
1



Secretarial Standards

(SS-1 & SS-2)



Members of SSB represents
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Objectives

Transparency

Harmonization

Corporate Governance

Strengthening 
Processes
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1.Objectives of Secretarial Standards

 Endeavouring to provide further clarity, where there is ambiguity

 Establishing benchmark standards

 Harmonising diverse practices 

 Ensuring reliability of the Board processes

 Addressing gaps in procedures and processes of private companies to reduce 

litigations and professionalise management and governance

 Supplementing laws for promoting better governance

 Providing guidance for execution of governance norms



Need of Secretarial Standards

To address areas  where:

Best Secretarial 
Practices

Law is 
Silent/Not Clear 

Law is ambiguous  
(multiple 

interpretations)

To bring more clarity & recommend good governance practices



Sources of Secretarial Standards

the applicable 
laws

business 
environment 

usages 

practical 
applicability  

the best secretarial 
practices



Journey So far..
• Statutory Recognition to Secretarial Standards.

• SS-1 & SS-2 were approved by Central

Government under Section 118 (10) of the

Companies Act, 2013 and are effective from July

01, 2015

• Guidance Notes on SS-1 & SS-2 were issued by

the ICSI to facilitate compliance of Secretarial

Standards by the Stakeholders.

• Various Seminars on Secretarial Standards and

Webcast were organised to promote SS-1 & SS-

2 and to get the Stakeholder’s feedback.
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Grounds of criticism – by Some Section

Clerical Role

Record Keeping

Ease of doing business Micro Management

Paper work Compliance Cumbersome
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Formulation of Secretarial Standards 

360 degree Standardized Procedure

• Transparent manner

• Extensive deliberations, research &
analysis of applicable laws, judicial
precedents, business scenarios and
best secretarial practices

• Consultative process with corporates,
industry, professionals, regulators and
other stakeholders.
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• ICSI - the first professional body across globe to
constitute Secretarial Standards Board.

• Development of Secretarial Standards for
harmonization and good governance.

• Setting-up International Benchmarks. 

ICSI - the Pioneer



Benefits - Secretarial Standards

Enhancing Governance Practices

Best Secretarial Practices 

Streamlining Practices 

Transparency and Disclosure

Facilitate Professional Approach



Why Revision of SS ?

• Changes in Law:

 Companies (Amendment) Act, 2015

 MCA’s Exemption Notification(s) dated June 5, 2015

• Removal of Practical difficulties emerged during the
implementation of SS

• To remove the Gaps in “Intention v. Interpretation”

• Relaxation proposed to further the Ease of doing business
considering the Suggestions received from Stakeholders

• Report of the Companies Law Committee



Value Additions

New Additions/ improvements
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Relaxations 

Industry views, ease of doing 
business
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Change in Law

Effect of MCA’s Exemption 
Notifications, Companies 
(Amendment) Act,2015
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Intention Vs. Interpretations

Language changes for better 
interpretations
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RESOURCES
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