BUSINESS ETHICS AND PROFESSIONALISM
S GOPALAN*

Robert Reich, in his book, The Work of Nations, notes “we are living through a transformation that will rearrange the politics and economics of the coming century.  There will be no National products or technologies, no National corporations, no National industries.  There will no longer be national economies…all that will remain rooted within national borders are the people who comprise a nation.”


From Kautilya’s Arthashastra, “In the welfare of the subjects lies the welfare of the king”.  Corporate directors and managers are akin to rulers while shareholders are the subjects and good corporate governance means higher share premiums in the form of benefits to the subjects.


Aristotle called ”excess” a moral vice, but one cannot find his book ”The Nicomachean Ethics”on Wall Street newsstands and corporate giants cannot therefore be expected to engage in moral introspection.  Although corporate successes are determined by the movement of share prices,  in practice, this has no relation to actual performance, which in turn was ignored by shareholders, accountants and regulatory bodies.  Except in the shareholders’ meetings it is extremely difficult to shareholders to get inside the operations of Board of Directors.  No one has recommended that board meetings be open to shareholders or that their minutes be published to shareholders although the minutes of audit committees are made available to shareholders.  Company law ensures that those who put up the funds for a business enterprise have a say in its operation at least on key decisions.  An excess of loyalty from suppliers of capital may mean that they remain supine while their agents destroy long term shareholder value through inappropriate decision making and poor management.  Here comes the Business ethics.


Business ethics is a complex subject and the way in which the company leaders resolve ethical issues in “traditional functional area” like marketing, finance, productions, accounting, human resource management etc. strongly influence their ability to guide and lead others and it shapes the cultural and ethical climate of their organizations.  


Company leaders also have moral responsibilities as their decisions have profound effects on many stakeholders not only in their nations but also around the world often involving issues of conflict or misunderstanding among different political or ethnic groups, communities, cultures or nations.  Business ethics is also a vital personal matter for company executives whose performance reveal, define and shape their personal  values.  Their professional successes and failures, their challenges and frustrations and their relationships with co-workers are an important source of meaning and value in their lives.                                                            


Before taking action on an ethical issues,  the company leader needs to understand the basic dimensions involving conflicts among different responsibilities that come under “human beings”, “territory” etc.


The company leaders’/Executives' responsibilities can be divided into four spheres: Personal ethical values, responsibilities as economic agents, responsibilities as  organization leaders and responsibilities in cooperative capitalism.  Together, these four spheres provide a map of the moral territory of business management.


*
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Firstly the decline and fall of modern management which is Western in character and outlook must be arrested and game plan of every Executive/Manager to “work against the tide”; and restore the ideals of rectitude and righteousness to the professional management by abiding the principles of ethics in life. “Ethicality is a compulsory attribute of each citizen.  Slipping back from it may call for punishment, but sticking to it can claim no formal reward.”


We have to draw inspiration from four illustrious Indians like Rabindranath Tagore, Swami Vivekananda, Mahatma Gandhi and Aurobindo.  Similarly four eminent thinkers from the West in support of this theory are Bede Griffiths, Arnold Toynbee, Romain Rolland and David Frawley.


If you want to remain in business, you must give your customers good value for money.   For example, the printers with cartridge are attractively priced to enthuse buyers but refilling cartridges becomes not only costly but its print quality is poor indirectly compelling the user to buy new cartridge.  Moreover, the printer(“Smart”) manufacturers also installed smart chips which will lock the printer once the cartridge is empty (when it is still 17% and 38% full –as pointed out by the US Consumer Association) unless another new cartridge is used.  So it is wise to keep printing till the pages come out blank.  As regards Coca-Cola and Pepsi it was found that the soft drinks contained residues of four extremely toxic pesticides and insecticides.  Why the pesticide residue norms set by the European Union for water used was not followed or checked in India.(in both the above cases, Ethics of user/consumer require here to drive away the cheating product manufacturers from the market in the absence of Ethics of manufacture as they do not follow strictest of standards and do business cheating the consumer).


