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General
Ours is a country of one of the oldest civilization the mankind can think of in the universe, intermingling of two great ancient cultures dravidian and aryan, a land of vast diversity with different languages, customs, usages, traditions, the citadel of oriental arts and music and the birth place of four important religions viz. Hinduism, Buddhism, Jainism and Sikhism which have taken strong roots wherever our countrymen have moved in. In the ancient times our countrymen had excelled in the specialised fields of oriental medicines, architecture, mathematics, astronomy to the envy of others and had established a flourishing maritime trade with middle east, west and east. Many may not aware even in our own country about the existence of a monumental book titled “Vedic Mathematics” based on 16 simple mathematical formulae which can be executed by mental application all derived from our vedas written by the late Shankaracharya (Bharati Krsna Tirtha) of Govardhana Mutt, Puri as a result of intuitional visualization of fundamental mathematical truths born to him from 8 years of highly concentrated efforts. Admittedly, while every religion gives due weightage and importance to strict adherence of moral principles and practice of ethical values by human beings for good conduct and well being of mankind, Hindu religion is always considered as a treasure house of knowledge and wisdom by eminent personalities like Emerson and Thoreau and others on every aspect of spiritualism concerning human race such as inner conscience, dignity of individual, need for self restraint, willingness to help others and showing compassion, propounded, preached and practised by men of character and selfless souls – venerable sages, munies, seers and modern philosophers and great thinkers like Vivekananda, Ramakrishna Paramahamsa, Gandhiji and Dr.Radhakrishnan. Our vedas, puranas, manusmriti, upanishads, kirtans, bhajans, slokas, mantras and hymns contain priceless ethical values and principles for good of the mankind, which are analysed, interpreted and explained to masses through discourses and upanyas by our religious leaders in every nook and corner of this Great Country in different languages. In life every religion attaches great importance to prayer – more so for group prayer as it is intended to seek divine blessings for maintenance of harmony and peace in a troubled world. Mahatma Gandhi says “prayer is the key of the morning and bolt of the evening – There is no peace without grace of God – and there is no grace of God without prayer”. We have preserved and retained over many centuries two monumental epics Ramayana, Mahabharat and an outstanding work of literature Thirukural as part of our culture, which deal with all facets of human life and provide invaluable advice and guidance to society on ethical values and principles relevant at all times. 

Sources of happiness
In the modern world unfortunately there is a wrong notion in everyone’s mind that richness makes us all happy. However recent scientific research studies carried out by sociologists about human behaviour has clearly established that in reality this is not so, and that there are four main sources which give inner strength and happiness to mankind viz. loving, meaningful and sustainable relationships with family members, close friends and life partners, enjoyable work where you can use your latent talent, creativity and innovation, providing any sort of help, assistance or service to needy persons both physically and financially and faith more so religious faith. It is astonishing to know that what is confirmed by the recent research studies was foretold long ago by our Great Guru Adi Sankara in the immortal piece of work – Bhajagovindam to all human beings – “Discard your greed for money and wealth. Seek true knowledge keeping your mind free of all undesirable desires – Be content and happy with whatever you have got based on your past performance”. 
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It is also pertinent to record the message delivered by Lord Mahavira about human mentality on the aspect of craving for wealth more and more. He said “If the entire universe together with all its wealth is given to you, still it can neither satisfy your craving nor will it be able to protect you”. Our herbal system of medicines, ayurvedic oil treatment and body massage said to be in existence for more than 5,000 years in this country providing effective cure for a number of diseases and improving human vision, memory and other mental faculties significantly (the tiny State of Kerala’s contribution in these fields is remarkable), meditation and yoga techniques are becoming more and more popular in India as well as in the western countries because they provide a soothing effect to the body and mind bringing great tranquility and peace from constant tension, stress, strain, personal or health problems, worries and work pressures to a vast number of human beings afflicted by materialism and prosperity. Scientific and research studies carried out by well known Universities amply confirm that meditation and yoga techniques which are part of Indian culture increase brain power, enhanced intuition, better concentration and alleviation of all kinds of aches and pains affecting human beings. Needless to say a happy and contented person can always be a leader in his own right and is quite capable of making others also happy by his actions. 

