Artificial Intelligence: Inclusivity, Cohesiveness,
Transformation
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This article explores Artificial Intelligence (AI) through the lense of Inclusivity, Cohesiveness, and
Transformation, drawing inspiration from timeless wisdom and philosophical inquiry. The
discussion highlights how Al can empower diverse communities, bridge cultural and economic
divides, unify data and processes, and catalyze transformative changes across business,
governance, healthcare, and individual self-awareness. Ethical dilemmas such as bias, privacy,
displacement, and accountability are also addressed, underscoring the importance of responsible
design. The article further emphasizes the role of Company Secretaries in guiding ethical Al
adoption, ensuring governance, compliance, and transparent reporting.

down barriers, and ensure that no one is left behind in the
digital revolution.
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INTRODUCTION
‘FTeDed Haged | al HHite A |’
(“Move together, speak together, let your minds be in harmony
with one another” — Rig Veda 10.191.2)

he verse from the Rig Veda sets the perfect tone

for an exploration of Artificial Intelligence

(AI). Just as the sages emphasized harmony

of thought and collective progress, Al today

stands as a catalyst for humanity to move
together, think together, and progress together. The
discourse on Al is no longer confined to the domains of
technology and data science; it extends into inclusivity,
societal cohesiveness, and transformative shifts across
disciplines.

The question before us is profound: Can Al become a tool
not only of efficiency but also of equity? Can it be harnessed
not only for competitive advantage but also for collective
good? This article explores the dimensions of Inclusivity,
Cohesiveness, and Transformation as they relate to Al
and reflects on how the wisdom of the past can guide the
design of a humane and responsible technological future.

INCLUSIVITY - AI AS AN ENABLER FOR
DIVERSE COMMUNITIES

Inclusivity is not an optional feature of progress; it is
the very essence of sustainability. Al, when designed
thoughtfully, has the power to democratize access, break
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1. Accessibility for Differently-Abled Communities

Al-powered assistive technologies—speech
recognition for the hearing-impaired, computer
vision for the visually challenged, and predictive text
for those with motor disabilities—are transforming
everyday life. What was once unimaginable,
such as a visually impaired individual navigating
independently with Al-driven vision apps, is now a
lived reality.

Language and Cultural Inclusivity

The vast diversity of languages has long posed
challenges to global communication. Natural Language
Processing (NLP) in Al is bridging this gap, enabling
real-time translation and contextual understanding
across dialects. A rural entrepreneur in India can
now communicate with a buyer in Europe without
language being a constraint. Inclusivity, thus, extends
beyond physical barriers into cultural and linguistic
domains.

Economic Equity and Opportunities

Al has the potential to reduce economic disparities.
Platforms that use Al-driven analytics can match
job seekers with opportunities that best suit
their skills, bypassing traditional gatekeepers.
However, inclusivity requires active governance:
without it, AI can perpetuate bias in recruitment,
lending, or insurance. The call, therefore, is to
design AI systems that are not only intelligent but
also just.

Healthcare and Global Outreach

Inclusive healthcare is perhaps one of AI's most
promising domains. From remote diagnostics powered
by Al-driven imaging to predictive analytics in public
health, technology is reducing disparities between
urban and rural populations. AT offers the possibility
that geography no longer determines the quality of
care one receives.
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COHESIVENESS - Al IN UNITING DATA,
PEOPLE,AND PROCESSES

The digital era is fragmented. Data sits in silos,
organizations are divided across geographies, and people
often work in isolated structures. Al brings with it the
promise of cohesiveness—binding together data, people,
and processes into a unified whole.

1. Data Cohesion

In business, Al enables the integration of structured
and unstructured data into meaningful insights.
Algorithms can weave together customer behavior,
market trends, and supply chain dynamics, producing
a holistic view that was previously impossible. This
cohesiveness enhances decision-making and drives
agility.

