ICSI NATIONAL AWARD FOR EXCELLENCE IN CORPORATE GOVERNANCE, 2008

DRAFT SECOND QUESTIONNAIRE

1. ‘The creative aspects of corporate governance are the responsibility of management while compliance is of the board of directors.’ Does your corporate philosophy agree with this view or not? Elaborate the reasons with factual examples from your corporate activity in this regard.

2. Share your company’s policy statement on board’s purpose and responsibilities, if any.

3. ‘The board should not allow management to think they are a special breed of people elected to lead stupid people to do miraculous things.’  How does your board ensure that leadership development at all levels is people oriented and based on mutual faith?

4. ‘An enemy of innovation could be your sales organization if it has too much power, because very often these organizations discourage innovation’.

What measures, communication and organizational behaviour initiatives your company takes to ensure that R & D and innovation are not stifled by other powerful and successful organs of the company?

5. How does your company evaluate and measure the effectiveness and performance of the board and its members? 

6. It is the quality of the person as director which is more important than criteria of independence. Exemplify how this has been applied in the constitution and functioning of your board.

7. During the year under review, mention as to how the Audit Committee helped in 

a. improving financial performance 

b. better risk management

c. better internal control

d. better accounting systems

e. unlocking hidden value for various stakeholders

8. Please cite three positive and negative instances each of: 

a. consumer feedback with full details of action taken thereon

b. shareholder feedback with full details of action taken thereon

c. employee feedback with full details of action taken thereon

d. other stakeholder feedback with full details of action taken thereon

9. One view is that ‘the business of business is business’ and the other view is that the corporate social responsibility of business can be integrated into the business purpose so as to build a positive synergy between the two.  Out of these two views which view fits into your corporate philosophy on social responsibility.  Explain with reasons giving examples of the integration of that philosophy in your company’s business.

10. Illustrate, from the year under review, the operation of your company’s policy in respect of human potential development with respect to

(i) Attracting and retaining talent           

(ii) Employee counseling, coaching and mentoring

(iii) Employee succession planning

(iv) Employee leadership development

(v) Employee training & development

11. Please elaborate as to how the expenditure on R & D was result oriented during the year.  Link the R & D effort to the innovations achieved.

12. ‘Financial risk’, ‘Foreign Exchange risk’, ‘Competition risk’, ‘Regulatory risk’, ‘Obsolescence risk’, ‘Human Behaviour risk’, and ‘Reputational risk’ have all changed the complex of corporate risk management. Please exemplify how your company is managing risks?

13. Share your company’s actions on succession planning for key managerial positions. 

14. How are the conflicts at senior management levels resolved? Please share a copy of the policy, if any, in this regard. 

15. What would, in your view, be the next most happening thing for the global corporate world in the near future? 

16. Detail the processes, if any, you have introduced in your company for ‘Sustainability Accounting’*, culminating in ‘Sustainability Reporting’ in different functions and at different levels in the organization? 

       * Refer  e.g. Sustainability Accounting and Reporting Edited by Stefan Schaltegger, Martin Bennet and Roger Burritt
17. How does your company conduct ‘efficiency audit’ of different functions, cost centers and departments at various levels?  Since when have you introduced such efficiency audits?  Please give details as to how and to what extent the efficiency audits have improved performance in different respects.

18. Have you instituted in your company a formal stakeholder value analysis system?  If yes, since when, give the details.  Also please quantify the increase or decrease in such value for different stakeholders that has been arrived at by such value analysis system.

19. Kindly give details of cost accounting, cost control and cost reduction systems in your company and the extent to which cost reduction has been achieved per unit of product or service as also such achievement per cost centre. 

20. Describe and quantify to the extent possible the creation and renewal of internal and external, tangible and intangible, resources and value for internal and external stakeholders that was made possible by your corporate policies and actions during the year.

***
