims for GSLI, gratuity, leave encashment
Processing of accidental claims to LIC

Processing and releasing of final settlement dues
employees upon superannuation and resignation.
Processing of TDS Returns of ICSI employees on rolls.
Processing of provident fund statements of ICSI employeg¢
Processing of local conveyance and Holiday claims
Employees through ERP

Processing and payment of TA/DA claims of Coun
Members as well as employees

Processing of third-party Bills.

. Depositing of TDS challan of third party and MCA.
. Submission of monthly RCM Challan

Directorate
of Finance &
Accounts

e
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10.

ERP - Finance &
Accounts
(Continued)

24. Assistance in Filing of TDS Return

25. Payment Voucher Processing with RTGS/NEFT to Bank for
remittance to Vendors.

26. Form Creation of Vendor’s Ledger into Oracle on the basig
of request from various directorate

27. Monthly Processing and releasing of MCA Executive
(CRC/C-Pace/IEPFA/CSC/CPC) Salary — Company Secretarie
located at Manesar/Delhi.

28. Monthly Invoicing to MCA with respect to MCA Executive
29. Recording and Updation of MCA Debtor payment via
sanction received from respective directorate

30. Issue of Pay-Slip to MCA Executive

31. Filing and Assessment of Income Tax work

32. Finalization of Budget in respect of Payment Gateways,
Bank,

Interest, 26 AS, TDS, etc.

33. Overall Management of Bank Accounts of ICSI HQ with
Reconciliation of Bank Accounts in HQ.

34. Treasury Function: Investment of Surplus Fund of

Institute and giving assistance to RC/Chapter for Investment
35. Reconciliation of 26AS for Institute with various Chapters
and RCs

36. Reconciliation of PG Income with Bank and IT Payment
Gateways and chase for rectification with various directorate
37. Resolve the various issues from the concerned officials of
Dte. of F&A , IT , Membership & Student Services

38. Arranging the data from all Payment Gateways
reconciliation with entries posted in books of accounts

39. CRAS/SMASH/Stimulate related activities for ICSI all
Chapter/RC and CCGRT for receipt at ICSI HQ

40. Receipt Monitoring and processing of transactions related
10 Payment gateways at ICSI HQ

41. Monitoring & processing of all Functions related to Receipt
& Accounting of Funds received by way of Cash/Cheque /
DD/NEFT/RTGS and deposited with the Banks & Liasoning wit]
the Banks

42. Scrutiny of all the Ledger Accounts related to ICSI HQ
Income

43. Reconciliation of Income Related to Programme Fee,
Members Fees and Students Fees vs Dte of F&A Ledgers
44. Reconciliation of Income received from Shaheed ki beti fux
and Amazon

45. Forex Payments for ICSI

46. Advance payment processing for examination centre and
settlement of advances and releasing balance payment to
the respective examination centre (approx. 230 centre- 2 time
in a year ) and processing of honorarium for general observer
claims of membex/staff/retired employees etc. (approx.
1100 nos.)

g

ey
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11. ERP —-Finance & | 471. Processing of refunds of fee of various nature i.e
Accounts registration, examination, courses fee etc. To stakeholder like
(Continued) students/members/parties etc. Through online/offline mode

48. Preparation of details of receiving and payment of earnest
money deposited, retention money and security deposit

and processing of refund of earnest money deposit / security
deposit / retention money to 3rd parties through offline /onlin
mode

49. Processing of payment for honorarium to study writer /
reviewer /faculties /article authors etc

50. Processing of contractual salary on monthly basis and
release

their payment into respective accounts. Issuing payment
certificate to the candidates

51.Tax Invoice & Bill of supply issued in CRAS (CH/DD & IPO,
Bank Transfer). CRAS name wise head wise report generates
for accounting entry in ERP

52. CRAS & STIMULATE - Invoice report generate and E-Invoid
generate in GST Portal.
83. Bill desk and Canara Bank Challan Transaction File upload
in SMASH Portal. Income booked in ERP & reconciled receive
through Canara Bank Challan

54. Income book in ERP received form RC/Chapter for HQ
collection. All region & Chapter CRAS name wise head wise
report & bank deposit slip printout take received through emsg
58. Resolution of queries received from
students/Members/Other in smash portal.