2. Organizational Cohesion

Within enterprises, AI facilitates collaboration.
Intelligent chatbots unify communication across
teams; workflow automation eliminates redundancies.
Al doesn't just optimize; it harmonizes. It acts as an
invisible bridge connecting departments and reducing
organizational silos.

3. Societal Cohesion

predictive models that anticipate customer needs.
Transformation here is not about replacing the old but
reimagining the possible.

2. Societal Transformation

Al in governance can make public services smarter—
optimizing energy grids, predicting traffic flows,
or detecting fraud. In education, adaptive learning
platforms are transforming classrooms, tailoring
content to individual learning speeds. Societal
transformation through Al is not a distant dream; it is
already unfolding.

3. Individual Transformation

At the personal level, AI is transforming self-
awareness. From fitness apps tracking health to
meditation tools powered by Al-driven feedback,
individuals are engaging with themselves in novel
ways. The transformation lies not just in convenience
but in deepening self-knowledge.

PHILOSOPHICAL REFLECTION: Al AND THE
NATURE OF THOUGHT

“Cogito, ergo sum” — I think, therefore I am.

René Descartes’ immortal words anchor

Al-powered platforms can be
instruments of social harmony.
By detecting misinformation and
curbing online toxicity, Al can
strengthen civic dialogue. At the
same time, it fosters cohesion by

If inclusivity is about
access and cohesiveness is
about unity, transformation

is about transcendence.

human identity in the act of thinking.
But what happens when machines also
“think”? Does Al, with its capacity for
self-learning and reasoning, challenge
the boundary of what it means to be
human?

enabling collective intelligence—

bringing together diverse perspectives for shared
problem-solving, from climate change to disaster
response.

4. Human-Al Symbiosis

Cohesion is not only about machines binding humans
together; it is also about fostering a healthy partnership
between humans and machines. When Al augments
human creativity rather than replacing it, the result is
a harmonious coexistence that mirrors the Rig Vedic
call for collective movement.

TRANSFORMATION - THE POWER OF Al IN
SHAPING THE FUTURE

If inclusivity is about access and cohesiveness is about
unity, transformation is about transcendence. Al is not
merely a tool; it is an agent of transformation in every
domain it touches.

1. Business Transformation

From predictive maintenance in manufacturing
to personalized recommendations in retail, Al has
redefined efficiency and innovation. Businesses
that once relied on historical analysis now leverage

112 | NOVEMBER 2025

!! Al does not possess consciousness, at
least not in the human sense. It does not “know” why it
produces an output; it processes, calculates, and generates.
Yet, the line is blurring. Large language models, creative
Al systems, and adaptive algorithms mimic aspects
of human thought so closely that we are compelled
to ask: Is intelligence merely computation, or is it
consciousness?

Here, philosophy provides guidance. While machines
may calculate, humans contemplate. While AI can mimic
cognition, it cannot replicate intentionality—the ability to
assign meaning. Al is the mirror; humanity is the reflection.
The two must coexist, not compete.

CHALLENGES AND ETHICAL DILEMMAS

The promises of Al are vast, but so are the perils. To
discuss transformation without acknowledging challenges
is to present an incomplete narrative.

1. Bias and Fairness

Al systems are only as unbiased as the data they are
trained on. Historical inequities, when embedded in
datasets, manifest as digital prejudice. Inclusivity fails
when algorithms discriminate.
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Privacy and Surveillance

The cohesiveness of data comes at a cost—erosion of
privacy. Al can unify information, but who controls this
cohesion? The line between security and surveillance
is thin, raising ethical dilemmas for policymakers and
technologists alike.

Employment and Displacement

Transformation inevitably brings disruption. While Al
creates new roles, it displaces old ones. The challenge is
to reskill and prepare the workforce for a world where
human creativity, not repetitive tasks, becomes the
currency of value.

Autonomy and Control

When machines make decisions from granting
loans to approving parole the question arises:
who is accountable? Responsibility cannot be
delegated to algorithms. The moral compass must
remain human.

FUTURE POSSIBILITIES

The horizon of Al extends beyond our imagination.

