DRAFT EVALUATION METHODOLOGY FOR SECOND QUESTIONNAIRE
Analysis on the basis of the First Questionnaire is designed to provide compliance analysis mainly in respect of the listed companies, although, some questions of qualitative kind also impact this analysis.  Corporate Governance is not merely compliant philosophy; it is a  creative, balancing and visionary drive towards excellence in building the company and its relationships.  The Second Questionnaire aims to probe these abilities and impulses on the part of the company.  
The first questionnaire ascertains rule-based corporate governance in the company.  The attempt in the second questionnaire is to exact the principle-based corporate governance achievements by the company.  

The weightage of the principle-based corporate governance evaluation will be 40% and that of the rule-based corporate governance ascertained from first questionnaire will be 60%.

The marks earned by each participant company from out of 100 marks after the evaluation of first questionnaire will be listed from highest to lowest marks. The first 30-35 companies will be accordingly short-listed for sending the second questionnaire

The marks obtained by each  participant company  to whom the second questionnaire are sent on the basis of the evaluation of the first questionnaire will be converted from out of one hundred to marks out of sixty and  the evaluation at the second stage be given the remaining marks out of forty.

· The first 7 questions in the Second Questionnaire test the creative and contributive capabilities of top management sub-systems.  
· The next 5 questions are designed to test the sustainable relationship building with major stakeholders in the corporate family.  
· The last 8 questions are designed to test the future vision and future sustainability of the entire corporate edifice and its program for self, stakeholdler and social sustainability by conservation of resources and creation and renewal of resources for the future. 

The result of the analysis of the Questionnaire at the first stage may enable a company to score attractive numbers because it tests merely the compliant culture of the company.

The responses of the corporates to the Second Questionnaire will help assessment of its substantive abilities.  Hence, liberty is taken to increase or decrease the numbers achieved at the first stage of evaluation by 15 marks each for the first cluster of questions, based on the collective judgment of the internal experts in ICSI. The collective judgment of the internal experts of ICSI will increase or reduce upto 10 marks based on the evaluation of second cluster of 5 questions. The evaluation based on the collective judgment of internal experts in ICSI of the third cluster of eight questions will increase or reduce the marks out of fifteen.  

Thus at the Second stage of evaluation, the total marks of the company earned at the first stage will either increase by upto 40 marks or decrease by upto 40 marks.

On the basis of responses received from regulatory authorities, at the 3rd stage of evaluation, depending upon the adverse facts being reported by the regulatory authorities, upto 10 marks will be reduced from the marks earned out of the total hundred, depending upon the gravity of the adverse facts reported by the responses.

Marks finally earned by a company will be out of 100 basis points; the marks earned out of 100 basis points at the first stage being reduced to 60 weighted points to give allowance for the 40 extra points that could be earned by a company at the second stage of evaluation. 

The Top 25 companies will be selected on the basis of the total marks (out of 100) earned by the shortlisted companies.  The evaluation of these companies’ will be placed before the Jury (as first equals) for the final decision.  The details of all participant companies will also be available for the final decision of the Jury. 

The Jury enjoys the freedom to decide the top twenty-five companies from the short-listed companies and to decide the award winning companies.