The single biggest cause for failure in providing sea water to people is lack of good governance.  Water is public good and belongs to the people that empower the government to govern it wisely.  Ethical leadership, availability and sharing of information, mechanisms for dialogue and conflict resolution and connected decentralization are characteristics of good governance.


In a major trade victory for India and several other countries, the World Trade Organization (WTO) has held as violation of global trade rules a controversial US law allowing  American  companies to collect more than $470 million in  anti-dumping duties from the US government.


People are first and foremost individual moral agents and only secondarily take on social roles and responsibilities as executives, attorneys or physicians.  Hence basis principles to be adhered to are: obey the law, keep promises, tell the truth , be true to one’s values, and so on.  Personal ethical values consists of the duties, commitments and ideals that shape and guide individual’s lives.  In many respects, the sphere of private ethics seems to be primary, to represent morality in its trust and most profound sense.


Individual morality is richer and more complex and often differs from person to person, reflecting factors that are individual.  For many people, personal morality is strongly influenced by their religious beliefs, while others find guiding principles and aspirations from their parents or other people they admire, in literature, in philosophy or in convictions developed through their own lives and reflection.  For some people, personal ethics revolve heavily around commitments to their families, to work, to political reform or to friendships.


Individuals take on additional responsibilities when they become business executives called “role obligations” which are duties that come with the job.  Attorneys have an obligation to defend the interests of their clients: physicians to safeguard the health of their patients.  In the case of  business executives these duties cannot be summarized like ”the defense of client’s interests”.  There are different ways of describing the role responsibilities of business executives.


The basic tenet of corporate law is that Managers/Executives as “economic agents” have a fiduciary and ethical duty to serve the interest of their company’s shareholders, to use the owners” resources in the ways that the owners want them used.


Managers as “organization leaders” of the semi-permanent communities that are called “companies” have significant consequences for the lives, livelihoods and well being of their employees by way of recruitment, promotion, measurement and incentives etc.  A company’s ethical climate can encourage employees to speak honestly, to treat each other with respect, to obey both the letter and the spirit of the law and to be responsible citizens of the communities in which the company operates.  Conversely, the subtle but powerful influences of company culture can lead groups of otherwise decent and well intentioned individuals into serious violations of the law and of commonly accepted ethical standards.  


Companies are often semi closed societies; communal groups that enlist the loyalty and trust of employees and envelop much of their lives.  People become members of these business organizations, they devote much of their life’s energy to their work and their lives and livelihoods are deeply bound up in company activities.


Other than the “Traditional functional areas” inside a firm, such as marketing, production and R&E which work closely together, others such as customers, suppliers, local communities, government agencies and other shareholders are no longer kept at arm’s length from a firm but collaborate closely with it over the economic and social health of the communities in which they operate.


If large companies, come together in close and collaborative relationships with each other and blur their boundaries through extensive collaboration with suppliers, customers, government agencies local communities and other stakeholders, their executives must decide how to use their’political’power, as well as their economic power, in responsible ways.


Local and national interests should be taken into account as many companies have depended heavily on the resources and contributions of their home countries.  As companies expand their international operations, their executives face a classic business ethics issue.  This is the question of which ethical standards should govern their decisions.  If companies from two or more different traditions form a strategic alliance, whose standards and values should govern their decisions?  The old saying “When in Rome, do as the Romans do” is one answer.  By following the Roman approach, a manager can avoid ruffling feathers or creating animosity.  But what if the local practice involves bribery, discrimination or violations of antitrust and other laws that executives are obliged to obey at home?  Executives in these circumstances can then face difficult moral and practical dilemmas.  Western and Anglo-American standards are morally considered superior and that countries following different norms are somehow backward or morally deficient. However, cultural relativism are issues of “right versus right” not right versus wrong.


