Tender Cost – Rs. 1000/-
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‘ICSI HOUSE’, 22 INSTITUTIONAL AREA, LODI ROAD, NEW DELHI – 110 003

TENDER DOCUMENT

Sub: Tender for Procurement of Services for Online Coaching Completion Certificate Project 

Tender No. : Purchase: 2013-14 (OCCCP)				Date: May 20, 2013

PART ‘A’

General Terms & Conditions

The Institute of Company Secretaries of India is a statutory body set up by an Act of Parliament i.e. the Company Secretaries Act, 1980 (herein after referred as ICSI / Institute).  The Institute  is functioning under the overall administrative jurisdiction of Ministry of Corporate Affairs, Government of India, and is having its Headquarters  at “ICSI House” 22 Institutional Area, Lodi Road, New Delhi-110 003.

The Institute proposes to procure the services of a competent Service Provider for providing the services for conducting of “Online Tests” and issue of Coaching Completion Certificate as stated in the said document.

The terms and conditions governing the tender are as under:

1. The sealed tenders are to be submitted in prescribed format on the business letter head of the Bidder duly stamped, signed and dated on each page as unconditional acceptance to the terms prescribed by the Institute in the tender document.  Details/supporting documents wherever applicable, if attached with the tender should be fully authenticated by the bidder.  No over-writings shall be accepted unless authenticated with full signature of the bidder. Incomplete bids received shall not be entertained. 
1. The tender document may be obtained during working hours from May 20, 2013 to June 03, 2013 (till 1.00 PM) on all working days on payment of tender document cost from the Reception Counter of the Institute on cash payment or by submitting a demand draft in favour of “The Institute of Company Secretaries of Indian”, payable at New Delhi.  The tender document can also be down loaded from the website of the Institute (www.icsi.edu) for which parties would be required to enclose a demand draft towards the cost of the tender document along with their quotes, failing which the tender shall not be entertained.
1. The bidder is required to submit the technical/infrastructure and commercial bids separately in two different sealed envelopes. Sequential page numbering shall be marked on all the pages of the bid submitted (including supporting documents).The sealed envelopes containing the technical/infrastructure bid and commercial bid shall be duly superscripted as ‘Technical/Infrastructure Bid’ and ‘Commercial Bid’ respectively for easy identification. Demand Draft pertaining to EMD amount shall be submitted with the Technical/Infrastructure Bid. Both the envelopes shall be placed together in a bigger envelope superscribed as “Procurement of Services for Online Coaching Completion Certificate Project”.   
1. The bidder is also required to submit a soft copy of the Technical Proposal and the Commercial Proposal (in doc format), each on separate USB sealed with the respective Technical and Commercial Bid envelopes along with the original Proposal. 
1. The sealed tender duly superscribed with tender subject and tender due date, shall be addressed by name to Shri Sutanu Sinha, Chief Executive, The ICSI and sent at the Institute’s address given below either by registered post/speed post/or by dropping in the tender box placed at 3rdfloor of Institute’s Headquarter & should reach on or before 3.00 PM on June 03, 2013.  
Address: 
Shri Sutanu Sinha
Chief Executive
The Institute of Company Secretaries of India
ICSI House, 22, (3rdFloor : Tender Box)
Institutional Area, Lodi Road
New Delhi-110003
Tenders received after the stipulated date and time shall not be entertained.  The Institute shall not be liable for any postal delays what so ever and tender received after the stipulated time/date shall not be entertained under any circumstances whatsoever...

1. The Technical Bid shall be opened on June 04, 2013 at 11.00 AM in the Institute of Company Secretaries of India at ICSI House, 22 Institutional Area, Lodi Road, New Delhi in the presence of those bidder(s) who wish to be present.  No separate communication shall be sent in this regard.  In the event of due date being a close holiday or declared Holiday for Central Government offices, the due date for opening of the bids shall be the following working day at the appointed date, time and venue.