Many of the Billionaire businessmen are not only accomplished business leaders in their core areas of business but also good philanthropists because they honestly believe that their happiness lie in supporting good causes for the benefit of society. Mr. Cecil Howard Green, the British born co-founder of Texas Instruments a mighty electronics group with nearly 50,000 staff, who died recently at the age of 102 is considered as one of the world’s greatest philanthropists whose beneficiaries include Oxford University and the Massachusetts Institute of Technology two top ranking world renowned educational institutions (Both have built massive buildings out of his contributions) and a number of medical projects. Similarly we do have a number of topnotch industrialists and renowned professionals who take personal interest and get themselves closely involved in the implementation of a number of projects or schemes meant for welfare of society. 

Tenet of Ethics
Ethics is a lovely value based concept drawn from philosophical thoughts and inspiration, currently aided by social scientists pioneering research work on civil society, concerning a set of ideal norms of human behaviour for all individuals to follow and practice, which is considered right, good and proper within a framework of time tested rules of conduct derived from cherished human values that can make this world a nice place to live for all. 

The terms “ethics” and “values” are not interchangeable. While ethics is more concerned with how a socially committed individual should behave as a responsible member of civil society, values are inner judgments made by our conscience that determine how a person actually behaves at a particular point of time. Our inner conscience or soul always pleads and urges to prefer a right course of action over a wrong one. Most of us have deeply held beliefs, unwavering commitments, strong convictions and unshakeable religious faith to decide what is right and wrong. Ethical behaviour is a human trait nurtured and nourished right from one’s own childhood over a period of time by parents, elders, teachers, friends and business associates of identical thinking. It is also developed by one’s own cultural roots, personal experiences and perceptions, laws, organisational values and established professional norms. In reality personal and professional beliefs vary over time, among different cultures and among members of the same society. 
Certainly during weak moments or due to lack of concentration human beings are quite capable of committing minor aberrations, little transgressions, genuine mistakes, misjudgments and miscalculations at times unknowingly more so when one is young, impulsive and adventurous. These can be corrected or remedied if there is self-realisation at a later stage to pursue a righteous path. Unfortunately due to false pride and ego people generally do not own their mistakes and affirm what they have done is right. If such behaviour is considered as unethical and harmful to the well being of society, the result will be strong censure, condemnation, rebuke, disdain and punishment depending upon the act of commission or omission. From time immemorial there is always a value judgment about what is good, correct and acceptable to the norms of civilized society, depending upon the changing attitudes, evaluation and environment in which we all live in. For example what is allowed, permitted and practised in western society may not find acceptance by many in our country. Basically a person’s behaviour, attitude and approach depends upon his own upbringing, the life one wants to lead, priorities and objectives he has in mind and above all his firm commitment to adhere to certain norms of life which have a moral bearing. 

Ethics versus self-interest
In real life there can be a number of conflicting situations – ethics versus self-interest overshadowing each other forcing the decision making process reduced to mere risk-reward calculation. If the risks from ethical behaviour are high or reversely the risks from unethical behaviour are low and reward is high – moral principles always succumb to expediency. Such events are many in our daily life and only a strongly willed person to ethical behaviour can rise above this personal dilemma.  For example many people cheat in examinations, knowingly lie on their resumes and often distort or falsify true facts at work places largely motivated by self interest as they want to succeed in life (by unfair and unethical means) or they want to present a rosy picture to their superiors by untrue statements against their own conscience. On the other hand a morally committed individual finds happiness in doing right things at the right time for a right cause rather than using short cuts to obtain material gains in life. 

Ethical values
Ethical principles are the rules of conduct that are derived from ethical values, which are known as six pillars of character viz. trustworthiness, respect, responsibility, fairness, caring and citizenship. These values are inseparable from one another and are closely interwoven and interlinked with each other. A number of scientific and research studies have amply proved that the aforesaid ethical values enhance one’s own judgment to take right and good decisions to benefit all. It should be appreciated and understood that the principles do not always dictate a single “moral” course of action, but provide a means for worthy evaluation of the pros and cons of every difficult issue facing us after considering various competing options available to us at the relevant point of time for a good and right ethical decision. Every human being whether alone or as part of a wider network of individuals as a group is required to decide a wide range of matters of importance at the personal level, official level or professional level at any point of time based on certain kind of information, data or vital facts. Anywhere and everywhere a person of character is immensely loved, emulated and admired by others. Abraham Lincoln eloquently said that character is likened to a tree whereas reputation can be considered as a shadow of that tree. Let us therefore make a brief study of these ground rules of ethics, which can be identified as universal virtues which every human being should imbibe, develop and practise and in fact it is of immense importance to a good professional who is required to serve the society well, to possess or develop such virtues. 