In the contemporary world of blurred boundaries, strategic alliances, industrial policy and corporate social responsibility, Managers must find ways to balance their responsibilities to a wide range of stakeholder groups.  Hard work, open communication and imagination can open lead to “win-win" solutions from which all stakeholders benefit.  When this is not possible managers should approach these situations ethically assessing the benefits, harms and risks for all the parties and to find a way to resolve the issue that  maximise benefits and minimize harms.  The ethics of character and value enables the managers to assess their obligations to different stakeholder groups in terms of organizational and personal values.


The ethical issues of management differ in significant ways from conventional management problems.  In particular, when managers confront a difficult ethical challenge or a conventional management  problem, they must do more than simply analyze the problem.  What distinguishes outstanding managers, on both ethical and non-ethical issues, is their ability to devise ad implement plans of action that deal effectively with the issue at hand.


The business issues like marketing, manufacturing, finance etc. must be resolved in the process of dealing with the ethical problem.  But the ethical elements in a particular situation usually raise the degree of difficulty manager’s face.


“Differing judgments” — It is possible that different managers will view the same ethical situation differently based on their own values, experiences and responsibilities.  People have strong feelings (“hot buttons”) about them and readily personalize discussion and analysis.  As a result, ethical issues within companies are more likely to become minefields than accounting or engineering problems.  Ethical issues often become crucial tests of a manager’s leadership ability and management style.  This enables others to assess what kind of person the manager is and the degree to which they will trust this person in the future.


As managers work to create a positive ethical climate-one that respects the rights, duties and interests of people inside and outside a firm-they need to be aware of the obstacles they will meet.  The organizational factors that erode individuals’ instincts to think and act ethically fall into four categories.


Ethical issues are often regarded as troublesome intrusions in business decision making and pose problems that are not generally easy to solve and involve many emotions and differing personal values.  Questioning others’ ethical judgment can be viewed as questioning their integrity the simple act of inquiry may be viewed as a breach of group loyalty.   Hence, norms of conformity arise from the ways organizations usually integrate members.


Managers should be properly rewarded recognizing and properly evaluating not only their attention to ethics, but also measuring their performance and behavior otherwise they may decide that ethical behavior is not worth the effort, because they focus on short-term, quantifiable results,.  Recruiting fresh hands or promoting existing ones depend upon performance, attitude and values, technical, character and values.  Hence, the managers need careful judgment to decide the best way to bring about change.  Measures and rewards might need to be changed to encourage a change in values.  Like the company cultures with which they are interwoven, ethical climates resist change.


Two types of factor - commitments/penalties & rewards – shape the attitudes and behavior of people in the organization. Unless many members of an organization become personally committed to certain values, the values are unlikely to endure.  Members of the organization must be involved in the process of change and feel ownership of the changes and commitment to the behavior and values they seek to promote.


“Fragmentation and Difference to Authority" -  This encourages people to define their responsibilities narrowly and limits the information they have.  Fragmentation buffers people from the consequences of their actions.  At worse, people feel little sense of personal responsibility or view themselves as cogs in a machine they cannot control.  A related danger is the willingness of many people to defer to the authority of those higher up in an organization.


Performance pressures, deadlines and crises create another obstacle to ethical conduct.  Many managers simply keep their ethical concerns to themselves.  A positive ethical climate can counter this tendency, but creating and maintaining it is quite challenging.


"Lenses and Levers”- Unless managers work hard to meet these challenges, their company’s values, attitudes and norms will weaken the firm and discourage honesty, respect, fairness and a sense of responsibility within its ranks.  The company’s ethical climate depends on several basic factors.  Each is both a lens and a lever.  As lenses, each helps clarify what sort of ethical climate a company is encouraging.  As levers, each can help managers reshape the climate of a company and counter the organizational obstacles described above. 


“Goals and shared values”- What are the company’s basic goals-strategic, organizational and financial-How are they communicated? What common purposes do people in a company are serving?  What basic values guide their behavior?