1. ICSI shall have the right to assess the competencies and capabilities of the Bidder by going through the credentials given in the Technical Bid and on the basis of such credentials, ICSI may reject the candidature of the Bidder without assigning any reason. In such case(s) the Financial Bid shall not be opened for that particular Bidder.  The Financial Bid of only those parties who qualify in the technical scrutiny shall be opened and time and date for opening the financial bid shall be intimated separately.

1. Non acceptance of any of the terms & conditions as stated in tender and non-submission of the stipulated Earnest Money Deposit (EMD) shall render the Tender invalid.  Only bidders whose Infrastructure/Technical particulars as stated in tender are determined to be in consonance with Institute’s requirements shall be considered further in the Tender Evaluation Process. 

1. The bidders are required to study the Institute’s complete process of the Coaching Completion test for the students while submitting their bid.

1. The selected bidder will be responsible for the trouble free implementation / working (including hardware, system software, application software and networking) of Online Coaching Completion Test and creation of roadmap ahead.

1. [bookmark: _GoBack]The rates to be quoted by the bidder shall expressly inclusive of all statutory taxes, fees, cesses, duties, levies, charges, surcharges and other components etc. and shall be net to the Institute.. Rates shall  be paid on quarterly basis at the end of each quarter for the preceding quarter. The rates quoted shall remain valid till three years from the date of commencement of the contract and no request for increase or enhancement in the rates for what so ever reason shall be entertained by the Institute.

1. Escalation matrix upto the level of CEO shall be provided with phone number and email address of all personnel in the matrix.

1. Earnest Money Deposit
The tender must be accompanied by Earnest Money Deposit (EMD) of Rs. 1,00,000 /- (Rupees One lakh only) in the form of Demand Draft/Pay Order drawn in favour of The Institute of Company Secretaries of India,  payable at New Delhi. Tender received without Earnest Money Deposit shall not be entertained.  No interest shall  be payable by the ICSI on EMD.

Earnest Money Deposit shall liable to be forfeited and bid shall to be rejected, if the Bidder / supplier withdraw or amends, contravene, impairs or derogates from the tender’s term and condition in any respect within the period of validity of the tender which is 180 (One Hundred and Eighty) days from the close of the bid and such decision of the Institute shall be final. 

The earnest money of the unsuccessful bidders shall be refunded without any interest, bank charges within 120 days from the date of award of tender to the successful bidder. 

1. Security Deposit
The successful bidder whose bid is accepted by the ICSI shall also be required to give a security deposit of the total amount Rs. 1,50,000 (Rupees One Lakh and Fifty Thousand only) through an irrecoverable Bank Guarantee from any Nationalized Bank in favour of the Institute of Company Secretaries of India. The Bank Guarantee shall be valid for contract period and shall be submitted within 10(ten) days from the date of award of tender.

In case bidder fails to execute the work as per the Tender, Work Order; or fails to deliver the satisfactory performance during duration of contract, or fails to execute agreed SLA, the ICSI shall have the right to invoke the said Bank Guarantee and such decision of the ICSI shall be final.  No interest shall be payable by ICSI on the security deposit, so held.
1. The hardware, software and networking components shall be managed by the bidder and number of students may be increased / decreased at any point of time and the Bidder shall have no right to claim any kind of extra amount in any form. The Bidder is expected to maintain the service levels as will be defined in the Service Level Agreement.   

1.  The Institute reserves the right to accept or reject any or all tenders including the lowest tender/s without assigning any reason at its sole discretion and such decision of the Institute shall be final and binding on all concerned.

1. ICSI does not bind itself to accept the lowest or any tender or to assign any reason thereof and also reserves the right of accepting the tender in whole or in part. The part acceptance of the tender shall not violate the terms and conditions of the contract and the tenderer / bidder shall execute the work at the specified rates without any extra charges or compensation with in the stipulated period.

1. The whole work included in the Tender shall be executed by the Tenderer / Bidder and the Tenderer / Bidder shall not directly or indirectly transfer assign or sublet the contract or any part thereof or interest therein without the written consent of ICSI.