Trustworthiness : This first ground rule says when others trust us to the core and hold us in high esteem, they believe we have the competence and ability to guide them suitably and have the capacity to take care of their rights and interests properly by our ethical action. Naturally every one of us should constantly live up to the expectation of others by good performance and refrain from doing anything remotely that will harm or affect that trust. Incidentally trustworthiness involves possessing a number of sterling qualities such as honesty (in communication and conduct), integrity (acting on firm beliefs and not according to expediency), reliability (promise keeping) and loyalty (allegiance, fidelity and devotion). 

Respect : This second rule provides that while dealing with others even with unpleasant people one should show proper civility, courtesy, decency, dignity, tolerance, freedom to express their viewpoints and above all freedom to them to agree or disagree with our view points.

Responsibility : This third rule makes it clear that if we get involved in handling any work or rendering any advice or opinion to others we are accountable for all our action and resulting consequences. An accountable person when something goes wrong with his advice or opinion does not shift the blame on others shoulders or claim credit for the work done by others. This rule is more relevant to professionals who have a moral obligation to carry out the assigned tasks entrusted to them by their clients to the best of their ability based on information obtained, collected, gathered, collated, studied, searched and verified with adequate preparation and involvement in a most efficient and cost effective manner with due diligence, reliability and carefulness. It is equally necessary that while carrying out any professional work one should exercise adequate self-control and not carried over by impulse or emotion.

Fairness : This fourth rule demands paying critical attention on every issue or problem presented with equality, openness, impartiality without any sort of bias, favouritism or prejudice and adherence of a balanced standard.

Caring : This fifth rule is the heart of ethics as every human being is expected to take care of the interest and well being of others in society by his attitude and approach and it is the basis for establishing a durable and everlasting personal relationships with others. It is an honest expression of benevolence or altruism from one’s own heart. 

Citizenship : This sixth and final rule touches upon civil virtues and duties that we all owe as a responsible socially committed member of the community to make the world we live in as a happy place now and for future generations. It covers among other things conservation of ecological environment, preservation of natural resources, taking care of public hygiene, health care, education, housing, sanitation, and providing physical and financial assistance to less unfortunate, infirm and aged citizens to make the world as a better place to live in.
Company or Corporation
Viscount Haldane L.C in Lennards Carrying Company Limited v. Asiatic Petroleum Company Limited has beautifully described what is a corporation or company and the role of directors in it. 

“A corporation is an abstraction. It has no mind of its own any more than it has a body of its own; its active and directing will must consequently be sought in the person of somebody who for some purposes may be called an agent, but who is really the directing mind and will of the corporation, the very ego and centre of the personality of the corporation”. In substance a company is a form of legal device to make use of its available human and material resources in the best possible manner for the attainment of any economic or social objectives as outlined in its Memorandum of Association for the benefit of mankind. A Company or Corporation even though recognised by law as a separate legal entity, in the nature of things it has no physical existence and it cannot act on its own. Naturally its affairs are required to be diligently looked after or managed by persons of eminence, integrity, merit, ability, skill, business acumen and foresight as its agent who are collectively called the Board of Directors (Board) for the benefit and interest of various groups such as shareholders, employees, consumers, creditors and community. While a modern Board consisting of promoters, company executives and non-executive independent directors is entrusted with the task of laying down a set of organisational goals, business objectives and for framing appropriate policies and programmes for conducting the affairs of a company on ethical lines taking into consideration the conflicting needs and aspirations of various interest groups with which it is having sustained and close relationship, the executive management team which has delegated powers of the Board is responsible to set up appropriate systems and procedures for their implementation in letter and spirit for the good of the organisation. Realising this fact many of the family controlled promoter groups in the country are relying on more and more on competent professionals to run their business organisations. 

Corporate decisions will have to be taken by the Board based on adequate and appropriate information available after mature deliberation, discussion and evaluating the possible impact in financial terms and emotional reactions of all those potentially to be affected positively and or negatively by such a decision. As and when policy decisions are taken by the Board they must be immediately communicated to all functional heads in an organisation for proper implementation in letter and spirit. The Board must always monitor the effect of their decision on a continuous and regular basis taking into consideration the prevailing internal and external environment. If the decisions are not producing the intended results or causing unintended or undesirable results, the Board should have the courage and conviction to re-assess the situation and either make new decisions or amend or alter their earlier decisions suitably. In case it is felt that more information is required or more consultation with outside experts is necessary for obtaining proper advice, guidance or opinion on crucial matters, then the Board should defer the decision making process to a later date.