1.

Human-AlI Collaboration at Scale

The future lies not in Al replacing humans but in
symbiosis. Doctors with Al assistants, teachers with
AlI tutors, artists with AI collaborators—this is the
next frontier.
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Global Problem-Solving

Al can model climate scenarios, optimize renewable
energy, and accelerate scientific discovery. The
challenges of humanity—disease, hunger, inequality—
can be addressed with tools far beyond human capacity
alone.

Towards Artificial General Intelligence (AGI)

While today’s Al is narrow and task-specific, the future
may see systems with general intelligence—adaptive,
versatile, and autonomous. Whether such intelligence
remains a tool or evolves into something akin to
consciousness, will be the defining philosophical
question of the next century.

Ethical AI Frameworks

The future of Al will be determined not only by
technological advances but by ethical foresight.
Transparent algorithms, equitable governance, and
inclusive design will shape whether Al becomes a force
of harmony or division.

ROLE OF COMPANY SECRETARIES IN Al

Artificial Intelligence (AI) has rapidly moved from the
realm of futuristic speculation into the everyday reality
of corporate governance, finance, law, and business
management. While discussions around Al often focus on
technologists, policymakers, or industry leaders, the role
of Company Secretaries (CS) in shaping and governing
Al adoption is equally vital. Positioned as custodians of
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compliance, governance, and ethical corporate practices,
Company Secretaries are uniquely placed to ensure that
organizations harness Al responsibly while safeguarding
the interests of stakeholders.

1. Guardians of Governance in the Age of Al

The role of Company Secretaries has always
revolved around governance, but Al introduces
new dimensions. Al-powered tools make critical
decisions—loan approvals, employee hiring, supply
chain management—yet these decisions must align
with laws and governance codes. CS professionals act
as the first line of assurance that algorithms follow
regulatory requirements, corporate bylaws, and ethical
codes.

For example, if a board plans to deploy Al-driven
recruitment software, the Company Secretary ensures
that it complies with equal opportunity laws and
avoids discriminatory practices. Governance in the Al
era is not just about paperwork; it is about ensuring the
integrity of machine-driven decisions.

2. Ensuring Transparency and Accountability

One of the major challenges in Al adoption is the black-
box nature of algorithms. Many organizations cannot
explain how an Al model reaches its conclusions. For
regulators, shareholders, and employees, this lack of
transparency can breed distrust. Company Secretaries
bridge this gap by:

*  Demanding explainable Al models where decision
logic can be audited.

*  Embedding Al accountability clauses into board
charters and corporate disclosures.

*  Encouraging the publication of AI governance
reports as part of sustainability or ESG disclosures.

In doing so, they make sure that Al adoption does not
erode but rather strengthens stakeholder trust.

3. Risk Management and Ethical Oversight

Al introduces risks that go beyond traditional
compliance—algorithmic bias, data breaches, privacy
violations, and ethical misuse. Company Secretaries
help boards adopt risk frameworks that include Al-
specific concerns.

For instance, an Al model may inadvertently use
personal data without explicit consent. Here, the CS
ensures compliance with data protection laws such
as GDPR in Europe or India’s Digital Personal Data
Protection Act. Ethical oversight also extends to
discouraging exploitative uses of Al, such as intrusive
surveillance of employees.

By including Al risks in enterprise-wide risk registers
and ensuring their periodic review, Company
Secretaries expand the boundaries of corporate
accountability.
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4.

The Bridge between Technology and Law

Most Boards are not composed of technologists.
Directors may be experts in finance, operations, or
strategy but may not fully grasp the technical nuances
of AI (unless it is a Tech Firm). Here, Company
Secretaries serve as translators of complexity
breaking down technical jargon into governance
language.

When an Al vendor pitches a predictive analytics tool,
the CS can probe deeper:

¢ How is the data sourced?

*  Does the tool comply with intellectual property
rights?

*  Arethere contractual safeguards for liability if the
tool malfunctions?