1. In case of any dispute or difference arising in relation to meaning or interpretation of this tender, the authorised official of the Institute and the Bidders shall address the disputes/ differences for mutual resolution and failing which the matter shall be referred to the sole arbitration of Secretary, the Institute of Company Secretaries of India or his nominee. The provisions of the Arbitration and Conciliation Act, 1996 will be applicable to the arbitration proceedings.  The venue of the arbitration shall be at New Delhi.  The cost of the Arbitration proceedings shall be shared equally by both the parties.  The decision / award of the arbitrator shall be final and binding. All disputes arising out of this tender are subject to the jurisdiction of Courts in New Delhi. 
1. The Institute reserves the right to accept or reject any or all the tenders/bids without assigning any reason. 

1. For any details / clarifications, Shri Sohan Lal, Director Student Services (0120-4522014) may be contacted.


								(B PRADHAN)
Date: May 20, 2013						      Joint Director (Admin.)























PART ‘B1’

PRE QUALIFICATION (TECHNICAL PROPOSAL) FORMAT

Bidder should submit the following compliance sheet along with methodology of proposed solution as part of the technical proposal.

	S. No.
	Description
	Compliance (Y/N) (Numbers if applicable)
	Supporting Document Reference with Page No

	1
	You  are complying  with  the  terms  and  condition  of tender
	
	

	2
	You    have confirmed that    you    have    not    included    any condition/conditional compliance etc in bid submitted
	
	

	3
	All the  pages  of  proposal are number sequentially
	
	

	4
	You   have enclosed    the    indicative    SLA’s    with Technical proposal
	
	

	5
	The bidder should be a public limited company formed in India with specialization in online examination and should be in existence for at least 5 years.
	
	

	6
	The bidder  should  have   an  office  establishment  or  a representative  at Delhi (NCR), Mumbai, Kolkata, Chennai 
	
	

	7
	The bidder to confirm    that    the bid is not submitted in Consortium. Successful bidder will not be allowed to outsource any activity to the third party without the permission of the Institute.
	
	

	8
	Onsite Review mechanism (Weekly, Monthly and  Quarterly)
	
	

	9
	Agreed MIS to be provided by the bidder
	
	

	10
	The bidder should have successfully completed at least 5 online examination projects in a year.
	
	

	11
	The bidder should have delivered at least 5 lac online examinations in a year out of which 2 lac should be for one client.
	
	

	12
	The bidder should have neither failed to perform on any agreement nor have been expelled/debarred or banned from bidding during the last three years.
	
	

	13
	The Average Annual Financial Turnover’ of Firm/Company for providing ONLY Online examination services should not be less than Rs. 2 Crores during the last three financial years. In this regard, bidder shall submit audited balance sheet including profit & loss account for the last three financial years as mentioned above 
(2009-10, 2010-11, 2011-12).
	
	

	14
	The bidder must be certified for information security ISO27001 from the accredited authority since last 3 years.
	
	

	15
	Specify technical details with flow chart of the solution on the following points to be adopted for undertaking the tests as per scope of work mentioned in tender document.

Comprehensive details of 
1. Solution to be adopted including Application architecture
1. Name / Features of Test Engine
1. Standard adopted / Certification
1. Any other related information
	
	

	16
	Server details including Server uptime, hardware and software etc. and redundancies to ensure 100% uptime.
	
	

	17
	Methodology adopted for uploading and maintaining of question paper 
	
	

	18
	Security related issues
0. Authoring of questions
0. Data Communication
0. Process Compliance
0. Secure Browser
0. Firewalls
	
	

	19
	The vendor will be required to create and manage the system for ICSI for the Online Coaching Completion Test on his own infrastructure.
	