Profit is measure of success
No doubt profit is the yardstick to measure the success of every business enterprise whether it is run by the Government or a private organisation. Nevertheless a modern business corporation cannot run its business operations solely with a profit motive, but as an enlightened corporate citizen to serve the varying needs and aspirations of different segments of society. This is reflected by the brilliant statement made by Henry Ford at the time of Dodge  v. Ford trial about his company’s philosophy -  “I do not believe that we should make such as an awful profit on our cars. A reasonable profit is right, but not too much. So it has been my policy to force the price of the car down as fast as production would permit, and give the benefits to the users and the labourers (meaning workers) with surprisingly enormous profits to ourselves”. 
What Mr. Ryuzaburu Kaku, the dynamic and social oriented President of Cannon said severally years ago is valid forever under whose visionary leadership that company had made great strides and progress in every area of its operations. He said “If corporations run their business with the sole aim of gaining more market share or earning more profits, they may lead the world with economic, environmental and social ruin.  If they work together for the common good they can bring food to the poor, peace to war torn areas and renewal to the natural world. It is our obligation as business leaders to join together to build a foundation for world peace and prosperity”.
Shareholders and stakeholders
The old school of thought propounded the theory that a corporate entity is primarily concerned to take care of the interest of owners of capital of a business namely shareholders only. However the more rational and logical view is the one brought out forcefully by Bain and Band, which recognizes the interest of other segments of society as well such as employees, consumers, creditors, suppliers, Government, local authorities, local community, media, environmental groups, NGO’s, religious groups and public at large who are all referred to as stakeholders in as much as all of them have a vital stake in the successful and healthy functioning of a corporate enterprise. Shareholders, employees and consumers are considered to have more stake than others on corporate bodies and naturally every company in its own interest pays more attention to their pulls and pressures for its growth and survival in the long run. 

Corporate Ethics
In the normal sense the term “Business” includes every type of economic activity carried on by a business enterprise like manufacturing, marketing, trading, importing, exporting and providing various types of services and such activities may be conducted by an individual, a partnership firm or a limited company. However as we are concerned with the ethical values of a modern corporate entity, in the fitness of things it is felt the usage of the term “Corporate Ethics” rather than the term “Business Ethics” will be more appropriate for our discussion. When it comes to governance of companies we use the term “Corporate Governance” and not “Business Governance”. As the ethical values and principles exhaustively discussed above are identified as core human virtues, it is expected that every member of the Board and the senior management team of a corporate entity should possess and develop such virtues for the good of mankind. Unless there is complete cohesion, mutual trust and perfect understanding between the promoters (people who hold majority stake in a company), Board and senior management team to carry on the business activities on ethical lines and by fair means for common good of society rather than promotion of their self interest and personal enrichment, there will be conflicts, frictions, disagreements and disputes between them relating good corporate governance, which may come out in the open sullying the good image and reputation of an organisation nurtured and built over a period of time. In the broader sense business ethics involves a number of compslex areas of a business management and administration such as economic systems, organisational constitution, organisational policy, business strategy based on intuition and level of existing and anticipated competition in the market place, functional operations and individual conduct of the core team, which can throw light to the level of ethical values and practices existing in a corporate enterprise and how they can be improved by pedagogy. In substance business ethics aims at to manage all relationships both internal and external with total commitment and integrity and with a view to ensure the long term survival of a corporate organisation. An organisation can grow, expand and successful only if there is adequate disclosure of information at all levels, cross fertilization of ideas more so with the active involvement of a knowledgeable and talented work force, transparency in business dealings resulting in shared vision and values. Every corporate entity must create a good environment for creativity and excellence providing enough independence and authority to its staff at all levels but at the same time it must establish adequate, proper, effective monitoring and control systems so as to ensure that its business activities are properly conducted within the legal and regulatory framework. It should be recognised and appreciated that any serious violation of ethical values and principles in its functioning will not only undermine the public confidence in it, bring bad publicity but ultimately result in strong intervention by Government and a number of regulatory bodies. A case in point is the recent corporate scandals exploded in USA resulting in strong reaction from the public and media forcing the US Government to enact a tough new legislation with good speed and efficiency to oversee the functioning of all listed corporate entities and their auditors. No doubt on account of various pressures exercised by different sections of society, a company will always be subject to supervision and regulation of its activities as a responsible social entity on its size, behaviour, governance, accounting, legal and social compliances under various laws, rules and regulations applicable to it. 

