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6th ICSI BOARD MENTORSHIP PROGRAMME
TENTATIVE PROGRAMME SCHEDULE
2nd — 5th April, 2026 | The Heritage Club, Tripura Castle | Shillong, Meghalaya

Time Topic

Day 1 (Thursday, 274 April, 2026)

02:00PM - 02:45PM Registration of Delegates

Inaugural Session
02:45PM — 03:00PM | (President, Vice President, Former President, Secretary, The
ICSI)

Module - I
Duties and Liabilities of Directors
e Regulatory Provisions
03:00PM - 05:00PM | e Fiduciary Duties
¢ Onus of Compliances

e Corporate Frauds, Governance & Reporting Failures
e ICSI Secretarial Standards on Board and General Meetings

05:00PM - 05:30PM Tea Break & Group Photograph

Module - II

SEBI Regulations: Key Provisions
e Key provisions under SEBI (Listing Obligations &
05:30PM - 07:30PM | Disclosure Requirements)
e SEBI Prohibition of Insider Trading Regulations
e Liability of Independent Directors in SEBI Proceedings
e Defences available under Companies Act & SEBI Act

08:00PM Onwards Gala Dinner
Day 2 (Friday, 34 April, 2026)
07:00AM - 08:30AM Breakfast
Module III

Board Evaluation and Its Impact
e Legal and Regulatory Framework Governing Board
Evaluation in India
09:00AM — 11:00AM |® Key Performance Areas and Indicators in Board

Evaluation

¢ Linking Board Evaluation with Organizational
Performance

e Challenges and Best Practices in Implementing Board
Evaluation

11:00AM - 11:30AM Tea Break




11:30AM - 01:30PM

Module IV

India Rising - Governance in a High-Growth Economy
India @2047: Governance Expectations
Role of Independent Directors in scaling companies
responsibly
Startup to Listed Entity: Governance Challenges in India’s
New Economy

01:30PM - 02:00PM Lunch
02:00PM - 07:30PM Sightseeing
08:00PM Onwards Dinner

Day 3 (Saturday, 4th April, 2026)

07:00AM - 08:00AM

Breakfast

08:00AM - 08:00PM

Sightseeing
(Including Lunch)

08:00PM onwards

Dinner

Day 4 (Sunday, S5tt April, 2026)

07:00AM — 08:30AM

Breakfast

09:00AM - 11:00AM

Experience Sharing/ Feedback/ Certificate Distribution
Check Out