This ability to align legal frameworks with
technological adoption ensures that Boards make
informed decisions without overlooking compliance
risks.

Strengthening Shareholder and Stakeholder
Engagement

Al adoption often raises questions from shareholders,
employees, and regulators. Stakeholders may worry
about job displacement, data misuse, or unfair
business practices. Company Secretaries play a critical
communication role:

e Explaining to shareholders how AI aligns with
long-term strategy.

*  Addressing employee concerns on reskilling and
job transitions.

* Engaging with regulators to demonstrate
proactive compliance.

By acting as a bridge of trust, CS professionals ensure
that Al initiatives are not seen as threatening but
as responsible innovations aligned with corporate
purpose.

CS as Champions of Digital Ethics

Beyond law and compliance, Company Secretaries
are increasingly being seen as champions of corporate
ethics. In the Al era, this responsibility deepens. They
are responsible for embedding ethical considerations
such as fairness, inclusivity, and human dignity into AI
governance frameworks.

They can spearhead the creation of:
e Al Ethics Committees within organizations.
*  Codes of Conduct for Al deployment.

e Training sessions for Board members and
employees on responsible Al use.
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By embedding ethics into daily decision-making,
CS ensure that Al supports not undermines human
values.

Global Harmonization of AI Governance

For multinational corporations, AI governance
must adapt to diverse jurisdictions. What is legal in
one country may be unlawful in another. Company
Secretaries ensure regulatory harmonization,
aligning corporate Al practices with local laws while
maintaining global consistency.

For example:

* In Europe, strict GDPR requirements govern Al
and data use.

e In the US, sector-specific Al guidelines exist for
finance, healthcare, and defense.

e In India, evolving frameworks stress data

localization and fairness.

CS professionals analyze these frameworks and guide
boards in adopting globally compliant yet locally
adaptable AI policies.

Al as a Tool for Company Secretaries Themselves

Interestingly, Al is not only a subject of governance
but also a tool for Company Secretaries. Many
repetitive  tasks minute writing, compliance
monitoring, regulatory filings can be streamlined
using Al Intelligent contract analysis tools can scan
thousands of pages for legal risks in seconds, allowing
CS professionals to focus on advisory and strategic
functions.

Thus, the adoption of Al is not a threat but an enabler
of the CS profession, freeing them to take on higher-
value governance roles.

Building Future-Ready Boards

Boards of the future will not only oversee
financial capital but also algorithmic capital the
Al models, datasets, and intellectual property
that drive corporate value. Company Secretaries
will be at the heart of this transition, ensuring
Boards understand their fiduciary duties in the
Al context.

They can guide Boards to:

* Integrate Al governance into audit and risk
committees.

e Establish metrics for Al performance and fairness.

*  Ensure Board diversity includes expertise in
technology ethics.
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10.

In this way, CS professionals prepare Boards to be
future-ready in an Al-driven economy.

The Strategic Imperative

Ultimately, the role of Company Secretaries in Al is
strategic, not just procedural. They are the conscience-
keepers of corporate boards, ensuring AI adoption
aligns with long-term sustainability, regulatory
compliance, and stakeholder trust.

Their role goes beyond ticking compliance boxes.
They shape the corporate philosophy of AI adoption,
embedding fairness, responsibility, and transparency
into every stage from procurement to deployment,
from disclosure to audit.

CHALLENGES OF Al FOR COMPANY
SECRETARIES

Artificial Intelligence is increasingly shaping the way
businesses operate, from decision-making and compliance
to stakeholder communication. For Company Secretaries
professionals entrusted with governance, compliance, and
stakeholder assurance—AI presents both opportunities
and significant challenges. While AI offers tools to
enhance efficiency, it also introduces risks that could
undermine transparency, accountability, and professional
independence.

1.

Complexity of Algorithmic Governance

One of the foremost challenges is the complexity and
opacity of Al systems. Many AI models operate as
“black boxes,” making it difficult to explain how they
reach conclusions. For a Company Secretary, whose
role is to assure stakeholders that decisions comply
with law and ethics, this opacity complicates oversight.

e Challenge: Explaining Al-driven Boardroom
decisions to regulators and shareholders.