Recent global events have conclusively proved the CEO’s and a few other top executives exercise excessive powers and unlimited authority in the organizational hierarchy of a great majority of business organizations. Consequently the philosophy of many corporations is not distinguishable from the personal ambitions, goals and objectives of the CEO. If the CEO is considered a charismatic leader with a strong social commitment he will be able to gain a lot of respect and goodwill of his shareholders, employees, consumers and society at large and thereby enhancing the image and esteem of the corporate entity, which is under his control. On the other hand if the CEO attempts primarily focus on increasing his own personal wealth aided and abutted by an inner circle of key executives at the cost of the organization, sooner or later he will ensure the downfall of himself as well as of the organisation in which he is serving. A recent research study published by the UK’s Institute of Business Ethics based on various criteria including ethical code of practices provides irrefutable proof and strong evidence that companies clearly committed to ethical behaviour perform financially well over the long term than those lacking such a commitment. In the aftermath of recent corporate scandals Business Ethics has now become a hot and popular subject for teachings and case studies in all world renowned business schools.

Business dilemma
What do you do when you find yourself confronted with an opportunity to learn exactly what a competitor is doing or is about to do. What Mr. John E. Pepper, the Former Chairman and Chief Executive of The Procter & Gamble Co. (P&G) narrated in his talk on 30th January, 1997 at the Florida University about the philosophy of business ethics practiced by P&G by two live cases will be of great interest and relevance for our discussion. 

Case No.1 : An individual made a call from Europe to a Senior Manager of P&G informing him that he had in his possession very sensitive and useful documents about the future plans of its competitor – a Lever brand– which he was willing to sell to P&G. The Senior Manager of P&G immediately passed on the information to the Head of Security at Unilever, who in turn alerted the police. The police swung into action and arrested the culprit.

Case No. 2 : A Senior Executive of one of the advertising agencies of P&G while travelling in a cab in New York found lying on the floorboard, a computer disk that included the marketing plans of the P&G’s main competitor who was giving serious headache to one of P&G’s flagship brand in the market place. The Senior Executive immediately sent back the disk to the Chairman of the competitive company and assured him that neither the agency nor anyone at P&G had looked at the contents of the disk. In his letter he said “We will always compete with commitment and intensity but will never compromise our ethics to win”.
Corporate objectives
To achieve a planned, orderly and consistent growth in a competitive environment and a free market economy, a company must try to improve its methods of production, processes and systems by using updated and relevant technologies using its vast financial and human resources judiciously. Naturally every company must conduct its affairs economically, efficiently and progressively on ethical lines to serve the public interest, with probity, accountability and transparency of company finances in a socially responsible manner. A company incorporated in a particular country has the nationality of that country though like a natural person it cannot change its nationality. The era of corporate autocracy is coming to an end. In simple terms the success or failure of a corporation in the long run will be based on cherished values and ideals acceptable to society as an enlightened corporate citizen and which understands, appreciates and recognizes its pivotal role to look after the rights and interests of various segments of society such as shareholders, employees, consumers, local community and society at large. Spiritual health of an organisation is based on internal and external connectivity. Level of cohesion, co-operation, partnership, community involvement and social responsibility are important indicators to measure the spiritual health of a company.

In order to enable everyone dealing with a company to understand its basic objectives and aims, a company must define its vision, mission and value statements in a clear cut manner for the benefit of various segments of society and also frame a business code of conduct based on ethical values and principles analysed above. These should be integrated into the organization’s systems, procedures and practices. Let us briefly discuss and understand the relevance and purpose of these statements. 

Vision statement : Essentially every vision statement brings to the notice of everyone dealing with the company what is its intention with regard to the future it desires to create by using all its resources at its command more so by its motivated and inspiring human resources. It will assure the society that the company will take up of social issues and make its contribution for a meaningful living of mankind. 

Mission statement : Every mission statement is meant to keep the energies of the company rightly focused around its core business areas, which can ensure robust growth and sustainable profits. Often every mission statement is very concise, inclusive and easily memorized. Every mission statement is addressed to various segments of society such as shareholders, employees, customers and society at large.