“Management Example”- Judging from their actions, which speak louder than their words, what do the people in charge of a company believe is the right way to make decisions and communicate and implement them.  In reality, managing a a company”s ethical climate is an ongoing process requiring patience and persistence.


Extensive cooperative relationships among companies and other organizations create a new set of responsibilities for business managers.  Ethical responsibilities of individuals have been a topic of reflection and analysis for millennia and managers’ responsibilities as economic agents and organization leaders have been studied carefully for many decades.  Profitability should not be the sole criterion of judging a corporate performance and it should be looked beyond shareholders’ value.  It is all about responsibility that should be built by leaders and driven by the people of an organization.


Truth, courage, action and caring are four cultural values, which are required for the success.  Corporate sector should take pro-active measures to ensure good corporate governance so as to prevent the government from enforcing new set of guidelines.  


Effective leadership is a key to raise development and it is the leaders who bring in changes in institutions.


The current trends in globalization and market economy are driving the developing countries to the precipice of consumerism.  When financial scams and frauds are rocking even the affluent and stable economies such as Japan, Korea and Germany; when even the world of sports is tainted with treachery and painted with perversion, where do we look for relief and redemption?  Black money is the oxygen of corruption.  Corruption is the oxygen of black money.  One can wake up a person who is sleeping but not one who is pretending to be asleep.  Criminalisation of politics is an important aspect of misgovernance of our country.  Political class will not yield without a fight but the indications are that ultimately the eminently fair Supreme Court judgment will prevail and we would have taken the first step towards better governance through decriminalization of our politics.


During the past decade, scams, swindles, and rip-offs have become a regular feature of the Indian political and corporate landscape, costing taxpayers, investors and banks thousands of crores of rupees.  Enactment of  a whistleblowers Protection Act can be a potent tool for promoting good governance in the country. The whistleblower is considered a hero or a traitor, a do-gooder or a crank, a role model or a non-conformist troublemaker-depending on one’s point of view.  Under normal circumstances, an organization is entitled to total loyalty and confidentiality from its employees.  But when there is a serious malpractice or when people’s lives are at stake-as in corruption and fraud like creative accounting and false declarations by a company for example, the whistleblower should not be protected. 


In a society, if incompetent people are placed in responsible positions they will not be able to deliver what is expected of one holding that postion i.e., the quality as well as the quantity of work will suffer.  Those who wield political power will take more and more adhoc and arbitrary decisions unethically.  For those at lower levels, survival becomes the most important and only criterion for all thinking, talking addiction, i.e., their thought word and deed are all conditioned by the sole aim of survival.  These are the indicators of a corrupt society and corruption has become a way of life and the people have learnt to live with it.  It should be understood that it is because of corruption that worthwhile schemes of the government do not reach the intended persons, points out a senior official of the Directorate of Vigilance and Anti-Corruption.  So pathetic is the situation that bribe-takers do not hesitate to torture the public even when they are in distress.  In order to control corruption, the ethical competence of the individuals and society as a whole will have to be enhanced.  If a society is genuinely interested in controlling corruption, it will foster competence.  It will take all steps to improve the efficiency of every one of its members.  The corrupting influence is also eternal and hence will always exist but it can be kept under control.  If society is able to keep the corrupting influence under control, it will be sustained.  Otherwise it will disappear.


Moreover East is basically contemplative whereas West is basically action-oriented.  There is also gender perspective on the broad theme of the East-West differential and the need to check the destructive march of masculine centrifugality (of the West) by reinforcing feminine centripetality (of the East).  Globalization was affecting the poor especially women as mechanization was taking away jobs that were hitherto labor-intensive.  With no role in decision-making, they have become victims of the changes characterized by flow of foreign capital, technology, mechanization, subsidy cuts and privatization.  According to National Commission for Women, for example, use of concrete ready mixers rendered dozens of workers unemployed.  Where is ethical standards adopted ?


Emotional purity should be a goal of life; the undesirable consequences due to the advances made in the field of biotechnology like ”cloning” technology minus ethics will bring disaster; and the importance of follower ship as against leadership.


