DRAFT SECOND QUESTIONNAIRE

ICSI NATIONAL AWARD FOR EXCELLENCE IN CORPORATE GOVERNANCE, 2010
1. Corporate Governance Policy must form an integral part and aligned to  business goals of each business entity so as to guide its strategic planning and to provide a roadmap for good corporate governance practices.  Illustrate how this is done in your company. Also elaborate on the mechanisms in place to monitor the implementation of the Policy.
2. Please share with us the criteria and process for selection, appointment and induction of Directors on the Board of your company? Please also share the policy of their nomination on the various Board Committees of the company.
3. How does your company evaluate and measure the effectiveness and performance of the board and its members? 

4. How is the remuneration of directors of your company determined? Elucidate how the remuneration is linked to the performance of the directors and performance of the company. Does the company have clearly laid down remuneration policy for directors that is disclosed? Please share with us a copy of the policy.

5. ‘Mission, Vision and objectives are company specific.  Each of these are to be formulated by, communicated to, understood by and implemented at all levels including the Board, the management and the employees’.  How does your company engage in this process?  
6. Please elaborate on the information dissemination process at the Board level?  Who is responsible for the Board of Directors receiving the relevant and timely information? 
7. Please elaborate on the policy/process in your company with regard to Related Party Transactions.

8. During the year under review, mention as to how the Audit Committee helped in 

i. unlocking hidden value for various stakeholders

ii. better risk management
iii. improving financial performance 
iv. better internal processes and control

v. improving accounting systems

9. Please elaborate on the framework in your company to communicate with stakeholders including communication with regard to values, beliefs, performance and conformance. 

10. Corporate Governance gets better and effective when it is people-oriented.  Please exemplify the application of this philosophy in your company, with respect to -

i. Attracting and retaining talent           

ii. Employee counseling, coaching and mentoring

iii. Succession planning 
iv. Employee leadership development

11. Does the company have an Anti-corruption Policy? Elaborate on the systems and Procedures in place in your company to prevent corruption at all levels. 
12. Please elaborate on the expenditure on R & D  of your company during the year. Link the R & D effort to the innovations achieved and the benefits derived therefrom.
13. ‘Financial risk’, ‘Foreign Exchange risk’, ‘Competition risk’, ‘Regulatory risk’, ‘Obsolescence risk’, ‘Human Behaviour risk’, ‘Fraud Risk’ and ‘Reputational risk’ have all changed the complex of corporate risk management. Please exemplify the risks management framework of your company on the specified parameters.
14. Each business entity should formulate a Corporate Social Responsibility Policy guiding its strategic planning and providing a roadmap for good corporate governance practices forming an integral part of business policies and aligned to its business goals. Elaborate on the CSR initiative undertaken by your company. Specify the budget allocated towards CSR. Elucidate how the initiatives taken by the company is aligned to and integrated in the business policies and goals.
15. Are you aware of any feedback that any of your products /services/processes negatively impact social/environmental issues? If yes, What measures have been taken to counter it?
16. Detail the processes your company has introduced for ‘Sustainability Reporting’.
17. How does your company conduct ‘efficiency audit’ of various functions, cost centers, responsibility centers and  departments at various levels?  Please give details as to how and to what extent the efficiency audits have improved performance in different respects including cost control and cost reduction.

18. What is the approach of your company towards stakeholder consultation such as surveys, feedback mechanism etc.?  What systems or procedures are in place for the Board of Directors to review the key outcomes of such consultation. Also please quantify the increase or decrease in such value for different stakeholders that has been achieved at by such value analysis system.
19. Does your company follow the Corporate Governance Voluntary Guidelines and Corporate Social Responsibility Voluntary Guidelines issued by the Ministry of Corporate Affairs? If, yes please elaborate. If no, please state the reasons for not the same and whether the reasons for not complying have been explained to the shareholders.

20. Elaborate as to how the governance function in your company has added value in matters such as new product/ service development, increase in market share, better competitive advantage, stakeholder engagement, any other area which you would like to share. 