Tom Chappell, co-partner and CEO of Tom’s of Maine present values in the form of credo about his organisational goals and beliefs as under which cover the best one can think of in every organization:-

“We believe that both human beings and nature have inherent worth and deserve our respect.

We believe in products that are safe, effective and made of natural ingredients.

We believe that our company and our products are unique and worthwhile and that we can sustain these genuine qualities with an ongoing commitment to innovation and  creativity. 

We believe that we have a responsibility to cultivate the best relationships possible with our co-workers, customers, owners, agents, suppliers and our community.

We believe in providing employees with a safe and fulfilling work environment and an opportunity to grow and learn.

We believe that our company can be financially successful while behaving in a socially responsible and environmentally sensitive manner”.
Corporate scandals and corporate malpractices
There are a number of scandals rocking the corporate world day in and day out anywhere and everywhere in USA, France, Germany, Japan, South Korea and in our own country relating to various types of corporate crimes such as falsification of accounts by showing inflated profits, embezzlement of company funds by dubious ways, siphoning of company’s funds by entering into fictitious transactions, making fraudulent investments, financial irregularities, breach of fiduciary duty, breach of trust, breach of confidential information, dishonesty, non-disclosure of material facts, insider trading, misfeasance, misappropriation, mal-administration, corruption and bribery and milking the company by fat salaries, amenities, facilities, stock option schemes, severance benefits without any regard to company’s performance or profitability to Board Members, CEO’s and other key executives harming the rights and interests of various segments of society. The World Bank has identified corruption as “the single greatest obstacle to economic and social development” of the universe hitting the poor and vulnerable section of the world population.

John T. Noonan, a Judge of the United States Court of Appeals in his book “Bribes” which is considered one of the most comprehensive book on bribery ever written provides various reasons as to why bribery has to be morally condemned. A company, which pays bribes to clinch a business deal will get itself sucked into more murkier deals in future as it will turn into a regular practice. In reality it is often found that many multinational corporations in the business of arms sale, ships, aircrafts, sophisticated plant and machinery which involves staggering amount of business deals are the real culprits for payment of bribes to people in power through middlemen. In the circumstances many international business corporations which attach significant importance to ethical values and principles have prescribed a corporate code on bribery, which says – “The offer, payment, demand or acceptance of bribes in any shape or form, in any circumstances is totally unacceptable to this organisation, discovery will be followed by severe disciplinary and possibly legal action”. 
Besides there are a number of misdemeanors exist in our corporate working such as sexual harassment of women by other employees, employment and exploitation of child labour, discrimination in employment and pay based on colour, sex, race etc. and wanton destruction of precious natural resources thereby affecting ecological balance and biodiversity of the universe.  Many of our corporate entities use share buy back by using the funds of such companies as a device to strengthen the control by the promoter groups or foreign companies on them (which can otherwise be used for new projects, modernisation or expansion of their activities) and later go for de-listing in stock exchanges totally disregarding the interest of small investors. Similarly many companies in India make preferential allotments to promoter groups or others primarily intended to achieve the same objective. 

In the US 2002 can be considered as the year of “whistle blowers” in as much as Sherron Watkins of Enron and Cynthia Cooper of Worldcom two insiders were responsible to bring in the open the serious accounting irregularities committed by the said companies. Another serious impact of the scandals in USA is the exposure of auditing profession to strong criticism by all about its dubious role in not disclosing vital financial information for public scrutiny and blindly providing support and assistance to scam related corporate entities. The Sarbanes-Oxley Act, 2002 which is the outcome of the demise of Enron and the scale of misreporting of vital financial information at Worldcom is the most sweeping reform of corporate governance in USA since the Great Depression in 1930s. It is becoming the global benchmark for all corporate entities for setting up proper internal control systems, framing of tighter disclosure norms for due compliance, establishment of tough financial reporting standards and requiring certification by people at the helm of management about the correctness and accuracy of financial information, appointment of independent audit committee, disclosure of off–the-books transactions that would have big effect on their financial position and putting in place a proper ethical code of conduct to reassure all stakeholders that corporate organisations will carry on their business activities for common good. The Public Company Accounting Oversight Board (PCAOB), which was created by the aforesaid Act, to replace self-regulation of US audit profession has already prohibited auditors doing non audit work to their corporate clients. 

Corporate roles
“The next wave of enduring great companies will be built not by technical or product visionaries but by social visionaries – those who see their company and how it operates as their ultimate creation and who invent entirely new ways of organizing human effort and creativity” 
–  Jim Collins. 