56. Programme Fees Reconciliation.

57. Inter unit / branch reconciliation with jurisdictional
Chapters/ Units

58. Processing and payment related to chapter quarterly clain
CAPs, Career fair, Teacher conferences, Property tax & varioy
programnunes etc.

59. Payment of Development grant to the chapters/Regions
60. Advance processing to chapters for conducting
seminars, conferences, purchase of IT/NON-IT assets

61. Accounting for programmes / seminars of the Chapters/
Regions/ CCGRTSs

62. To provide the MIS reports or the reports required to be
sent to various Directorates of the Headquarters related to
Chapters/Regions/CCGRTs

63. Digital Signature

64. Payment reversal process
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12,

ERP related
activities

e Finance and
Accounts

¢ Purchasing

e Inventory
Stock
Management

Accounts
navahla

K
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ERP related Activities at CCGRT's. — are mentioned briefly

here for Reference During the Business Process Reengineering

(BPR) Exercise and for Guiding Bidders in Proposing the Best
ERP Solution to ICSI

Financial Accounting — COA automation, JV workflow,
auto-posting from modules, real-time financials.

Accounts Payable - 3-way invoice match, digital approvals,
tax automation, e-payments, AP aging.

Accounts Receivable — Online receipts, bank
reconciliation, digital invoicing, AR aging & reminders.
Budgeting & Fund Management — Online budgeting,
budget vs. actuals, commitment control, multi-fund tracking.
Asset Accounting — Auto asset creation, depreciation,
RFID/barcoding, transfers & disposal, physical audit. Cash
& Bank Management — Digital cash/bank book, auto bank
reconciliation, petty cash workflow, treasury tracking.
Compliance & Reporting — Automated GST/VAT/TDS, audit
trail, financial MIS dashboards

Requisition & Approvals — Online PR, workflow approvals,
DoA, budget check.

Vendor Management — Digital onboarding, vendor rating,
vendor master, e-tender/e-RFQ.

Purchase Orders — Auto PO creation, workflow approvals,
amendments/version control, online PO release.

Contracts & Rate Agreements — Contract/AMC
management, rate contract alerts, auto vendor selection.
Receiving & Verification — GRN automation, QC workflow,
integration with Inventory & AP.

Invoice Processing — 3-way match (PO-GRN-Invoice),
discrepancy handling, AP posting.

Procurement Reporting — Cycle time tracker, pending
PR/PO/GRN, spend analytics, vendor performance.

Item Master & Warehousing - Standard item master,
warehouse hierarchy, barcode/QR tagging.

Stock Receipt & Issue — Auto stock-in, MIR workflow, real-
time stock updates, stock returns.

Transfers & Tracking - Inter-store transfers, issue tracking,
lot/batch/serial tracking.

Reorder & Replenishment — Reorder alerts, auto PR, expiry
tracking.

Physical Inventory — Cycle counts, barcode verification,
discrepancy workflows, audit trails.

Valuation & Reporting - FIFO/Weighted Avg/Standard
cost, inventory ledger, closing stock, consumption repozts.

Accounts Payable (AP)

Automated vendor invoice capture with 3-way matching
(PO-GRN-Invoice).

Digital workflow for invoice verification and approval.

Butomatic tax caloulation (GST/TDS or aocuivalanty

ICSI CCGRT
HYDERAD
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e Accounts
Receivable,
POS (point of
Sale)

¢ General
Ledger

e Fixed Assets

¢ Reconciliation
:BRS / CMS

e Investment
Module

¢ TDS / GST /
E-Invoice
compliance

¢ Grants,
Reimburseme
nt

Electronic vendor payments with bank integration.
Real-time AP aging analysis and vendor reconciliation

Online receipt generation for student fees, grants,
consultancy income, rentals, etc.

Automated bank reconciliation with bank feed/statement
upload.

Digital invoicing for external services (research consultancy,
projects, training).

AR aging, reminders, and collection tracking dashboards

Automated GL Master financial book where all transactions
from every module get posted and consolidated.

Automated asset registration during purchase/acquisition.
Depreciation calculation and GL posting.

Asset tagging (Barcode/RFID) and tracking.

Asset transfer, reassignment, disposal/write-off workflows.
Physical verification module with audit trails.

Automated bank reconciliation required.

Recording and monitoring all investments.

Tracking maturity dates, interest rates, renewals, and
withdrawals.