	

	20
	Any other item you would like to mention. Please specify
	
	







PART ‘B2’

Infrastructure Bid Format

	S No.
	Particulars.
	Response

	1
	Name and complete address of the Company submitting the tender 
	

	2
	Tele/Fax/E-mail/Cell No. Of the company submitting the tender
	

	3
	Contact person’s name & residence telephone No.
	

	4
	Details of registered office, if any along with contact person’s name and tele. No.
	

	5
	Income-tax registration number along with documentary evidence
	

	6
	1. Sales tax registration number along with documentary evidence
1. Please also specify, if you are registered with appropriate Authority    under Works Contract Act, 1999. (Please provide details)
	

	7
	List of existing clients to whom services (as per this tender) in last 2 year provided with details of company, value of business, concerned person name & his telephone no. (Please attach full details)
	

	8

	Toll Free number, if any which will be used to support the students. The number of lines may be clearly mentioned.
	

	9
	Please indicate in full the following details:
Manpower available – Technical & Functional who can provide support, in case of requirement.
	

	10
	Paid up capital of the firm.
	




PART ‘C’

Commercial Bid Format

	S No.
	Particulars.
	Cost in INR (inclusive of all taxes) with 24 x 7 support
	Cost in INR (inclusive of all taxes) with 12 x 7 support

	1
	Charges for  the First Test per candidate per subject (To be paid by ICSI to the vender)
	
	

	2
	Charges for the Second Test per candidate per subject if the student fails in First Test(To be paid by ICSI to the Vendor)
	
	

	3
	Charges per test per candidate per subject (To be borne by student in case he fails in first two tests) Payment is to be Charged by the Vendor directly from the Student.
	
	






Place:-----------------				Signature	_____________________

Date:-----------------				Name 		_____________________

						Designation	_____________________
																		Seal of the Company

Part – D

Broad Scope of the Work


The Institute of Company Secretaries of India is a statutory body under the Act of Parliament i.e. the Company Secretaries Act, 1980. It has its head office at 22, Institutional Area, Lodi Road, New Delhi. The student base of ICSI is more than 3.5 lac divided into three stages as Foundation, Executive and Professional. The number of subjects in each stage shall vary from four (4) to  ten (10). 


The vendor has to provide following facilities: 

0. [bookmark: _Toc260418193]Planning and formulating the overall testing Strategy 

0. [bookmark: _Toc260418195]Testing software for conducting the online test 

0. Module for uploading and maintenance of Question Bank by ICSI 

0. Demo test
Vendor will have to provide the facility of online demo test 
[bookmark: _Toc260418196]
0. Conduct of Online Test
Before the start of the test, candidate will be required to enter the unique ID as registration number and password generated for the specific tests to authenticate his taking the test.  The students shall be free to take the test from his home or Cyber Café and the IP Details, Question / Answers / Marks / Unique Coaching Completion Number (series as issued by ICSI), Date and Time of test shall be captured.  The same Test Paper should not to be repeated to the same student as many times he/she appears for the test for a particular subject.

0. [bookmark: _Toc260418197]Data sync with ICSI servers for taking students details in real time and posting the results   and development of any interface for the same as per the directions of ICSI.

0. Providing Administrative control over the testing process to ICSI for real time analysis of the total vs registered applicants, tests and related results through    Graphical representations for MIS.  

0. Features required for Online Test system
1. Provision of Online Application Form for allotment of Unique Password and Time by the system.
1. The duration of the test for each subject shall be one hour.  Each subject shall have 100 questions.  There are three stages of the Company Secretaryship Course i.e. Foundation, Executive and Professional having four subjects, seven subjects and eight subjects respectively but Online Tests are to be conducted only for Two Stage i.e., Executive & Professional Programme.   The number of subjects shall vary with the launch of new syllabus.  A question bank of 1:5 is to be maintained at all times i.e. for 100 questions to the student, a question bank of minimum of 500 is required.
1. Provision of Online payment system (The charges for first two test shall be paid by ICSI for a particular paper to the vendor and the payment gateway shall be used to accept the charges for the third test directly from the student).  The vendor will compare the registration number with the archive data to ensure that two tests in each subject are free of cost to the student as they shall be paid for by ICSI.
1. Provision of Online Tests Booking system. (The student has to take the test with prior booking at fixed time.)
1. Periodically saving of text he/she has already attempted while candidate is attempting the test.
1. Encrypted upload and download of data
1. Easy navigation of questions through Next and Previous buttons
1. Security Feature to avoid accidental Finish of Exam
1. 24 x 7 Hours Call center support with toll free number
1. Bulk / Individual E mail and SMS alert option
1. Password based access 
1. Automatic evaluation of test scores
1. Immediate scores to candidates
1. Provision for Online Coaching Completion Certificate having Security Features like Watermark, encrypted code and image Bar Code with unique number as per the format of the Institute with print facility immediately after the test.