A socially oriented corporate entity can serve the needs, expectations and aspirations of various segments of society in many ways. However it is thought it fit to cover three important segments of society as under with which every company will be more interlinked than with others. 

Shareholders: Every Company should provide all required information under the statute to the shareholders from time to time to enable them to understand the financial working of the Company, present and future prospects, level of business competition etc. Similarly every company should organise, call and conduct general meetings according to the provisions of the Articles of Association and mandatory legal requirements. Every corporate entity should reward their shareholders by paying a decent dividend regularly and offer bonus and rights shares at frequent intervals. It should be the responsibility of every corporate entity to provide good investor services. Incidentally a recent report of Organization for Economic Co-operation and Development (OECD) urges Asian Governments to ensure minority shareholders are adequately protected by strengthening disclosure requirements, ensuring regulators have real powers and resources to monitor companies and impose substantial sanctions for any wrong doing, strengthening the fiduciary duty of directors to act in the interest of all shareholders and provide shareholders who suffer financial losses with private and collective rights to sue controlling shareholders and directors.

Employees : Since people are the most critical component of every business for its sustenance, survival, continued growth and success companies are paying more attention how to attract and retain good talent especially of persons with critical skills and knowledge. Realising the importance of labour a modern company gives enough importance to human resources development function to frame a realistic salary structure with good benefits and facilities to their work force but also focuses greater attention for their personal development and career prospects for future advancement by intensive in house and outside training. Every company should create a healthy environment for individual development, teamwork, job satisfaction and a distinct corporate culture by trying to tap and unearth an employee’s hidden creative energy and innovation to achieve its organisational goals. Employees need to feel a sense of fairness, commitment, right of privacy, right of meaningful work, equality, recognition, responsibility and pride in their work. Too much control, use of excessive authority, exploitation, poor working relationships between employees are sure signs of poor emotional health of an organisation. Every organisation should encourage its employees to grow both in their personal and professional lives. Personal growth builds emotional intelligence and professional growth builds skills and intellect. When employees have a common identity, common vision and shared values they work for the common good and develop a strong sense of loyalty to the company. It should be appreciated that true power lies not in the ability to control staff but in the ability to trust. People like organizations which encourage them to explore their own creativity because in doing so the company gives them the meaning of their very existence. Creativity will not blossom in a rigid over controlled bureaucratic setup and punishes employees severely even for minor failures. Unfortunately there is a wrong mind set in many organizations to the effect that a worker’s job is to execute a work in the way the management wants and he cannot use his intuition and latent talent power to make improvement on it.  However if employees are allowed to use their knowledge and creativity there will be shared feelings for good of the organisation. Every transnational organisation is uniting people under a single corporate culture with shared values that transcends cultural, racial and national boundaries. Employees should have adequate authority, enough independence in their functional area of work and they must be made accountable for their action.  The second preferred employer in India Procter & Gamble Group spends a lot of money on training and career development opportunities right from entry level recruitments to develop their trainees as future leaders. 

In a booklet titled “A Business and its beliefs” Thomas J. Watson, a former IBM Executive succinctly states that “the real difference between success and failure in a corporation can be very often traced to the question of how well the organization brings out the great energies and talents of its people” . 


Consumers : The old rule of caveat emptor is no more valid for sale or provision of services. A company is required to provide adequate and reliable information to enable a consumer to make his own decision to purchase or avail of a service or not. Naturally a company must produce goods or offer a service of an acceptable standard to suit the needs and purchasing power of the consumers giving due regard to their safety and quality aspects and price its products or services on a fair basis with a reasonable profit margin with full back up facilities for after sale service and maintenance through out the working life of a product. The company should not try to increase the cost of a product by mere change in style without adding value to the product to benefit its user. Since a customer relies on the reputation and integrity of the supplier to provide a good quality product or service, it is the responsibility of a company to make product improvement on a continuous basis, or introduce new products or services to match the changing consumer preferences, emerging needs, aspirations and expectations of the community. Realising the importance of customer goodwill every company should set up a grievance cell to monitor and understand the feed back and reaction of its customers with a view to ensure that every product manufactured or service provided shall be within the accepted norms and standards set out by the company. A company should not indulge in false publicity, misrepresentation of facts, give false guarantee and workmanship or tempt to offer substandard goods or services to raise revenues. A company should provide products or services of high quality and value that improve the life style of world’s consumers. Companies with a genuine consumer commitment earn the respect and support of the local community and local governments. A growing numbers of consumers are choosing products manufactured and or services provided by socially responsible companies. In France a recent survey conclusively revealed that companies, which produce and market fair trade products even if they are costing a little more are having ready market demand and good acceptability from the discernable consumers. In other words consumers are reluctant to lend support to companies for sale of products produced by exploitation of child labour or by not providing good working condition according to accepted international labour norms. Society accepts and rewards companies, which follow strict environmental and ethical standards in the manufacture and marketing of consumer products. 