Automatic interest calculation and posting to accounts.
Alerts for maturity, renewal, and reinvestment.
Reporting on investment performance and balances

TDS (Tax Deducted at Source):

System automatically calculates TDS on applicable
payments, generates TDS entries, challans, and return files.
GST (Goods & Serxvices Tax):

Automatic GST calculation on purchases and sales, GST
summary reports, input/output reconciliation, and return
preparation.

E-Invoice Compliance:

Supports generation of e-invoices, IRN (Invoice Reference
Number) creation, QR code printing, and integration with
the government e-invoice portal

Crant may give by HQ as per the Guidelines it is to be
automated based on the student’s remigration and
Reimbursement also to be online, documents may be
updated at CCGRT/RO/Chapter level.

- Automatically updated from the General Ledger,
reflecting all transactions accurately.

- Provides key financial statements and reports to track
performance, compliance, and decision-making

J\jﬁ" 1,
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¢ Report

requirements,
Balance Sheet

Budget Register

Automated Budget Register is a master record to
monitor, control, and report all budgeted funds and
their usage.

13.

E- Procurement | The Institute proposes the implementation of a
system, Record | comprehensive digital procurement and records

Management management ecosystem. The solution must provide
System, meta comprehensive functionality that covers the entire
data procurement lifecycle, including, but not limited to:

1. Core Systems

E-Procurement System: End-to-end digital
procurement platform for requisition, tendering,
bidding, and purchase order generation.

Record Management System (RMS): Centralized
repository for procurement records, contracts, and
approvals.

Metadata & Searchable Repository: Digitization of
legacy documents with metadata tagging and
OCR-enabled searchable images.

2. Transactional Management

Purchase Order (PO) Management: Automated
creation, approval, and tracking of purchase orders.
Invoice Management System: Digital invoice
submission, validation, and payment processing.
Vendor Management: Vendor onboarding,
performance monitoring, compliance verification,
and communication.

Workflow Management: Configurable workflows
for approvals, escalations, and notifications.

3. Administrative & Policy Alignment

Administrative Approval: Routing approvals to
CCGRT/RO/Chapters as per Institute Purchase
policy.

Mapping with Purchase Policy: Ensuring
procurement activities align with institutional
purchase policies.

Mapping with DOFP (Delegation of Financial
Powers): Automated checks against delegated
authority limits.

Mapping with GFR where ever applicable.

4. Integration with Third-Party Procurement Portals
(e.g., GeM, DGS&D) for seamless external procurement.

Purchase &
Stores

}g“
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5. Governance & Compliance

Rudit Trail: Comprehensive traceability of all
procurement and approval actions.

Rules & Regulations: Embedded compliance with
institutional and statutory frameworks.

Tax Compliance: Automated handling of GST and
TDS requirements.

ESG (Environmental, Social, Governance):
Procurement aligned with sustainability and ethical
standards.

GFIR (General Financial Rules): Adherence to
government financial regulations.

DGS&D Guidelines: Compliance with central
procurement norms

14. e-Procurement
System

The Institute proposes the implementation of a
comprehensive e-Procurement System to digitize and
streamline procurement processes. This initiative is
designed to enhance transparency, efficiency, and
compliance while reducing manual intervention and
ensuring seamless vendor interactions. The solution must
provide comprehensive functionality covering the entire
procurement lifecycle, including but not limited to:

Online Bid Management
o Invitation of bids through a secure portal
o Electronic submission of bids by vendors
o Online tender fee, EMD payment
Bid Evaluation & Approvals
o Automated technical bid evaluation
o Online financial bid evaluation
o Integrated approval workflows with audit
trails
Vendor Empanelment
o Registration and onboarding of vendors
o Evaluation of vendor credentials, compliance,
and performance
o Centralized vendor database for monitoring
and reporting
Contract & Vendor Management
o Issuance of Purchase Orders (POs) and Work
Orders (WOs)
o Performance Guarantee/ Security Submission
by Vendor
o Administration of contract terms and
conditions
o Vendor performance tracking and compliance
management
o Maintenance of all related records
Financial Integration

Purchase &
Stores
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o Digital processing of vendor bills
o Automated synchronization with government
procurement systems
o MIS dashboards for planning, expense
estimation, and internal audit
« Requisition Management — Initiation and tracking of
purchase requisitions from users/directorates.
¢ Quotation Management — Inviting quotations,
capturing vendor responses, and facilitating
comparative evaluation.
= Approval Workflow — Configurable approval
processes aligned with Delegation of Financial
Powers (DOTP).
¢ Purchase Order / Work Order Management —
Issuance of PO/WO / Print Order with embedded
terms and conditions of contracts.
¢ Contract Administration — Recording, monitoring,
and enforcing contractual obligations.
¢« Vendor Bill Processing — Submission, validation,
and processing of vendor invoices with audit trails.
 Record Maintenance — Secure storage and retrieval
of all procurement-related records.