*  Risk: Loss of trust if decisions cannot be justified.
Increased Liability and Accountability

Al-driven systems are now being used in areas like
recruitment, compliance checks, financial forecasting,
and even shareholder communication. If these
systems produce biased or erroneous outcomes, the
liability may fall on the company and, by extension, on
governance officers like the Company Secretary.

*  Challenge: Determining who is accountable—
human decision-makers, developers, or the
algorithm.

*  Risk: CS professionals could be held responsible
for failures they cannot fully control.

Regulatory Uncertainty

Al governance is still evolving. While frameworks
such as the EU AI Act or India’s Digital Personal
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Data Protection Act are emerging, global regulations
remain fragmented. Multinational companies face
conflicting standards, and Company Secretaries must
navigate this uncertainty.

*  Challenge: Keeping up with constantly changing
Al-related compliance requirements.

* Risk: Inadvertent non-compliance in one
jurisdiction leading to reputational or legal
consequences.

4. Ethical Dilemmas in Data Use

Al thrives on data—personal, financial, and behavioral.
However, the use of sensitive data raises privacy and
ethical concerns. Company Secretaries must ensure
that organizations do not misuse data in pursuit of
efficiency.

*  Challenge: Balancing innovation with privacy
rights.

*  Risk: Reputational damage from data breaches or
unethical surveillance.

5. Ethical Conflicts Between Business Goals and
Governance

Boards may prioritize Al for efficiency and profit,
while Company Secretaries must ensure fairness,
inclusivity, and transparency. This creates tension

between business pressures and governance
responsibilities.
* Challenge: Standing firm on  ethical

considerations even when business leaders push
for aggressive Al adoption.

e Risk: Marginalization of the CS role if governance
is viewed as a barrier to innovation.

6. Cybersecurity Threats

Al systems themselves can be exploited or hacked,
leading to manipulation of sensitive data or even
board-level decisions. Since Company Secretaries
safeguard corporate records and filings, cybersecurity
becomes a governance issue.

* Challenge: Ensuring Al used in

governance are secure.

systems

* Risk: Legal consequences if Board data or
shareholder information is compromised.

7. Cross-Border Governance Issues

For multinational corporations, Al compliance involves
different standards across countries. A recruitment
algorithm that is acceptable in one country may be
illegal in another. The CS must harmonize governance
across jurisdictions.
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*  Challenge: Reconciling diverse Al-related laws
globally.

e Risk: Conflicts between local compliance and
global corporate strategy.

CONCLUSION

Artificial Intelligence is undeniably a double-edged sword
for Company Secretaries. On one side, it offers powerful
tools to simplify compliance, automate filings, strengthen
governance frameworks, and provide deeper insights for
decision-making. On the other, it brings with it complex
challenges related to accountability, ethics, regulation,
and the long-term relevance of the profession. To remain
future-ready, Company Secretaries must embrace lifelong
learning, sharpen their digital literacy, and actively position
themselves as ethical gatekeepers in an evolving corporate
landscape. Rather than being displaced by technology,
they have a unique opportunity to reinforce their value by
ensuring that Alitselfis used responsibly, transparently, and
in alignment with governance standards. In doing so, they
can transform potential risks into opportunities to create
stronger, more ethical, and more resilient organizations. As
AT continues to reshape industries, Company Secretaries
must evolve from traditional compliance managers to
indispensable guardians of governance—professionals
who ensure that businesses do not chase efficiency at
the cost of ethics, compliance, or human dignity. By
combining their established expertise in governance
with a new mandate in digital oversight, they can ensure
that AI serves as a force of responsible transformation.
In essence, as Al rewrites the rules of business, it is the
responsibility of Company Secretaries to rewrite the rules of
governance—ensuring that innovation and integrity move
forward together.
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