Profession and role of professionals
In a changing society it is very difficult to define the term “Profession” or for that matter any particular occupation which can be properly described as a profession. There are professions to day, which nobody would have considered to be a profession in the past. While a businessman pays more attention to maximization of his profit, a professional is more concerned to provide an unmatched quality of service to his clients. Furthermore every professional is required to have certain special characteristics compared to other sections of society, which give him a good status and image in the community. The ever changing business environment, complexity in our legislative framework and emerging new regulatory norms require business enterprises to seek the assistance, advice and support of competent professionals in different spheres of activities. An enduring image of reliability and trust based on his knowledge, competence, experience and expertise, thorough honesty, integrity, good health, sharp memory line, constructive attitude, right approach, good temperament and behaviour, quick ability to grasp the essence of a problem from mass data of information, analytical skill and persuasive character are some of the ingredients that make an individual a respected professional in his own right. More than anything a professional should have a strong character, ethical values and professional commitment to serve the needs and aspirations of various segments of society. In simple terms if a corporate entity does not follow the prescribed legal requirements, the professional who is involved should have the courage and conviction to make his comments and observations on any matter for the benefit  of company’s shareholders and creditors which have any adverse effect on the functioning of the company in clear cut terms rather than keeping quiet.

Company Secretaries both in employment and in practice have a pivotal role to play by counselling corporate bodies against improper, unethical, unfair, unlawful or questionable business practices. In reality it is established that professionals are often found to be playing a supportive role to many company managements to hide facts about non-compliance of legal requirements or for window dressing of vital financial information. Needless to say every professional whether he is in service or in practice should uphold ethical values and principles in the working of corporate enterprises for the good of the society. 
Ethical issues – new problem areas
No doubt corporates are going to face a number of challenges and problems in several new areas of technology such as computers, biotechnology, medical research and intellectual property and patent rights on ethical and moral grounds at the global level. Interception of internet messages or use of electronic surveillance or devices will affect privacy of individual freedom. On the other hand wicked people can use internet system anonymously to avoid responsibility and detection in respect of illegal and unethical activities. In the area of biotech one may face resistance in the use of hybrid technology because there is a lurking fear that it may affect soil fertility of a region adversely. The ongoing medical research tests on living organisms and creation of new genes and cloning may hurt religious feelings and animal lovers and companies involved in such research activities are likely to face serious problems in their working in many countries. In the case of patenting already many companies in the western world are acting smart and are trying to obtain patent rights on popular brand names of agricultural and medicinal products in use in the developing countries to have total monopoly in world trade in such products of mass consumption and eliminate competition. One can cite the recent attempt of a western company to get registration of the trade name “Basmati” which is a quality rice produced in  the  Indian  subcontinent with sizeable export potential. 

Conclusion
In an age of liberalization and globalisation corporations can grow, survive and prosper in the long run only if they adopt policies and programmes, which can be considered ethically, economically, socially and environmentally good to vast sections of society with whom they are intricately linked. In the wake of revelations of serious scandals, irregularities, malpractices perpetrated by corporate entities anywhere and everywhere in the world, the need for good corporate governance and application of ethical values and principles in the conduct of business operations at every level of a corporate organisation right from top level is felt more relevant now than before to serve the varied needs, aspirations and expectations of different segments of stakeholders who have a stake in the healthy functioning of a corporate entity as a socially responsible member of the civil society. Interestingly Mr.N.R.Narayana Murthy, Chairman and Chief Mentor of Infosys Technologies, the much admired and well respected Indian Software Company, has recently won the Ernst & Young World Entrepreneur Award for the Year 2003. The Judges have conferred this prestigious Award to Mr.Narayana Murthy based on his intellectually, philosophically, ethically and spiritually driving entrepreneurship and his company’s outstanding performance and global impact in a dynamic but volatile industry. We can all take real proud of his achievement as it is a great honour to our nation and its people as well. 