Value addition is the primary cause of business.  Business should be focused on the core duty of creating value continually to the society and various stakeholder groups.  Business profit should not be accumulated at the expense of social responsibility.  “What is good for the society may also be good for the business.”


It is time for the developing countries to show their collective power and “paralyse the WTO by not agreeing to a new round of trade liberalization negotiations.”  It is right time to strike, as the movement against globalisation and indebtedness has reached a critical stage.  The domination by the IMF and the World Bank is on its last leg and left with residuary strength having lost all its credibility and legitimacy.  Its base among the developed countries has been shrinking.  The developing countries should try and play off the growing differences between the US and  the Europe and the other developed countries.


US investors were reluctant to invest because taxes and tariffs were still too high and there remained too much government interference over business decisions and India needed to raise the FDI CAPS.  China received more than $336 billions in foreign investment since 1980 whereas India received only $ 18 billions.  If India wanted to become a true world power, the government needed to do a better job of using its greatest resource-intellectual talent-and that required less government restrictions.

The World Health Organization has been urging the member countries to bring in a comprehensive legislation pointing out that if unchecked tobacco would kill more people than the combined death figure from Malaria, TB and Material and Child diseases.  India has now complied with this demand.  The Bill prohibits all forms of direct and indirect tobacco advertising, total ban on sponsoring of any sport/cultural events by ciragette and other tobacco produce companies; prohibits smoking in public places and public conveyance,  prohibition  of sale of tobacco produces to persons below the age of 18 and within 100 meters of  educational  institutions,  imposition of a fine upto Rs. 200/- for offences relating to smoking in public places and sale of tobacco products to minors.  These are all on paper and what we experience like advertisements on TV etc. are in practice and can we not expect national-level-ethics on this?


The US Food and Drug Administration (USFDA) has issued a circular to all the countries exporting processed packed food to register with it (USFDA).  The regulation is part of the regime’s move to guard its citizens from any possible bio-terrorism attack by protecting the food supply and is a component of the new Bio Terrorism Act that are being enforced in the US.  Although it is welcome, industrialists fear that the registration will lead to new non-trade barriers.  If the foreign facilities fail to register and also attempt to import food to the US the Act requires that the food be held at the port of entry.(When US wants to introduce the above regulation ethically, how about its ethics on its export of GM seeds to other countries?)


The historical evidence under the intellectual property rights regime revealed that a lot of germ plasm material, plundered by the developed countries from the developing nations, enabled them to evolve genetically modified and high yielding varieties of foodgrains and cattle.   Under the new patent regime, the developed countries claimed large amounts of royalty from the developing ones.(where is Ethics).  Punishment should be meted out to those who failed to declare the source of the genetic materials patented by them .  They should also be held responsible for the litigation inflicted by them on the developing countries when the latter fought against the patent laws.  


The wealthier countries, which wrote the rules of the current trading system and continue to dominate global trade flows, have a special role to play ethically.  Large investments in education, child and maternal health, gender equality and protection of the environment were essential to achieve the MDGs (Millennium Development Goal).


Persons accused of white –collar economic crimes, punishable under the erstwhile Foreign Exchange Regulatory Act (FERA), are not entitled to benefit of the Foreign Exchange Management Act, 1999 (FEMA), which replaced the FERA, as ruled by the Madras High Court.  As per Section 49(4) of the FEMA, all offences committed under the repealed FERA shall be governed by the FERA provisions as if it has not been repealed at all.  An economic offence is committed with cool calculation and deliberate design with an eye on personal profit, regardless of the consequence to the community.  Is it ethical?


Andre Baladi, Geneva fund manager and a leader among European proponents of good corporate governance, said Ebner had made two mistakes.  “For one, he gambled in futures speculation and secondly, he was very secretive’. Ebner was no shareholder activist.  He was in it for his pocket.’  Is it professionally ethical?