Study Material Vendor Management:

Issuance of Print Order with embedded terms and conditions
of contracts, Periodic issuance of material, availability of
stock, vendor invoice. MIS - of print order issue and
availability of Stock of the study Material and Publications and
Delivery of Study Material by the vendor to the students as
per the batches issued by the ICSI. MIS to be sent on Daily,
Weekly, Monthly, Quarterly, Annually, asset
management, Batch processing, material shipment process
etc.

Management Information & Controls

¢ MIS Reporting — Generation of reports for
management to support precise planning, expense
estimation, and decision-making.

o Internal Audit & Controls — Tools to facilitate
internal audit requirements and strengthen internal
control mechanisms.

¢ Procurement Calendar — Automated scheduling and
tracking of procurement activities.

¢ Contract Management — Centralized repository and
monitoring of contracts with alerts for renewals and
compliance.

¢« E-cart integration

Administrative & Policy Alignment
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Administrative Approval: Routing approvals to
CCGRT/RO/Chapters — as per Institute Purchase
policy

Mapping with Purchase Policy: Ensuring
procurement activities align with institutional
purchase policies.

Mapping with DOFP (Delegation of Financial
Powers): Automated checks against delegated
authority limits.

Integrations & Specialized Features

Government Procurement System
Synchronization — Automated integration with
government procurement platforms (e.g., GeM/e-
cart).

Study Material Management — Procurement and
distribution tracking for study materials.

Stock & Inventory Management — Monitoring and
control of stock levels, including green note
management.

Bill Processing & Vendor Management — End-to-
end handling of vendor onboarding, performance
monitoring, and payment processing.

Green note management through System

15.

E-Cart System | The Institute proposes the implementation of a
comprehensive E-Cart System for its stakeholders (Students,
Members, and others) to streamline and integrate all aspects
of online commerce operations. The scope of this system will
cover the following functional areas:

1. Order Management

Facilitate seamless order placement, tracking,
cancellation, and returns.

Provide automated notifications to customers
regarding order status.

Maintain centralized records of all orders for
reporting and audit purposes.

Seamless payment/refund

2. Dispatch Management

Integrate with warehouse operations for packing,
labeling, and invoicing.

Assign dispatches to logistics partners with real-time
visibility.

Directorate
of Purchase
& Store

&\&ﬁ
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Provide a dispatch dashboard for monitoring and
controlling outgoing shipments.

3. Delivery Management

Optimize delivery routes and schedules for
efficiency.

Enable GPS-based tracking for customers and
administrators.

Capture proof of delivery through digital signatures
or OTP validation.

Collect customer feedback post-delivery to improve
service quality.

Batch processing, material shipment process

4. Financial Reconciliation

Automate reconciliation of payments received across
multiple gateways. :

Track and manage tax collected (GST/VAT) and
ensure timely deposit to government accounts.
Generate reconciliation reports for money received,
tax deposited, and outstanding balances.

Integrate with accounting/ERP modules for
compliance and audit readiness.

5. Stock Management

Maintain real-time inventory across warehouses
(HQ,CCGRTs, ROs, COs) and retail points .
Provide alerts for low stock and replenishment
needs.

Support batch and expiry tracking for perishable
goods.

Conduct periodic reconciliation between physical
and system stock.

6. Student, Member Data Integration

Maintain a secure database of student members with
unique IDs.

Enable special offers, discounts, and loyalty
programs for student & members.

Integrate with institutional databases for verification
of student status.

Ensure compliance with data privacy and security
regulations.

16.

ERP - Inventory
&

The Institute proposes the implementation of a
comprehensive Al-enabled Inventory & Stock management

Directorate
of Purchase
& Store
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