SPEECH BY SHRI N K JAIN, SECRETARY & CEO, ICSI FOR INAUGURAL SESSION FOR CONFERENCE AT HONG KONG ON MAY 12, 2008

It is a grand privilege for me to be standing here to propose a hearty vote of thanks to Ms. Fianna Jesover, Ms. Natalia Seng, Mr. Philip Baldwin, Mr. Sumant Batra, Mr. Davy Lee, Mr. Jammie Allan and other learned speakers and experts who have garnished this Conference with their knowledge and experience.  
For the ICSI it is a matter of its mission and vision to collate, disseminate and produce knowledge about international corporate governance.  Corporate Governance is not a mere mechanics of compliance and conformance.  In the globalised world creativity of corporate governance demands a deeper understanding and expertise in economic policy and financial transaction.  

Domestically a country may find that under conditions of competitiveness the “invisible hand” translates independent decentralized decisions into a social optimum.  But this does not happen in the international sphere.   Economic policy actions, particularly of larger countries, create quantitatively significant spillover effects or externalities for other countries. The requirements of the global optimum demand that these externalities be taken into account in the decision-making calculus.  
The atomistic economic agents of the competitive model base their consumption and production decisions on prices that are beyond their control.  But larger countries exercise a certain degree of influence over prices, including the real exchange rate/s.  Today we are familiar with the spillover effects of the American sub-prime mortgage crisis on the financial sector through out the world.  The sharp rise in oil prices coupled with the fall in dollar value change the price of finance that corporates raise in international markets.  

The complexity today’s times have created demand that Company Secretaries master the intricacies of the global economic functioning and governance aspects of international finance.  Since 2005 the Institute has been organizing Professional Fellowship Programs in different parts of the world.  This not only strengthens the familial ties and fellowship chemistry among Indian Company Secretaries, it also creates bondages with Institutes in other parts of the world, with capital and stock markets and Government authorities.  It is afterall these linkages and networks that help Company Secretaries grow their skills, expertise and value adding capabilities.  The Company Secretaries profession gains a global image adding enormously to its self-confidence.  

The exquisite Theme Paper prepared by the ICSI academicians is in your hands.  The presentations of the learned faculties and the speeches of the dignitaries will generate substantial academic discussion and debate that will help you in day to day life.  In the globalised market place that we work in today, such value addition will always come in handy enabling us to productize our services.  The global economic policy coordination that such conferences teach us imbibes in us the ability to effectively garner financial resources for corporates. The learning that we take away also enables us service international stakeholders in a polished manner.

With the rise of the hedge fund industry and private equity, international finance has introduced new uncertainties into the global economic model.  The stakes of hedge funds and private equity in  corporates are becoming larger than life size.  Company Secretaries must learn the way of life and expectations of such international investors.  Such knowledge helps them to add value and to effectively coordinate the meetings of governance committees in companies.  

Corporate debt financing and the functioning of corporate bond markets within countries and across national borders are issues that Company Secretaries need to understand and master.  Apart from External Commercial Borrowing the nature of Eurobonds, floating-rate notes, zero coupon bonds, dual currency bonds, syndicated credits, currency futures and options are all topics that one must have a working knowledge of in negotiating debt finance.

Disclosure of information in different capital markets calls for not only expertise in international finance, it also requires development of high standards of disclosure.  Appropriate standards of disclosure not only satisfy regulatory authorities in different countries, they can also keep cross border investors and stakeholders informed and happy.   
The President of ICSI explained in his speech the steps the Institute has taken to strengthen corporate governance and to internationalize the Company Secretaries profession as that of specialized governance professionals.  Let me apprise you that through the Institute’s ultramodern Center for Corporate Research and Training, the ICSI is engaged in serious research in corporate governance and particularly in international best practices in finance and governance.  The Centre is not only equipped to publish high quality research of utmost use to corporates, it also engages in relevant training needed for corporate directors and corporate professionals.  The Institute has signed MOUs with organizations such as the Institute of Chartered Secretaries and Administrators of the UK, NALSAR University of Law, Indira Gandhi National Open University, ASSOCHAM, BSE Training Institute etc., that strengthen the profession and its international work in the sphere of corporate governance, corporate compliance management, legal research, business networking and national and international capital markets. 

The Institute is aware that in spite of the number of Indian Company Secretaries being large when compared with parallel Institutes in other countries, near future will create huge demand for well-groomed Company Secretaries.  It has, therefore, undertaken intensive career awareness programs to enlist brighter and better students in larger numbers.  When, as the immediate results show, the number of students and their quality grow, the profession in India will see a much brighter and dynamic future.  All our efforts and endeavours are geared to top in this direction under the visionary leadership of our President.  Modernization and re-tooling of our regional and chapter offices spread through out the country will provide a cutting edge to our services to students and members increasing the depth and width of the profession in India.  

As we gather more and more strength and depth we would certainly be interested in intensifying cooperation and joint work with institutes in other countries, particularly in Hong Kong and Mainland China.  As our President pointed out Sino-Indian collaboration is the call of the times and this conference and coming together offer a great opportunity to know and understand each other.  

As I see it therefore, this Conference is not only about global economics and global corporate governance, it is the golden gate towards building a brighter future and international bonding for the profession to rise on a grand scale at the global level, that too in a self-sustaining manner.  
We must now open this golden gate and then the treasures will be ours.

I thank…  and request …. mementoes.

Thank you.                                            
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