In the case of Elisabeth Salina Amorini, in 1998, she resigned as Chairman and Chief Executive of Societe Generale de Surveillance in Geneva, the world’s biggest inspection and testing company, when it hit hard tiems.  The following year, she was ousted from Societe’s Board after directors met in emergency session an hour before a shareholder meeting and voted to nullify the voting rights of almost half the shares.  Salina, sued.  In November, three and a half years later, a Geneva court ruled that the directors violated voting rules and fined the company 60,000 francs, about $44,000/-.  Such a decision against unethical behaviour of the Board should be appreciated.


Cultivation of genetically modified(GM0 crops has become popular in countries like the US, Argentina and China.  In India, the approval for commercial production of genetically modified cotton was given after several years of field trials.  The Genetic Engineering Approval Committee noted with concern the highly sensitive nature of Bt cotton hybrid towards curl leaf virus that affects the yield of cotton.  According to Arpat Pusztai of Rowett Research Insitute in Aberdeen rats fed with GM potatoes suffered a damage of their immune system and these rats were said to have smaller brains and showed damage to vital organs.  According to him the ‘transgenic gene”implanted in the new plant may be non-toxic by itself.  Hence, it is prudent to follow a cautionary approach while considering the application of large scale cultivation or import of GM foods.  Although GM crops can benefit consumers like it provides new tools to improve crop productivity, reduction in pesticide applications; improve micronutrient content, there are concerns that genetic modifications achieved through transgenic techniques that may result in harm.  Developing countries like India must have a strong research programme in biotechnology, so that they are not at the mercy of bigger powers and multinational companies.


According to Mr M S Swaminathan, Chairman of the MSSR Foundation, at present there was no level playing ground for developed and developing countries and the provisions of the WTO agreement were ‘grossly” in favour of the developed countries.  He was for a transparent and actionable code of conduct with reference to trade distorting subsidies, imposition of quantitative restrictions on import of specific commodities etc.  Any unrestricted imports would destroy rural livelihoods and increase distress in the farm sector.  He stressed competitiveness of Indian agriculture achieveable by improving quality of farm products.


Assocham (Associated Chambers of Commerce and Industry of India) has predicted bright prospects for industries in areas of healthcare, agriculture, environment and good processing and India would be a major global player through export of bio-products.(But any decision should be taken ethically supportive).


According to Joseph E Stiglitz, the chief economist of the World Bank in the late 1990s, ”if the developed countries were serious about paying more attention to the voices of the developing countries, they could help fund a think tank-independent from the international economic organizations that would help them formulate strategies and postions.”  He disagreed with the World Bank-IMF idea the ‘there is one approach that is right for all countries’ and said that there is a range of policies that must be selected based on conditions in each country.  Trade reform is something that has to be tailored to each country's circumstances, taking into account it is geographic advantage, its institutional needs, its relations with its main trading partners’.


With corporate scandals taking  heavy toll in the US, the market regulator is reviewing corporate governace practices in India.  SEBI was considering a move to put in place a corporate governance rating instrument.  The instrument is aimed at allowing shareholders/stakeholders to assess the functioning, value creation and value sharing conducted by corporates.  A company’s Board should not be congregation of friends and family, since their presence would only be detrimental to the company.  Corporates command must be judged on three categories:  their commitment to society, their adherence to the law and also whether their govenance suffers from any’jaundice’.


Not only was a nomination committee for Board’s a requirement, but having a national committee to oversee board directioships was of utmost importance.  He also said that it was a welcome development that all boards were required to publish attendance of board members, which made members more accountable.  The regulator along with the Department of Company Affairs needs to lay down a realistic number of meetings that board members must attend. 


Importance of agriculture is India’s key concern in the WTO negotiations, in particular food security and the livelihood security of the vast numbers of people dependent on agriculture in the country.  Referring to the proposed special products of interest to developing countries, the Minister Arun Shourie said the selection of such products mush be on the basis of self-declaration given that it was not possible to have multilaterally agreed criteria applicable across the board to all countries.