Specific Deliverables
1. Data in specified format as required to the Student Services of the Institute with specified reports 
1. MIS (including graphical representation) of the statistical information as expected by the Institute from time to time.
Duration of Contract
Three Years subject to evaluation of the performance on yearly basis. In case on annual review, it is perceived by the Institute that the firm’s previous year’s performance is not satisfactory, it may terminate the contract with one month notice on the completion of the year of service. The Institute shall issue the termination notice within one month of the completion of the yearly maintenance otherwise the contract will automatically stand valid. Further, any pending or unresolved operational issues, performance, unpaid fees and any other remedies shall continue by both the parties during the period of termination notice and the same must be satisfied before this agreement is terminated.

Termination of Contract
The Contract in whole or part can be terminated at the option of the ICSI, if the ICSI  for any reason whatsoever does not require the whole or part of the job thereof as specified in the tender to be carried out and in the said event the ICSI shall give notice of one month in writing of the fact without assigning any reason to the Bidder.  In that case the bidder shall have no claim to any payment or compensation whatsoever on account of any profit or advantage, which would have derived from the execution of the work in full, and he could not derive in consequence that the full amount of the work not having been carried out, neither shall he have any claim for compensation / damage for the loss suffered by him by reason of termination of contract by the ICSI and of any alterations having been made by the ICSI in the original specifications or the designs and instructions which shall involve any curtailment of the work contemplated.

The ICSI without prejudice to any other remedy, also reserves the right to terminate the Tender / Contract in whole or in part and also to blacklist a Bidder for a suitable period in case he fails to honour his bid / contract without sufficient grounds or found guilty for breach of condition /s of the tender / contract, negligence, carelessness, inefficiency, fraud, mischief and misappropriation or any other type of misconduct by such Tenderer / Bidder or by its staff or in case there are more than 3 penalties on Service Provider in any month.

Extension of Contract
The Contract may be extended on the same terms and conditions further for a maximum period of three (3) Years at the sole discretion of the ICSI on mutual agreement between the Institute and vendor in writing.
Indemnity
          
The Bidder hereby covenants and agrees to indemnity and shall at all times keep indemnified the ICSI against any loss or damage that the ICSI may sustain as a result of the failure or neglect of the Bidders to faithfully carry out its obligations under this tender / agreement. The bidder shall  pay for all losses, damages, costs, charges and expenses etc. which the ICSI may incur or suffer as a result of the failure or neglect of the Bidder to faithfully carry out its obligations under this tender / agreement and the bidder shall indemnify and keep indemnified the ICSI in all respects.

Review Mechanism
1. Weekly Review Meeting (WRM) with team lead at Noida Office
1. Monthly Review Meeting (MRM) with the next level to the team lead as per the escalation matrix
1. Steering Committee Meeting (SCM) with competent authority once in two months or as and when required
1. Online access of all issues/tickets as on date status to all concerned officials of the Institute (centralised helpdesk). 

Penalties: 
Rs. 5,000 /- (Rs. Five Thousand only) per day OR part thereof for SLA violation
Other Terms
· All communications to the employees or third party agencies would be through designated channels as directed to by the Institute. 

Place:-----------------				Signature	_____________________

Date:-----------------				Name 		_____________________

						Designation	_____________________
																		Seal of the Company
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