In the WTO meeting it was emphasised that ‘transparency’ is important and emphasised that all relevant documents should be made available to member countries well in time so that there could be due deliberation and coordination of positions before the Cancun ministerial meeting.  (such kind of Ethics is required).  Transparency also means that there should be no last minute surprises sprung on delegates which had characterized the past rounds of multilateral trade negotiations.  There should be coordination on substantive modalities and implications must be fully understood.  On the contentious Singapore issue-investment, competition, transparency in government procurement and trade facilitation-there should be agreement first on the modalities on the basis of explicit consensus before entering into negotiations.  It may be pointed out that attempts are being made by some countries to link agriculture with Singapore issues and no agreement on such issues at the cost of developing countries should be made. (Here Ethics is required).


A three-member bench of the Appellate Body of WTO handed down a ruling (on fourth complaint, investigation and finding) upholding India’s appeal on a compliance panel ruling against India over its findings of dumped exports of cotton-type bed linen from India and levy of anti-dumping duties on all the imports.  It does not mean that the EC cannot re-investigate, re-determine and re-assert the anti-dumping duties.  (it only requires Ethics).  The EB in effect is now seen as merely “tinkering’ through its interpretations and not going to the root of the problems of vague rules, the bad faith implementation of the WTO agreements by the majors and the manipulative process they use(which requires more Ethics).  India expects the European Commission (EC) to revoke the anti-dumping duty on bed linen imports and terminate the ongoing partial interim review.


On the movement of natural persons, which is the area India is trying to push to enable easier functioning of its professionals, especially in the software sector abroad, it may not be easy in view of immigration and unemployment concerns among the European Union countries.  At present, there are relatively large sections with long lasting unemployment in countries such as France.  (Will such countries agree for free movement of natural persons from India as they do in the case of GM foods to India.  Ethics works here.)


The globalization process and the WTO regime are only promoting the interests of developed countries at the cost of developing economies, said Dr. A C Muthiah, new President of the Federation of Indian Chambers of Commerce and Industry.  As an example, France has imposed a ban on import of Indian unassembled cycles and high duties on assembled ones.  Development banks which played a big role in building India’s industrial base, had been turned into commercial banks looking for short-term profit.(where is Ethics).


India has complained to the WTO about the special European union tariff preferences of countries that were combating drug trafficking or those who were complying with labour and environmental standards.  EU scheme violated the WTO’s fundamental non  discrimination rule (where is Ethics).


WTO failed in its Geneva Meet 2002 deadline to reach an agreement on relaxing patent regulations on medicines for developing countries and on measures that would provide general confessional treatment for the poorer members of the WTO. (this is because of no-Ethics)


Corporate Social Responsibility :  The consideration of public interest is an important consideration in corporate functioning.   CSR reflects a wide variety of attitudes and forms of corporate behavior.  By way of “Social Activism”, a portion of profit of the company may be diverted to social projects like building schools, hospitals or providing human resources available to such projects.  By way of “balancing approach’ every decision and action of a company would pay due regard not only to shareholder interests, but equally to the interests of the employees, vendors, customers and creditors of the company.  Although it may be found difficult to implement this approach,(Ethics” will place a great role).

Conclusion

Today India is on the verge of opening its entire domestic market to the whole world at a time when the past experience has shown how relentlessly the Indian market has become a target for dumping.  India has been flooded by by cheap product from China where it has significantly slowed down industrial growth.  Considering such factors, proper business ethics should be adhered to before taking any decision complying with requirements provided specifically for socially responsible behavior for business such as the United Nations Global Compact, OECD guidelines for Multinational Enterprises, Social Accountability 8000, the Global Sullivan Principles, Ethical Trading Initiative, as also the CII Code of Confederation of Indian Industry and the SEBI Code by Securities and Exchange Board of India which is known as Kumar Mangalam Birla Committee Report.

